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Ctpykrypa (poH1a OLIEHOYHBIX CPEICTB
o JUCHUIIUHEe « MeHeKMEHT B TPOdeCCHOHATBHON ASSITENbHOCTI»
no criermanbHocTH 09.02.07 UHbopMannoHHbIe CUCTEMBI 1 POTPAMMHUPOBAHHE

Ne Copnepxanue OcHoBHbIE OKa3aTe/n Metoabl oLieHKH
OLICHKH pe3yJibTaTa
V1 YIPaBJIATh PUCKAMU U KOH- | IPUMEHEHUE  AJTOPUTMA | PELIEHUE CTAHIAPTHBIX
baukTamMu ynpaBieHUs] KOHQIUKTHON | U HECTaHJapTHBIX
WIA PUCKOBOM CUTyalel | mpodecCHOHaIbHBIX
CUTYyalMi
V2 MIPUHUMATh 000CHOBaHHbIE | IPUMEHEHUE  AJITOPUTMA | PeUICHHE CTaHAapTHBIX
pelieHus NPUHATHUSL pEIIEHUH IpHU | U HECTaHIapTHBIX
Pa3IMYHBIX METOAaX MpH- | MPOopeCCHOHATBHBIX
HATUS  YOPABJIEHYECKHUX | CUTyalUi
peleHui
v3 BBICTPauBaTh TPAEKTOPHUH | IEMOHCTpALUsl AJITOPUTMA | YCTHBIM onpoc
npoecCHOHAbHOTO U JIMY- | IOCTPOCHUSI  TPACKTOPUU
HOCTHOTI'O Pa3BUTHS poheCCHOHATHLHOTO U
JIMYHOCTHOT'O Pa3BUTHS
V4 NPUMEHATh MH(POPMAIIMOHHBIC | UCTIONB30BaHUEe MH(OpMa- | pe3eHTaNus
TEXHOJIOTUH B c(pepe yrmpapiie- | IUOHHBIX TEXHOJOTUN MpU
HUS IPOU3BOJICTBOM [IO/ITOTOBKE IIPE3EHTALH
VA CTPOUTh CHUCTEMY MOTHBALIMM | COCTaBJIEHHE MOJEIU MO- | SKCIEpTHOE Habiroe-
Tpyna TUBALIMM B MPEIJIOKEHHON | HUE
CUTYaLlUH.
Vo6 yOpaBIsATh KOHPIUKTAMH [IPUMEHEHUE  AITOPUTMA | CUTYAIllMOHHOE 3a/IaHHe
yIpaBiieHUs! KOHDIUKTHOM
CUTYyaluen
vi7 BJIa/IETh 3TUKOW JEJIOBOrO 00- | MOArOTOBKA K IYyOJMYHO- | Ipe3eHTalUs
LICHUS MYy BBICTYIIEHUIO
V8 OpPraHU30BBIBaTh PabOTy KOJI- | IPOBEJIEHHE JIUCKYCCHH, | KCIIEpTHOEe Halmoze-
JIEKTUBA U KOMaH bl OTBETHl Ha MpOOJEMHbIE | HUE
BOIIPOCHI
Y9 B3aMMO/JICIICTBOBATh C KOJUIE- | IPOBEACHUE  AMCKYCCHH, | DKCIIEPTHOE Halbmoe-
raMy, PYKOBOJCTBOM, KJIHEH- | OTBEThl Ha MpoOJIEMHBIE | HUE
TaMu B Xof€ NpodeccuoHalib- | BOIPOCHI
HOM 1eATENbHOCTH
V10 BBISIBISITh JIOCTOMHCTBA W HE- | IPOBEICHUE aHaJIN3a | CUTYallMOHHOE 3a/IaHNE
JOCTaTKW KOMMEPUYECKON UJIeN | KOMMEPUYECKOU HIen
Vil NIPE3EHTOBATh MJEU OTKPBITHUSA | IIOATOTOBKA U IPOBEACHUE | IPE3CHTALUS
COOCTBEHHOTO Jienia B podec- | mpe3eHTaluu
CHOHAJILHOM NIeATEIIHHOCTH
V12 oopMIIATh OM3HEC-TIIaH cocTaBJeHHEe M oQopMmile- | aHAIU3 MpoeKTa Ou3-
HUEe OM3Hec-IuIaHa Hec-IJIaHa




y13

pacCuUuThIiBaTh pPa3MCpPbl BbI-
IJIaT 110 MPOLCHTHBIM CTaBKaM
KpCAUTOBAHUA

MPOBEICHUE pacyeTa pas-
MEpOB BBIIUIAT TIO TIPO-
IIEHTHBIM CTAaBKaM KpeIu-
TOBaHUS

pelmiCHuC 3a4a4

V14 ONPEACIISITh MHBECTULUOHHYIO | ONPEACICHUE KPUTEPUEB | PELICHUE 3a/1a4
MIPUBJIEKATEILHOCTh KOMMEp- | HHBECTHUIIMOHHOW MpUBIIE-
YECKUX MJIEW B paMKax IMpo- | KATEIbHOCTH U UX 3Haue-
(heccroHaIbHOM NESITEIIBHOCTH | HUI
V15 MPE3EHTOBATh OM3HEC-HUJICIO MOATOTOBKA U MPOBEJACHHUE | TPE3CHTALIUSA
MIpe3eHTAINH
V16 OTpEACIATh WUCTOYHHKU (HU- | ONPE/ICTICHHEe HCTOYHHKOB | PEIICHHUE 3a/1a4
HaHCUPOBAHUS. (uHaHCUPOBaHUS
31 (GYHKIIUU, BUIBI M TICHXOJIO- | MepeurcieHrue (yHKIUH, | TECT, AUCKYCCUS
THI0 MEHEKMEHTa BUJIOB MEHEIKMEHTa, HC-
MOJIb30BaHUE TEPMUHOB 110
yOpaBICHYECKOH  ICHUXO-
JIOTUH
32 METOJIbI W dTalbl MPUHATHS | BIaJlCHUE METOJaMU TMpU- | CUTYallMOHHBIE  3aja-
peLeHuit HATHUS PEIICHUM, COOJNIO- | HUA, TECT
JICHHE TOCJIe0BATEIbHO-
CTH DTallOB NPUHATHS De-
IIEHUI
33 TEXHOJIOTUM W MHCTPYMEHTHI | UCIIOJIb30BAaHUE TEPMHUHOB | CUTYallUOHHBIE  3aj1a-
MIOCTPOCHHUS Kapbephbl Y MHCTPYMEHTOB TEXHOJIO- | HUSI, TECT
THU TIOCTPOEHUSI Kapbephl
34 OCOOCHHOCTH MEHE)KMEHTAa B | OMpe/ieJIeHHe OCOOCHHO- | TeCT
obnmactu  TPOQPECCHOHATILHON | CTe MEHEIXMEHTa B 00-
NEeSATEIbHOCTH nacTu npodeccuoHanbHOMI
NeSTeTbHOCTH
35 OCHOBBI OpraHHU3aluu paboTHI | MEPEUUCICHHE OCHOBHBIX | MPAKTHUUECKOE 3a/1aHKe
KOJIJICKTHBA UCTIOJTHUTENCH ATaroB OpraHu3aluu pa-
OOTHI KOJIJIEKTUBA HCIIOJN-
HUTEJIEeN
36 MIPUHIIMIIBI IEJIOBOTO OOIICHHSI | HCTIONB30BaHUE MPUHIU- | TECT,  CHUTYaIl[MOHHBIE
B KOJIJIEKTUBE TOB JIEJIOBOTO OOIIEHUS B | 3aJlaHUS
KOJUIEKTUBE B KOHTEKCTE
ONPEJIETICHHON CUTYallUH
37 OCHOBBI  NpeIlpUHUMATENb- | tudepeHuanus ynpas- | yCTHBIN onpoc
CKOH JesITeNIbHOCTH JIEHYECKON W MpeINpUHU-
MaTEJILECKON  JesATENILHO-
CTH, HaXO0XJICHHE CXOJICTB
Y pa3JIMYHil
38 OCHOBBI (DMHAHCOBOI T'PaMOT- | UCIIOIH30BAHNE OCHOBHBIX | pELICHHE 3a/1a4
HOCTH MokazaTenel (puHaHCOBOM
TPAMOTHOCTH TpU pelie-
HUH 33/1a4
39 mpaBmwiIa pa3pabOTKH OW3HEC- | IEMOHCTpAIlMsl alropuTMa | MPOeKT OM3HEeC-TIaHa
TIJIAHOB MOCTPOCHUsI OM3HEC-TUTaHA
310 MOPSAZIOK BBICTPAWBAHUSA Tpe- | COONIOIGHNE TIOCTEI0Ba- | IPEe3CHTAIUS

3CHTaluu

TCIBHOCTHU 3TaIlOB IIOATO-
TOBKHU IIPC3CHTALINA

3




311 KpeIUTHBIE OAaHKOBCKHE TIPO- | ONpENeNeHue OCOOEHHO- | TeCT
TYKTBI CTel KpeAUTHBIX OaHKOB-
CKUX MPOJYKTOB
OK 01 BBIOMpATh CHOCOOBI PEUICHUS | AITOPUTM NPUHSTUA | IPAKTUYECKUE 3aJaHMUs,
3a1ad MpoeCCUOHATBHON Jie- | YIpaBJIEHUYECKUX PEIICHUH | SKCIepTHOe Halmoe-
ATEILHOCTH, TMPUMEHUTENIBHO | IPU Pa3UYHBIX METOJax | Hue
K pa3jIM4HbIM KOHTEKCTaM NPUHATHUS.  YIIpaBJIEHYE-
CKHMX pEILICHHI
Knaccudukanus — ympas-
JICHYECKUX pELICHHU,
ONpeieNIeHue MX JOCTO-
WHCTB U HEJIOCTATKOB
OK 2 OCYIIECTBIATh IOMUCK, aHAJIW3 | CPABHUTEJIbHBIA  AHAIW3 | IPAKTUUYECKUE 3aaHus,
U UHTEeprpeTanuio MHPopMa- | JOCTOMHCTB M HEIOCTaT- | pelIeHHUe 3a1a4
UK, HEOOXOMUMOH [UIsl BBI- | KOB KOMMEPUYECKOU UJIEU
MOJIHEHUSI 3a7ad MPOoQeccuo- | OlleHKa WHBECTUIIMOHHOMN
HaJIbHOMU AESITEIbHOCTU [IPUBJIEKATEILHOCTU KOM-
MEpUYECKUX uaen
Olpesie/ieHue HCTOYHUKOB
KpeIUTOBAaHUSA U TIPOBEIe-
HUE pacyera BBIILIAT IO
MIPOLIEHTHBIM CTaBKaM
KpeAUTOBaHUS
OK 4 paboTaTh B KOJUIEKTHBE M KO- | UCIIOJB30BAaHUE IIPUEMOB | JelioBasi urpa, myOmiaud-
MaHzae, QQEeKTHBHO B3aWMO- | U METOJOB B3aUMOJCH- | HOE BBICTYIUICHUE,
JIEICTBOBAThH C KOJJIETaMH, py- | CTBUSL 3(PQPEKTUBHOTO Jie- | KOHTPOJIbHBII TECT,
KOBOJICTBOM, KIIMEHTaMU JIOBOTO OOIIEHHS B MpeA- | MPaKTUYECKUE 3adaHMUs,
JIO’)KEHHOU CUTyalluu IIPOMEXYTOYHasl aTTe-
cTauusi B (hopMe NUCh-
MEHHOIO0 TecTa, OJKC-
MepTHOE HAOJIOICHNE
OK5 OCYIIECTBIATh  YCTHYKO M | UCIIOJIB30BAHME IIPUEMOB | PAKTUUYECKUE 3aaHMs,
MMCbMEHHYI0 KOMMYHHUKAILIMIO | © METOJOB J€JIOBOTO 00- | Mpe3eHTalus
Ha TOCYJapCTBEHHOM S3BIKE C | IIEHUS B TPEIJIOKEHHON
y4eTOM OCOOEHHOCTEH COLHU- | CUTyaluu
QIBHOTO M KYJBTYPHOTO KOH- | BBIIIOJIHEHUE NIPE3EHTALUN
TEKcTa
OK9 UCMOJb30BaTh WH(POPMAILIMOH- | UCIOJNb30BaHNE MH(OpMa- | Mpe3eHTauus

HBIE TEXHOJIOTHH B TIpodeccu-
OHAJILHOM JIESITENIbHOCTH

MU OHHBIX TEXHOJIOTHI B
IIOATOTOBKE MPE3CHTAUN




Ne Tema u3 padboueit IIpoBepsiembie Haunmenosanue one- Kpurepuu onienuBanus
/1 MIPOTPaMMBbI YMEHHUS, 3HAHUS, HOYHOT'O CpeJICTBa (ITpunoxxenwue 1)
OK, IIK
1 |Temal.l Vv 3; OlleHUBaHKE TECTA |
CYH_IHOCTI) COBpE- 31,4,7; Tecr mo Teme OrenuBanue pemeHus
MEHHOT'O MEHE K- OK 9, Pemenue sazad . sagaq’
\ierTa Tepmunonornueckuil | Ouenusanue TEPMUHOJIO-
JUKTaHT rageckoro aqukranra "
Curyauuu [is aHajm- O1leHMBaHUE BHINIOJIHE-
3a HUS CUTYalldOHHBIX U
IpaKTHYecKnX 3axaq
2 | Tema 1.2. VY 16; Kpocceopi OmnenuBanue kpoccBopaa”
Opranuzanus u ee 38,11; Pemenue samaq OHGHI/IBEE;I;};E?LHGHHH
epesa OK2; Tect no Teme OuenuBanue Tectal
3 | Temal3 33; OreHuBaHKe TecTat
ITukn MmeHeXKMEHTA OK1 Tect o Teme OuenuBanue 3a0JHCHUS
3arnojHeHne Ta0IHIl Tabnun”'
CocraBiieHre aHHOTa- OneHnBaHue COOOIICHUS
1007011 (aHHOTAIMM, AaHAJTUTHYE-
ckoii cripaBkn)!
4 | Tema 2.1 V5,8, OuenuBanue Tectal
OCHOBBI OpraHu3a- 35; Teer no Teme OlLieHUBaHHUE BHITTOIHE-
OK 4 Curyanuu Jyist aHaJId-
UK PabOTHI KOJIJIEK- HUS CUTYaIlMOHHBIX U
THBA UCIIOJHUTEIEH 3a IPAKTHYECKUX 3a1a4”
5 | Tema2.2. vV 4,6,7,9,11,15; OuenuBanue Tectal
HemoBoe 36,11, Tecr o Teme OueHuBaHuE PE3EHTA-
obmIene OK 5 Hpesenraums v
6 | Tema 2.3 VvV 2,10;
YmpasiieHueckoe 32,10; 1
Tect mo Teme O1ieHuBaHue TECTA )
pelieHue OK 1
7 | Tema 3.1 Vv 12,13,14;
Ersriec- 309 I[IpakTHyeckoe 3aja- O1ieHMBaHUE BEITIOJTHE-
I — OK 9: HHE HUS CUTYaIlMOHHBIX I/Iix

MPAKTUYCCKUX 3aaa4




DoH/ OLIEHOYHBbIX CPECTB
JJISE MEPONIPUATHH TEKYUIEro KOHTPOJIsI 00y4alOUIMXCS 10 IMCIUTIIHHE

Tema 1.1 CymiHoCTh COBPEMEHHOI'0 MEHEIKMEHTA

1. TunoBble 3a1aHUA /I OLIEHKU 3HAHUH B TecTOBOM opme

BapuaHT 1
1. MeHex:KMeHT ObLJI MPU3HAH CAMOCTOSATEIbHBIM BH/IOM J1eSIT€JIbHOCTH TOJIbKO B:
1. Hauane XIX Beka; 3. Havaye XX Beka;
2. cepenune XIX Beka; 4. cepenune XX Beka.
2. IIpyHIUIIBI MEHEeIKMEHTA BIepBbie ObLIU C(POPMYJTHPOBAHBI M ONYOJTMKOBAHBI B TOAY:
1. 1811, 3. 1891;
2. 1861, 4. 1911.
3. ABTOpoM KHUTH «[IpMHIIUNIBI HAYYHOT0 MEHEI:KMEHTAa» ObLJI:
1. A. Cmur; 3. ®. Teiinop;
2. J. Pukapno; 4. @. Xenoypu.

4. I'maBHBIM npoaoJKaTre/ieM, pa3BUBIIUM HI€H OCHOBATEIA HIKOJIbI HAYYHOI0O MEHEI)KMEHTA, CUH-
TAaKoT:

1. ®. Teiinopa; 3. 9. Mbiio;

2. A. dations; 4, M. MeckoHa.

5. ABTOpOM 3HAMEHHUTBIX «XOTTOPHCKHX 3KCIIEPUMEHTOB) SIBJISICTCS:

1. M. Anp0bepr; 3. @. I'epubdepr;

2. J1. MakI 'perop; 4, 3. Mbiio.

6. Aupn ®ajios1b 0cHOBHOM GyHKIMEH YIPaBJIeHUs CUUTA:

1. TEXHUYECKYIO JAEATEbHOCTb; 3. (UHAHCOBYIO JESITEIbHOCTD;
2. KOMMEPUYECKYIO JAESITEIbHOCTD; 4. aJIMMHHUCTPUPOBAHUE
7. OCHOBOIO/IOKHHKOM LIKOJIbI YeJ0Be4eCKMX OTHOIIEHUH CYUTAeTC s :

1. J. Kapuerwu; 3. 3. Mbiio;

2. M. Bynaxkok; 4, M. Cmon

8. UrHopupoBaHue poJiu 4eJI0BeYeCcKOro U rpynnoBoro (pakTopoB B NPOU3BOACTBE XapaAKTEPHO 1Sl
LIKOJIbI YIIPABJICHUS

1. YEIOBEYCCKUX OTHOIICHHIA; 3. Knaccraeckoi
2. ITOBE/IEHYECKOM;
9. CuTyauMOHHBIN MOAXO0] OTHOCUTCSH K:
1. aHaJIN3y CUCTEM; 3. KOJIMYECTBEHHOMY TOJIXOAY;
2. HayKe YIpaBJICHUs C UCCIIEJOBAaHUEM 4. HET BEPHOI'0 OTBETA
OIIEpALINA;
10. OTkpbITasi cUCTEMA XapaKTepu3yeTcs: 3. HE3aBHCUMOCTBIO OT CpEJbl, OKpYXKaro-
1. camMoo0ecreyeHreM; 1ieil cuctemy,
2. B3aUMOJICHICTBUEM C BHEILIHEH CPEOH; 4. HET BEPHOT'O OTBETA.
BAPHUAHT 2

1.Knaccnueckasi miKoJia ynpapjieHHs 3aTparuBaJia cjieayloliue OCHOBHbIE ACTIeKThI:
A) pa3padoTKa paMOHAJbLHON CHCTEMbI YIIPABJICHHUS,
b) paunonaau3zauus TpyA0BbIX ONEpPAaLUid,
B) nocTpoenne CTpyKTypbl OPraHM3anMy U yIpaBJaeHUsA padOTHUKAMH
1 Ab 3AB
2b,B
2.KoHuenuuu, HanpaBJeHHbIE HA TO, YTOObI OTKPBITH U PAa3BUTh UHIUBHIYAJIbHbIE BO3MOKHOCTH H
CIOCOOHOCTH Ka’K10r0 pa00THHKA B OTACJIbHOCTH, IOCTABUTH X HA CJIy:K0y MHTepecaM OpraHu3anuu
—3T0...
1. 1mKoia HAy4HOrO YIpaBlIeHHUS, 3. TpoleccHBIN Moaxoaa
2. IIKOJIa IOBEJCHYECKUX HAYK,



3.Bce pyHKIIUM, COCTABISIOIIHE COAEPKAHNE YIIPABJIEHYECKOH AeATeJIbHOCTH, He POCTO (PYHKIIHO-
HAJbHO BBITEKAIOT APYT U3 APYyra, a Bce 0e3 HCKJII0YeHHUs CBSI3aHbI APYT C APYroM, OKa3bIBAIOT APYT
HA IPYra Kak HelocpeJCTBeHHbIe, TAK U ONOCPeI0BAHHOE BO3/elicTBHE. JTO MOAXO0/

1. mporneccHbIN, 3. CHUTyallMOHHBIN

2. CHCTEMHBIH,
4.01HHU U Te e GYHKIUH YIPaBJIeHHUS MO-PA3HOMY Peau3yloTcsl B KOHKPETHBIX CHTYalUsiX, M03TO-
MY, 32/1a4a MEHEeJIKMEHTA COCTOUT B TOM, YTOObI HA OCHOBE BCECTOPOHHEr0 aHaau3a GOpMUPYIOIIMX
3Ty CUTyauMI0 (paKTOPOB M0J00PATH COOTBETCTBYIOLME METO/Abl PellieHUs] BO3HUKAIOIIMUX MP00JieM ¢
Y4€TOM HX IOCTOMHCTB, HEJIOCTATKOB U PeaJIbHbIX BO3MOKHOCTEH. ITO MOAXO...

1. mporneccHbIN, 3. CHUTyalMOHHBIN.

2. CHCTEMHBIH,
5. YnpaBJjieHUeCKHH MOAX0/1, IeKJIAPUPYIOIIHii HE0OXOAMMOCTh y4eTa BceX B3aMMOCBsI3eil, H3yUeHusl
OT/1eJIbHBIX CTPYKTYPHBIX YacTeil, BbISIBJICHHUS POJIM KAXK/A0il U3 HUX B 001eM npouecce PyHKIHMOHU-
POBaHUSI OPraHU3AIUM U HA000POT — BbISIBJIEHUS BO3/1eliCTBUS OPraHU3aliM B LeJIOM HA OT/IeJIbHbIE
3JIeMEHTBbI 3TO -
1. mpoueccHbIN MOAXO/, 3. CUTYyallMOHHBINA MOAXO/.
2. CHCTEMHBIA IOOXO,
6. Kakoii TeopeTH4YecKUii MOAX0/ K YIPABJEHUIO PACCMATPUBAET OPraHU3aNMI0, KAK MHOTOILIAHOBOE
siBJIeHHE, CBSI3bIBAIOIIEE B OPraHMYHOE 1IeJ10€ 1eJIH, PECYPChl U NMPOLecChl, MPOTEKAIONIUE B OPraHHu-
3allM4 U BHe ee:

1. KomnuecTBEeHHBIN TOIXOM 3. CucreMHBIH OAXO0
2. CuTyallMOHHBINA OAXOM 4. TIponeccHbIN MOIX0T
7. OcHOBAaTEJb HIKOJbI HAYYHOI0 YIIPABJIECHUSI:

1. Aapu Daiionb 3. ®penepuk Teinop

2. Abpaxam Macnoy

8. PazpadoTunk Teopun «X» 1 «Y»:

1. DnTon Meiio 3. ®penepuk Telinop

2. lyrnac Maxkrperop

9. KTo BnepBbie cpopmy/iupoBast 14 IpUHIKIIOB YIPaBJIeHUsS] H CHCTEMATH3UPOBAJI yIIpaBJIeHYeCKHe
GyHknumn:

1. ®penepuk Tennop 3. Anpu Daiionb

2. Onton Metio

10. KTo BnepBble cTaJ U3y4aTh BJIHsIHUE Pa3IUYHbIX ()aKTOPOB (YCJIOBHIl M OPraHu3alMu Tpyaa, 3a-
PaGoOTHOHN MJIATBI, MEKJIHMYHOCTHBIX OTHOIICHMH M CTHJISI PYKOBOACTBA) HA NPOHU3BOIHMTEILHOCTH
Tpyaa?

1. ®penepuk Telinop

2. Dnton Meiio

3. Anpu Daiionb



2. Pemruts 3amauun
1. Pemth 3a/1a4y ¢ MPUMEHESHUEM METO/Ia JCPEBO PEIICHHH.

['maBHOMY MHXEHEpPY KOMIIAHUHU HAJI0 PEIIUTh, MOHTUPOBATH WJIM HET HOBYIO MPOM3BOACTBEHHYIO JIMHHUIO,
HCTIOJB3YIONIYI0 HOBEHIYI0 TexHosoruto. Eciu HoBas nuHus Oyaer paboraTh 0€30TKa3HO, KOMITAaHUS TO-
myaut npuosut 200 MiTH. pyOsteid. Eciu ke oHa OTKakeT, KOMITaHHs MOKeT MoTepsaTh 150 muH. pyonei. 1o
OIICHKaM TJIAaBHOT'O MHXEHepa, cymecTtByeT 60% I1aHcoB, 4TO HOBasl MPOU3BOJICTBEHHAS JIMHUSI OTKAXET.
MO’HO cO3/1aTh SKCIEPUMEHTAIbHYIO YCTAaHOBKY, a 3aT€M YK€ peliaTb, MOHTUPOBATh UM HET MPOU3BO/I-
CTBEHHYIO JIMHHIO. DKCHepuMeHT oboiaercst B 10 muH. pyOseil. [aBHBIM WHKCHEP CUUTAET, YTO CYIIIe-
ctByeT 50% I11aHCOB, UTO AIKCIIEPUMEHTaIbHAasl yCTaHOBKA OyneT paboTars. Ecin skcnepuMenTanbHas ycTa-
HOBKa Oynet pabotatb, To 90% I1aHCOB 3aTO, YTO CMOHTHPOBAHHAS TPOU3BOJICTBEHHAS JIMHUS TaKXkKe OyJeT
pabotats. Ecnu ke skcniepuMeHTallbHAsE YCTaHOBKA He OyneT paboTtaTh, TO ToJabko 20% II1aHCOB 3a TO, UTO
MIPOU3BOJICTBEHHAS IMHUS 3apaboraeT. CieayeT Ju CTPOUTH SKCIIEPUMEHTAIbHYIO YCTaHOBKY? Crenyer 11
MOHTHPOBaTh MPOU3BOJCTBEHHYIO JHHUIO? KakoBa o)upaemas CTOMMOCTHAs OLIEHKA HAWIY4ILEro pere-
HUs?

2. CocTaBUTh MaTEMaTHUECKYIO0 MOJEIb 33J1a4M, HCIO0JIb3Ys METOJ JUHEHHOro porpaMMupoBanus. Tumo-
rpadus pacrnosiaraeT TpeMs BUJaMH pecypcoB: Oymaroi, KpacHOM U yepHoi kpackoil. OHa MOKeT Hareda-
TaTh auIIN ABYX BUIOB. HOpMBI pacxona v 1eHa aguiy Kaxaoro Buaa npuseaeHsl B Tadbmumne. Copmu-
pyHTE IUIaH BBIIYCKA, AAIOIIMNA MAaKCHUMaJIbHYIO BBIPYUKY OT pealu3aluu BceX apull.

Adpua OnToBast ieHa(ThIC. Pacxoap! Ha LITYKYy
pyo.) bywmara (1) Kpachas kpacka(r) UYepnas kpacka(r)
1 B 3 100 2 5
2 BUI 4 200 4 6
3amac pecypca KT 200 20 15

3. Hanmucanue TEPMHUHOJOTHYCCKOro TMKTaHTAa.

[esnb — akTUBU3ALMS MBICIUTENbHOM, yueOHO-1103HABATENbHOM NEATEIbHOCTH, OPUEHTAIMS B HAY4-
HOM TEPMHHOJIOTHH, (GOPMUPOBAHHUE €IUHOTO TEPMHUHOJIOIMUECKOT0 MOJs CTYAEHTOB. TepMUHOIOrHYe-
CKUH TUKTAHT COCTOMT U3 OIpeieeHnil MpodecCHOHANBHBIX TEPMUHOB, KOTOPBIE BXOAAT B €AMHOE I10JIE
HAy4YHOT0 MOHATUHHOrO anmapaTta TeMbl. CTyI€HT JOJIKEH OIpPENeIUTh TEPMUH MO €ro OIpPe/EICHHUIO.
OTBeThI BIUCHIBAIOTCS B CIAEAYIOMINN OJIaHK:

Ne

o Onpenenenue

Tepmun

00pa3, CKJIa/IbIBAIOIINIICS y KIIMEHTOB, IAPTHEPOB, 00IECTBEHHOCTH. OCHOBY ... COCTaBIISIIOT CYIIle-
1. CTBYIOIIMI CTUJIb BHYTPEHHUX M BHEIIHUX JEJIOBBIX W MEXJIMYHOCTHBIX OTHOIICHWH MEpCOHajIa U
odunMabHas aTpuOyTHKa — Ha3BaHWeE, SMOJIeMa, TOBAPHBINA 3HAK.

Hpe}ll’IpI/II/IM‘IHBHﬁ PYKOBOJAUTEIID, KOTOpBIﬁ HU3BICKMBACT BO3MOXXHOCTH M HACT Ha npenHaMepeHHHﬁ
PHUCK, OCYHICCTBIAA NBMCHCHHU U BBOJIA YCOBCPHICHCTBOBAHUSA B OPraHMU3aInuu.

3 1) MexXIUCIMIUITMHAPHAS HayKa, OCHOBaHHAS Ha MCCIIEIOBAHWHU BIHSHUSA TEXHUYECKHUX, SKOHOMH-
YECKHUX, OPTaHU3AINOHHBIX, SKOJIOTHYECKNX, IICUXOJOTHUECKNX, COIMAIBHBIX U JIPYTUX aclleKTOB Ha
3¢ (GEKTHBHOCTh HCHOJIB30BAHUS PECYPCOB M KOHKYPEHTOCIIOCOOHOCTHh MPHHUMAEMOTO pEIIeHHs; 2)
BHJ NPO(ECCHOHATBHON IeATENPHOCTH JIOACH IO OpraHM3alHy MPOIECCOB JOCTIDKEHHUS CHCTEMBI
1esieil, MPIHIMAEMbIX U PeaTN3yeMbIX ¢ CIIOIB30BAaHUEM HAYYHBIX ITOAX0/0B, KOHIIEIIINHA MapKeTHH-
ra M 4eJIoBe4YecKoro (akTopa.

4 OpraH, BOCIPHHHMAIOIINH YIPaBISIONINE BO3ACHCTBUS CO CTOPOHBI CyObeKTa yNpaBlICHHs, TIO-
Jy4alolmni MMITYJIbChl, KOMaHJbl YNpPABICHUS M JICHCTBYIOIIMH B COOTBETCTBMM C HMMH. B kaue-
CTBE ... BBICTYNAIOT, B YACTHOCTH, paOOTHUK, TPYAOBOH KOJUIEKTHB, PECYPChl, HH(OpMALIUs.

5 KaTeropusi pabOTHUKOB, BBIIOJHSIOIUX (DYHKIIMH yIIPABICHHUs OPraHU3alUsIMHA U CTPYKTYPHBIMHU
I0JIpa3/ieeHUAMH Y 3aHUMAIONIMX COOTBETCTBYIOLINE JIOJDKHOCTH.
6 BBICIIHMI OpPraHM3allMOHHBIH YpOBEHb, HanboJee MaJOUYUCICHHBIH B CUCTEME YNpaBJICHHs Ipell-
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MPUATHUEM, KOMHaHHeﬁ, OTBCYACT 3a MPUHATUC BaXKHEHIIIMX peIHCHI/Iﬁ JJIA OpraHu3aluvy B LCJIOM HJIA
JJIA OCHOBHOI 4acCTH OpraHu3anuu.

OpTraHU3AI[MOHHBIN YPOBCHB, HAXOSAIIMICSI HENOCPEACTBCHHO HAJ Pa0OYMMHU U JPYyTUMH paboT-
HUKaMH (HE YNPaBISIONIMMHU). B OCHOBHOM OCYIIECTBIISFOT KOHTPOJb 3a BBITOJHCHHUEM MPOHU3BO/I-
CTBCHHBIX 3aJIaHUI JJIsl HEMPEPHIBHOTO MOJIYYCHUS HEMOCPEICTBCHHOW HH(GOPMAIIMY O TPABUILHOCTH
BBITIOJTHCHUSI ATHX 33J]aHUM, & TAKXKEC OTBEYAIOT 3a KCIOJIh30BAHUC BBHIICICHHBIX UM PECYPCOB, TAKHX,
KaK ChIpbE M 000PY/IOBaHUE.

KOOPIWHHUPYIOT H KOHTPOJIHMPYIOT paboTy pyKOBOAUTENEH HU30BOTO 3BE€HA U MCIONHUTENEH. DTOT
OpraHU3aMOHHBINA YPOBEHb Haunboee IPEICTABUTEIICH B cHcTe-
M€ yTpaBIeHUS JESITEIFHOCTBIO0 OPTraHN3allli, HHOT/Ia BO3HUKAET HEOOXOIMMOCTh PAa3AeIUTh JAHHYIO
TpyIITy Ha JBa YPOBHS: BEPXHHUH CpeIHUH M HU3IMIMKA cpenHuil. XapakTep ux paboTsl B OoIbIIei cTe-
TICHN OTPEJEINACTCS COJEPKaHNEM padOTHI MOAPA3AEICHNUS, YEM OpraHU3aluy B 1IeJI0M. B ocHOBHOM
SIBISIFOTCS Oy(hepOoM MEXy PyKOBOJHUTEIISIMH BBICIIETO M HU30BOTO 3BEHBEB.

CO3HATENNBHOE IIEJICHANPABICHHOE BO3JICHCTBHE CO CTOPOHBI CyOBEKTOB, PyKOBOISIINX OPTaHOB
Ha JFOJICH M SKOHOMUYECKHE OOBEKTHI, OCYIIECTBIIEMOE C IIENbI0 HAIIPABUTD UX JCHCTBUS U MOIYIUTh
KETAeMbIEC PE3YJIbTATHI; 2) KPYITHOE MOApPa3ACICHIE BBICIINX OPTraHOB yNPABICHUS], IeHaPTAMEHT.
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KOMITOHEHTBI COIMAILHOM CHCTEMBI, HaJeNsieMble OCOOBIM 3HAYEHHEM B MHIMBHIYAJILHOM HIIH
00IIECTBEHHOM CO3HaHMH M BCIEJICTBHE ITOTO PETYIUPYIONIHE 00NMIECTBEHHOE IOBECHHUE.

Kiarou k TCPMHUHOJOTHICCKOMY TUKTAHTY:

CoNUOR~WDNE

Nmnx opranusanuun
Menemxep

MeHeKMEHT —

OOBexT ynpaBiaeHUs -
PykoBonurenu -

PykoBoaurenu BbICIIErO 3BEHA -
PykoBoauTenu HU30BOIO 3BEHA -
PykoBonuTenu cpeiHero 3BeHa -
Yupasnenue -

10. ennoctu —

4. Cutyanuu VI aHAJIn3a

1. Kakue ycnoBus u gaxkrtopsl, o Bamemy MHEHHIO, MEILIAIOT BBEIEHUIO POTPECCUBHBIX U3MEHEHUH B

YIPaBIECHUE POCCUHCKUMH OpraHU3alusaMu’?

2. B cootBerctBuM ¢ Teopueir M. DpummeHna «zeno OuzHeca — OM3HEC» OM3HEC JOJKEH YBEJIMYHU-
BaTh JOXOJbI aKIIMOHEPOB. Eciu Ou3Hec 3aHMMaeTcsl CONHMANBHBIMH MpoOIeMaMH, TO MPUHUMAET IUIOXHE

pelieHus, cnocodcTBys He OOraTcTBy, a 6eqHocTH obecTBa. [IpaBunbHO 1 3T0?

TEMA 1.2 OPTAHU3AIIUA N EE CPEJJA

1. KpoccBopia «BHyTpeHHsIsl H BHENIHSS CPela OPraHu3alum

RN

AEREN

I E—
FITITTTTT

LT

ITo ropusonTaaN 4.  XapakTepuCTHKa BHEIIHEH Cpejibl OpraHuM3aluu, OT-
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pakarolasi 4uciIo M pasHooOpasue (GakTopoB, BIIHS-
IOIIMX Ha OPraHHU3aIHIo
5. ®axkrtop BHemHeH cpeabl J0O0W OpraHW3aIH, €ro
COCTOSTHAE YacTO XapaKTEpU3yeTcs HE TONBKO CIOX-
HOCTBIO, HO ¥ TOJABI)KHOCTBIO, @ MHOTJAa JaXe W He-
OTIPENETICHHOCTHIO
8.  IlenTpanbHsIii akTOp B TF000I MOIENN YIIpaBICHHS
10. BsamMooTHOIICHHE YPOBHEH yIpaBieHUSI U (QyHKIHO-
HAJIBHBIX 00JacTel, mo3Boisitolnee Haubonee 3 dek-
TUBHO JIOCTHIaTh LIeJICi OpraHu3alun
Bunenne koMmmaHueil cBoero npenHa3HaueHHs B paM-
Kax oOIecTsa
Camo BBDKMBaHHE UM ONpPaBJaHUE CYLIECTBOBAHMS Op-
TaHU3alUH 3aBUCHT OT €€ CIIOCOOHOCTH HAaXOAWUTH €ro
U YAOBIETBOPSITH €TO 3aIPOCHI.
CpencTBo mpeodpa3oBaHUsT MAaTEPHAIIOB, CHIPHS, YHEP-
MU ¥ MHOOPMALNH B HYKHBIH KOHEYHBIH MPOTYKT
ITpouecc cozmanus CTPYKTYpBI MPEANPHATHS, KOTOpast
JaeT BO3MOXKHOCTh JIOIAM 3¢ ¢eKkTHBHO pabdoTaTh
BMECTE [UIsl TOCTIDKEHNUS €0 Hesei
KoHkpeTHOE KOHEYHOE COCTOSHHMS WM JKEJIaeMBbIi
pe3ysbTar, KOTOPOro CTPEMUTCS JOOUTHCS IpyIna npu
COBMECTHOU AESTEIbHOCTU
@akTop BHEUIHEW cpezbl, KOTOPBIA BIUAET Ha CTOHU-
MOCTb BCEX BBOJHMMBIX PECYpPCOB U CIOCOOHOCTH MO-
TpebuTenel MoKynars ONpeaeICHHbBIC TOBAPhl U YCIIy-
TH; MOET CHJIbHO MOBJIHATH Ha BO3MOXKHOCTH IIOJIY-
YEeHUsI OpTaHU3alMel KanuTaia Al CBOUX HyXK[
[pennucanHas pabota, cepus pabOT WM YacTh pado-
TBI, KOTOpas JOJDKHA OBITh BBHIIIOJIHEHA 3apaHee ycTa-
HOBJICHHBIM CIIOCOOOM U B 3apaHee OTOBOPEHHBIE CPO-
KH.
O6H3aTeHLCTBO BBIIIOJHAThP HMMCIOLIHUECA 3aJa4uu U
OTBEYaTh 32 UX yJIOBJIETBOPHUTEIILHOE Pa3pelICHUE
TpeboBanue A7 HCIIOMHEHUS HEKHX YCIOBHH BCEMH
yY4yaCTHUKaMH KaKoro-inoo HeﬁCTBHH, 34 BBIIIOJIHCHHEC
KOTOPOT'0 IPEAYCMOTPEHO MOOIIPEHHE, a 32 HEBBIINOJI-
HEeHHE HaKa3aHue
IIo BepTHKAIM
1. Cmocob neiictBuil, HEOOXOIMM B CUTYAIUH, KOTJa JIIs
MIPSIMOTO TOCTHIKEHHST OCHOBHOHM €M HEJOCTATOYHO

11.

13.

18.

19.

20.

22.

23.

24.

25.

2. Pemiure 3amauun

1dupma «A» mIaHUpyeT BBIUTH Ha PBIHOK C TO-
BapoM, KOTOpBIM yke mpenjaraercss ABYMs IIO-
TEHLMAIbHBIMU KOHKYpeHTaMH «B» 1 «C».
OneHuTh ypoBEHb MapKETHHIOBOI'O MOTEHIHaNa
¢bup™Mbl «A» 1o cOBITY TOBapa, €ClIi MaKCUMallb-
HO BO3MOXHBIH ypOBE€Hb MapKETUHIOBOT'O MOTEH-
[[MaJla COCTABISAET 5 OaIJIOB.

Onpenenutb KOHKYPEHTHYIO MO3ULUI0 (UPMBI
«A» Ha pbIHKE OTHOCUTENBHO GupM «B» n «C».
W3BecTHO, YTO MapKETUHIOBBIN MOTEHIMAT (QUp-
MBI «B» cocraBnser 4,4 Gana, a MapKETHHTOBBIN
noteHuuan pupmsl «C» cocrasiser 3,2 6aa.

B Ttabiuue npuBeeHbl MCXOIHBIE IaHHBIE JUIS
oTpesieNieHUs] MApKETUHTOBOTO MOTeHIMana Gup-
MBI «A».
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HaJIMYHBIX PECYPCOB

2. OrpaHuyeHHble 00S3aHHOCTM M TpaBa, Oo(uUIHMAIEHO
MIPEAOCTaBJICHHBIE KOMY-THOO ATl COBEPIICHUS YEro-
1160 IMOCPEACTBOM HCIIOJIB30BAHMS MMEIOIIUXCS pe-
CypcoB

3.  XapakTepucTuka BHEUTHEW Cpedpl OpraHW3aldH, OT-
HOCHUTENbHAast CKOPOCTh €€ M3MEHEHNUS

6. XapakTepucTWka BHEIIHEH Cpenbl, OTHOCHUTEIHHOE
KOJINUeCTBO MH(OpMALK O Hel U HEYBEPEHHOCTh B €€
JIOCTOBEPHOCTH

7. OnruManbHOE paclpeAeieHHe PecypcoB A JOCTH-
JKEHUsI TIOCTABJICHHBIX LEJICH, COBOKYIHOCTb IIpOLiec-
COB, CBSI3aHHasi C MOCTAHOBKOW IIeNeH, 3aad U Jeu-
CTBHIA B Oyay1iemM

9. TocnoactByromas B o0mecTBe CUCTEMa pa3AesieMbIX

BCEMH IICHHOCTEH, BepoBaHMH, OOBIYaeB M Ipeoldiia-

JAIOLINX YCTAaHOBOK, €€ BIMSHHE CKa3bIBA€TCS HAa CTH-

JIE IOBCEHEBHON XKU3HU

ITpu3Hak, ocHOBaHME, IPABHUIIO NPUHATHS PELICHUS 110

OLICHKE 4Yero-Tnb0 Ha COOTBETCTBHE INPEIbSBICHHBIM

Tpe6OBaHI/IHM. briBaeT KkadecTBEHHBIM M KOJIMYe-

CTBCHHBIM.

Crioco0 yCTaHOBJCHUS 3HAYMMOCTH YEro-ITHOO IS

OpraHM3alu

[pouecc mepemaun vactu (GyHKUUE pPyKOBOIMTENS

JPYTHM YHPaBISIOIIM WIH COTPYTHUKAM ISl JOCTH-

KEHUsI KOHKPETHBIX Ienel opranusanuu. Mcmomns3y-

eTcsl Ui YIyqLIeHUs ¥ ONTHMH3aluu pabodeil chiibl

PYKOBOAUTEIIS

WHnuBuayansHOE KAadyecTBO YEIOBEKa, KOTOPOE CIIO-

COOCTBYeT YCIICIIHOM NEsTENBHOCTH, MOXKET Iepena-

BaTbCsl 10 HACIENCTBY, a TaKXKe HpUoOperaeTcsi C

OIIBITOM.

COBOKYITHOCTh YNPABJIEHYECKHX DPELICHUH, OTpaka-

110J1115D.¢ HaI/IJ'Iy‘-IIHI/Iﬁ BapuaHT pajin3alluu CTpaTreruydec-

CKUX IIeJicii B KOHKPETHBIX YCIOBHUSX (YHKIIMOHUPO-

BaHMsI PUPMBI

DJeMeHT BHENIHEH cpenbl OpraHu3aluH, obecredu-

BaIOIIUI1 ee pecypcaMy N3BHE

12.

14.

15.

16.

17.

21.

CocraBnsione MapKEeTHHIOBOIO IOTEHIUAa ol
(cocraistonie KOHKYpPEHTOCIOCOOHOCTH)

|1. KauecTBo mpogyxuuu ||O,20 ||4 |
|2. Llena npojaxu eAMHUIEI TPOSYKIIUH ||O,4O ||5 |
|3. PexnamHble MeponpusTUs ||O,15 ||5 |
|4. YpoBeHb CEpBUCHOTO 00CITY)KUBAHUS ||O,20 ||3 |
|5. Pacxo/1pl Ha HKCILUTYaTaIMIO IPOAYKLUH ||0,05 ||4 |

kmmi — xo3dduument 3HauumMocTu IS i-il co-
CTaBJIAIOIIEH  MAapKETHMHIOBOIO  IOTEHLMAJa
(ynenbHbIHN Bec); Rl — pedTUHT 1-i cocTaBisIO-
el MapKeTUHIOBOI'O OTEHIIMaNa, OaJlIbL.

2. Ilpoananu3upoBaTh BHEUIHIOW Cpeay IMpea-
MIPUSATHS ¥ OTIPEJICTTUTh €r0 BO3MOXKHBIEC JICHCTBUS



10 aJanTaIuy K BIUSHUIO HETATUBHBIX (DAKTOPOB, D|HH" || || ||
IPUBC/ICHHEIX B TadsuIe: 6_ Vponens a0x0z08 Hace-||g ol
Ne||DaxTop Ormenka||Bec Hanpasrerne L_[IZCHA ,
|| BIVAHAA 7 Hanuuue IIpOTEKIHOHM3- 6 0.12||-
|I/IH(1)J'I$IIII/I$I ||9 ||0,13||- | | |[Ma
2— DKOHOMHUYECKHI POCT B 8 0.15]- |VpOBeHL pPOXKIaEMOCTH ||4 ||0,10||-
| CTpaHe 9 Kpumunanuzanust oOiie- 5 009l-
VPOBEHb  IIOJIHTHYECKOM | ||cTBa ’
3 ||cTabumpHOCTH B O0OMIE-||7 0,06(|+ ] Hammume  1066HCTCKIX
| [|cTBE 10|[rpynn B 3aKkoHOnaTesb-||5 0,06||+
|yp0BeHL 0e3paboTHIIBI ||8 ||0,13||- | | _||HBIX OpraHax BIacTH
|ypOBCHB Hanoroo6n0>1<e—||6 ||0,11||- |
3. TunoBble 3aaHusl VIS OLIEHKH 3HAHUI B TeCTOBOI (hopme
BapuaHT 1
1. Kakue pakTopbl BHENIHEH cpeAbl OTHOCATCH K MUKPOOKPYKEHHI0 OPraHU3aIuM:
1. OxoHOMUKa 3. KonkypeHTbl
2. HayuHo-TexHHYECKHI nporpecc 4. lloxynarenu
2. Kakue ¢akTopbl OTHOCATCH K BHYTPEHHEH cpejie Opranuzanum’?
1. ITepconan 4. lenn
2. KoHkypeHTbl 5. Texnonorus
3. [MocraBumuku
3. Kakue pakTopbl OTHOCATCSI K BHEIIHEH cpejie opraHu3anum?
1. OpranuzanyoHHas CTpyKTypa 4. Ilepconan
2. llenu opranu3zanuu 5. Hay4HO-TeXHHUYECKUH ITporpecc
3. ConmabHO-KYyJIbTypHBIE (DaKTOPBI 6. [Tonmutdeckue GaxTopsl
4. Ha paxkTOopbl KaKoii cpeibl MOKET MOBJIUATH MeHeIKep?
1. ®akTopbl BHELIHEH Cpebl 3. Oba oTBeTa BEPHBI.
2. ®akTopbl BHYTPEHHEN CPEIBI.
5. Uto mocTynaer B OpraHu3anuio u3 BHellHell cpeabl?
1. Henn 4. IupeKTUBHBIC YKa3aHUS
2. Undopmarius 5. OTyeTHBIC TaHHBIE
3. Pecypcel
6. UTo mocTynaeT BO BHEIIIOIO CPeay U3 OPpraHu3amum?
1. Uudopmanus 3. OTueTHbIE TaHHbIE
2. Pecypcsl 4. T'oroBas mpoAyKIHUS

7.11poucxXoaAT JIM U3MEHEHHUS B 3JIEMEHTAX BHYTPEHHel cpelbl OpraHu3aluu B pouecce ee (PyHKIu-
OHUPOBaHUA?

1. IIpoucxonsar 3. IIpoucxoasT TONBKO B OTAEIBHBIX DJIEMEHTAX
2. He npoucxonst

8.YUto BiMsieT HA MpoLece NPUHATHS PelICeHN B opranu3anuu?

1. CocTosiHME BHELIHEN Cpeibl 3. PemieHust 3aBUCAT TOJBKO OT JIUI, TPUHUMALO-
2. CocTostHME BHYTPEHHEN CPEJIbI LUX peLIeHUs

9 3agaum opraHu3alUM — JTO KejaeMble Pe3yJabTaThl, Ha JOCTH)KEHHE KOTOPBHIX HANPAaBJeHbI YCH-
JINSl OPraHM3aluH.

1. Bepuo 2. HesepHo
10. Opranu3anus Kak OTKPbITasi CHCTeMAa XapaKTepu3yeTcs:
1 camooGecneueHueM; 3 HE3aBHCHUMOCTBIO OT CPEJbl, OKPY KAIOIIEH
2  B3aMMOJIEIICTBHEM C BHEUIHEH Cpeaoi; CUCTEMY
BAPHUAHT 2

1. Opranu3anusi Kak OTKPbITAasi CHCTEMA XapaKTepUu3yercs:
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1 camooOecnieueHHEM; 3 HE3aBUCHMOCTBIO OT CPEJIbl, OKPY KaIOIIeH

2  B3aMMOJICHICTBHEM C BHEUIHEH Cpeaoi; cucTemy
2. Uto B1MsIeT HA MPoOlleCcC MPUHSATHS pellleHnid B opranu3amnum?
1. CocTosiHME BHEUIHEN Ccpenibl 3. Pemienust 3aBUCST TOJBKO OT JIUI, IPUHUMAIO-
2. CocrosiHME BHYTPEHHEU Cpelibl IIUX PEIICHUS
3. Ha ¢pakTopbl Kakoii cpeabl MOKeT MOBJIUITH MeHeTKep?
1. dakTophl BHELIHEH Cpeibl 3. O0a oTBEeTa BEPHBHI.

2. ®akTopbl BHYTPEHHEN CpEIbI.

4. Kakue ¢akTopbl OTHOCATCS K BHENIHEH cpeje opraHu3anuu?

1. OpranuzannoHHas CTpyKTypa 5. Hay4HO-TeXHUYECKUI IIporpecc
2. llenu opranuzanuu 6. [Tomutyeckue HakTopbl

3. CounanbHO-KYIbTYpHBIE (PaKTOPBI

4. Ilepconan

5. YUTo nmocrynaer B OpraHu3anMIo U3 BHelIHel cpeabl?

1. lenn 4. JIupeKTUBHBIC YKa3aHUS
2. Uudopmanus 5. OTyeTHBIC TaHHBIE

3. Pecypchl

6. UTo mocTynaer BO BHEUIIOIO Cpey U3 OPpraHu3anum?

1. Uadopmanus 3. OTueTHbIC 1aHHbBIC

2. Pecypchl 4. I'oToBas NpOayKLHUS

7.11poucX0AAT JIM H3MEHEHHUS B 3JIEMEHTAX BHYTPEeHHel cpelbl OpraHu3aluu B rpouecce ee (pyHKIU-
OHMPOBAHUA?

1. IIpoucxonsar 3. IIpoucxoasT TONBKO B OT/AEIBHBIX 3JIEMEHTAaX
2. He mpoucxonst

8. Kakue ¢axTopsl oTHOCATCS K BHYTPeHHel cpejie opranusanuu?

1. Ilepconan 4. Henu

2. KonkypeHTbl 5. TexHnonorus

3. IlocTaBumku

9 3agaum opraHu3alUM — JTO KejJaeMble Pe3yJabTaThl, Ha JOCTHKEHHE KOTOPBHIX HANPAaBJeHbl YCH-
JINSl OPraHM3alUH.

1. Bepuo 2. Hesepho
10. Kakue ¢akTopbl BHELIHEH cpe/ibl OTHOCATCH K MAKPOOKPYKEHUI0 OPTraHU3alUu:
1. DxoHOMUKa 3. KoHkypeHTbI
2. Hay4HO-TeXHHYECKHI ITporpecc 4. Iloxynarenu

TEMA 1.3 HUKJI MEHE/I’KMEHTA

1. TunoBsle 3a1aHKs 1JIs1 OLEHKH 3HAHUI B TeCcTOBOI dopme
Bapuanr 1
1. ConepxaHnI0 KAKOro NMOHSITHSA COOTBETCTBYET CJeAyloliee onpeneieHHe - NMpolLecc HeJeHanpas-
JICHHOT'0 BO31eHCTBHSA HA 00BEKT -3T0?
1. MenemKkMeHT 3. OyHKIMS MEHEIKMEHTA
2. YupasnieHue
2. CoaeprxaHHe KAKOr0 NMOHSTHSI OTPaKkaeT cieayloliee onpeaeneHue - 0co0blii BHA AesiTEIbLHOCTH,
KOTOPBIii NM03BOJIsIeT 00beIMHUTH YCU/IUSI PA0OTHHUKOB OPraHHU3alUM M0 JOCTHKEHHI0 o0uIeli neau -
3T0?
1. MeHemxMEHT 3. dyHKIHS MEHEKMEHTA
2. Yopasnenue
3. ConepixaHue KaKkoro NOHATHS OTPaXaeT cjelylollee onpeeeHue - COBOKYIHOCTh NIPUEMOB MeTO-
JAOB M CPeICTB OCYLIECTBJICHHUS YIIPABJICHHUS - ITO?
1. MeHemKMeEeHT 3. OyHKUIHS MEHEKMEHTA
2. YopasieHue
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4. Conep:kaHue KaKoro NMOHSATHSI OTPa)KaeT cJeaymollee onpeaejeHue - BUA yNPaBIeHUYUCKON /esi-
TeJbHOCTH, KOTOPBbIN XapaKTepHu3yeTcsi OAHOPOAHOCTHIO Leseild, 1eliCTBIHH WIN 00beKTOB UX MPHJIO-
JKeHUs - 3T0?

1. MeHnexMeHT 3. Meroa MEHEIKMEHTa

2. OyHKIMS MEHEIPKMEHTA

5. Kakomy NOHSAITHIO COOTBETCTBYET CJlelylolliee OmMpeaeeHUe - CIOco0 BO3AeHCTBUS Ha O0BEKT
ylnpaBJieHHs - 3TO?

1. MeHnexMeHT 3. Meroa MEHEIKMEHTA

2. OyHKIMS MEHEIPKMEHTA

6. B cucteme ynpasiieHusi opraHu3anmei - Cy0ObeKT ynpaBJieHUs - 3T0?

1. Yopasnsronias nojacucrema 3. Ceszyronias nojcucremMa

2. Ypasnsemas ojacucreMa

7. B cucTtemMe ynpaBJieHUs1 OpraHu3amnuei - 00beKT ynpaBJjaeHus - 3T0?

1. Yopasinsromas noacuctema 3. Cesazytonias nojcucrema

2. Yupasisgemas ojcucrema

8. B kakoM BujIe MOKeT peau30BaHO B MpoLiecce YIPaBjieHHs yIpaBJisioniee Bo3aeiictBue?

1. I[Ipukas, pacnopspkeHue, yKkazaHue 3. Otuer

2. Ilnan, 3ananue 4. JlaHHbBIE KOHTPOJIS

9. B kakoM Bujie MOKeT ObITh PeaJIi30BaHA B IpoLiecce ynpaspjieHus o0paTHas CBA3b?
1. IIpuka3s, pacnopsikeHue, yKkazaHue 3. Otuer

2. IInan, 3aganue 4. JlaHHbBIE KOHTPOJIS

10. MoxHO JM NPeACTABUTH MPoOIleCcC YNPaBJIeHUs B BH/E CXeMbl, 001Iel 1JIA BceX OpraHu3aiuii,
npeanpuATii, pupmbi?
1. MoxHo 2. Henb3zst

BapHUAHT 2
1. Kakne ¢pyHkuum odecnevynmBalOT B3aMMOCBSI3b M B3aMMOJAEHCTBHE MEXKIY 3JEeMEHTAMH CHCTeMbI
ylnpaBJieHUs Opranusanueii?
1. [InanupoBanue 3. MortuBamus
2. Opranuzanus 4. KoMMyHUKallMOHHbIE
2. Kakue ¢pyHkuum odecrneynBalOT KOOPAMHALMIO JAeiCTBUI MOJYMHEHHBIX PYKOBOIMTENIO JIMI M
nojapasaejeHuii?
1. [lnanupoBanue 4. MotuBanus
2. Opranuzanus 5. KoHtpois
3. OOuiee pyKOBOJCTBO
3. Kakue u3 mepeumncieHHBbIX (PYHKIUH MeHeI:KMEHTa 0a3MPYIOTCA HA MOTPEOHOCTIX M MHTepecax
PaGoOTHUKOB?
1. IlmanupoBanue 4. KoHTpOob
2. Opranu3zanus 5. PykoBoacTBo
3. MotuBanust
4. Kakue U3 nepevyncaeHHbIX (PYHKIUH MeHeIKMEHTA MO3BOJISIIOT YCTAHOBUTH eI OPraHUu3auuu 1
o0ecnevyuThb UX BbINIOJIHEHUE?
1. IInanupoBanue 3. KoHTpo:is
2. Opranuzanus 4. MotuBanus
5. Kakue u3 nepe4yucjeHHbIX (PYHKIMHA MeHeIKMEHTA MO3BOJISIOT BbISIBUTh OTKJIOHEHHS, BOSHHUKA-
ouue B npouecce GyHKIUOHMPOBAHUS OPraHu3anumn?
1. IInanupoBanue 3. KoHTpo:is
2. Opranuzanus 4. MotuBanus
6. MeHeIXKMEeHT BbINOJIHACT QYHKIMM:
1 HNHCTUTYLIMOHATIBHYIO, aIMUHUCTPATUBHYIO0, TEXHOJIOTHYECKYIO.
2 HNudopmaninoHnyto, Ty, KOTOpas CBsi3aHa ¢ MPUHATHEM PELICHUH.
3. [InanupoBaHue, KOHTPOJIb, OPraHU3AUs U MOTHUBALUS
7. I{uKJ MeHeI:KMeHTa — ITO
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1 BrinonnHeHne paboThl MEHEIKEPOM.

2 OnHOBpEeMEHHOE B3aMMOJICHCTBHE BO BPEMEHH U IIPOCTPAHCTBE QYHKIUI MEHEKepa.

3 JIukBUaIUs HApYyIIEHUH, pacIpeieIeHHe PECypCoOB, BEACHUS IEPETOBOPOB.

4 Jenatp paboTy uy>KUMH pyKamu

8. [lnannpoBanue, Kak QyHKIUSA MeHEI:KMEHTA — 3TO:

1 BrisiBiieHrE COOTBETCTBHUS IEITEIILHOCTU U €€ PE3yJIbTaTOB YCTAHOBJICHHBIM CTaHapTaM.

2 ObecnieueHre BHYTPEHHETO MOOYKICHUS UCTIONHUTENS K JCHCTBUAM 7Sl TOCTHXKEHUS Lesel opra-
HU3aIIH.

3 [Ipouecc MOArOTOBKU K U3MEHEHUSIM U OBJIaJICHHE HEONPEAeIEHHOCThIO MMyTeM (opMUpOBaHus Oy-
TyIIUX BAPUAHTOB JICVCTBUM.

4 D70 mpoliece pacnpeaeneHus U rpyInupoBKH padoT U pecypcoB, palliOHaIbHOE COSTUHEHUE U KO-

OpAVHAIMS TPOU3BOJICTBEHHBIX ()aKTOPOB BO BPEMEHU M MPOCTPAHCTBE U CO3JaHUSI HEKOTOPOH CTPYKTYPBI

(bopMBI AEATEIBHOCTH)

9.KoHTpOJIb, KaKk PYyHKIMS MEHETKMEHTA — ITO:

1 BprigBIeHUE COOTBETCTBUS ICATEIBHOCTH U €€ PE3YJIbTATOB YCTAHOBJICHHBIM CTaHJapTaM.

2 (OOecnieueHre BHYTPEHHETO TOOYKICHUS HCIIOJTHUTES K JICUCTBHSIM TS TOCTYIKEHUS TIeJIeH OpraHn3a-
117078

3 Tlporecc mOATOTOBKH K H3MEHEHHSIM U OBJIAJICHUE HEOTPEICIICHHOCTRIO ITyTeM (POPMUPOBAHUS OYTy-
X BAPUAHTOB JICICTBUU.

4 Dto0 mpoliecc pacnpenesieHus U TPYINIUPOBKH padoT U PECYpCOB, PALIMOHAIEHOE COCIMHEHUE U KOOP/IH-
HaIUs IPOU3BOJICTBEHHBIX (PAKTOPOB BO BPEMEHH U MTPOCTPAHCTBE U CO3/IaHUS HEKOTOPOU CTPYKTYPhI
((popMBI NEATENBHOCTH).

10. MoTuBanus, Kak GyHKIUA MEHeI:KMEHTa — 3TO

1 BrisiBiieHHE COOTBETCTBUS AEATEIBHOCTH U €€ PE3YJIbTATOB YCTAHOBJICHHBIM CTaHIaPTaM.

2 ObecrnieueHre BHYTPEHHETO MOOYKICHUS UCTIONHUTENS K JSHCTBUAM JIJIsl TOCTHXKEHUS 1eNiel opra-
HU3AIAH.

3 [Ipouecc MOArOTOBKU K M3MEHEHUSIM U OBJIaJICHHUE HEONPEAETICHHOCTRIO IyTeM (popmupoBaHus Oy-
JTyIIUX BAPUAHTOB JICCTBUM.

4 D70 mpoliece pacnpeaeneHus U TpyIupoBKH padoT U pecypcoB, pallMOHATFHOE COSTMHEHUE H KO-

OpAMHAIMS TPOU3BOICTBEHHBIX (DaKTOPOB BO BPEMEHH U IIPOCTPAHCTBE M CO3/IaHUSI HEKOTOPOH CTPYKTYPHI
(popmbI 1eATETHHOCTH).
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2 3amoJiHUTe MPONMYCKU B MNpeNIo:KeHHOH TalJuue, BHIOpaB Jit0oOble 3-4 M3BECTHBIC BaM OpraHU3AIMHN
(¢upmbl), BBIIEINTE TPUOPUTETHBIN A opraHu3anuii pecype (ob6ocHyiiTe Bam BeIOOp). [IpH BeImonHEeHUH
paloThI onMpaiiTech Ha JEKIIMOHHbIE MaTEPUAIIbI.

Haspanue Pecypchbl pupMBI
(bupMBI
e MUCCHS Marepuansl [Tepconan HNudopmanus Texuomorus
[TouToBBIC OQHCHI, CKITAIbI, Menekepsl, onepaTo- O mpaBunax odopmie- DKcmpecc-10CTaBKa, hu-
Iloura MIOYTOBBIA HHBEHTAph U 000- Pbl, IOYTANBOHEI, BO- HUS OYTOBBIX OTIPAaB- HaHCOBBIE YCIIyTH, OTCJIe-
Poccuu pyAOBaHUE, TPAHCIIOPT, OPT- JUTEU U Ip. crenua- JIEHUH, O pEKBU3HUTaX ’KMBAHHE TTOYTOBBIX OT-
TEXHUKA U T.J1. JIUCTHI ajgpecaToB M T.J. MIpaBJIEHUHN U Ap.

3. BbINOJHATL AHHOTALKIO 2-3 MATEpUAJIOB MO IPEI0KEHHBIM TeMaM, NpUBIIeKas pecypchl MHTepHeTa,
MEePUOANYECKON TeuaTH.

1. OcHoBHBIE 3TaIlbl CTAHOBJICHHS U Pa3BUTHS MEHEKMeHTa B Poccun

2. OCHOBOMNOJOKHUKU (DOPMUPOBAHUSI CUCTEMBI YIIPABICHUS

3. OcobeHHOCTH MEHEKMEHTa B COBpeMeHHOM Poccun

4. CunbHble U ciabble CTOPOHBI POCCUMCKON CUCTEMBI YIIPaBICHHUS.

5. JlocTomHCTBa M HEJOCTATKU POCCUNUCKOIN CHCTEMBI YIIPABICHUS

MeToanyeckue peKOMeHIALMU [0 CAMOCTOATE/ILHOI padoTe

AHHOTAIUSA - KpaTKasi XapaKTePUCTUKA HAYYHOU CTaTbU C TOYKU 3PEHHsSI €€ HA3HAYCHHUS, COJIEPIKaHNUs,
BUa, GOPMBI M IPYTUX OCOOCHHOCTEH.

AHHOTaIMS T0JKHA BKIIFOYATh XapaKTEPUCTUKY OCHOBHOM TeMBbI, IPOOJIEMbl HAYYHON CTaThH, LIETH pa-
OOTHI U €€ pe3yabTaThl. B aHHOTalMK yKa3bIBaIOT, YTO HOBOTO HECET B ce0e JaHHas CTaThsl B CPAaBHEHUH C
JIPYTHMH, POJACTBCHHBIMHU TI0 TEMATHKE M IIEJICBOMY Ha3HAYCHHIO. PeKOMEHIyeMbIi cpeqHuii 00beM aHHO-
taiuu 500 neyarneix 3HakoB ('OCT 7.9-95 CUBU/I). Pexomennyemble UCTOYHUKU:

1. «MenemxmenT B Poccun u 3a pyOesxxom». [Ipaktudeckuii xxypnan. M3narensctBo: «DuHIpecc
2. «HoBbIll MeHeKMEHT». HayuHo-nipakTuyeckuii xxypHai. M3narensctBo: « HoBbIN n3narensy»
3. «Poccuiicknii )KypHai MeHepkMeHTay. HayuHo-uccienoBarensckuil xypHail. M3nan no nHAnma-

tiBe Bricieit mkonasl MmeHemxMmenTa CIIOTY.
HNuTepHeT pecypcebl:

1. http://lwww.mevriz.ru/

2. http:/iwww.rjm.ru/

3. http://mww.new-management.info/

4. http://www.top-manager.ru/

Tema 2.1. OcHOBBI Opranu3anum padoThbl KOJIJIEKTHBA UCTIOJHUTE el

1. TunoBsle 3a1aHKs 1JIs1 OLIEHKU 3HAHUI B TecTOBO# dopme.

Bapuanrt 1
1. Kak Ha3bIBaeTCs OPraHU3alMOHHAS CTPYKTYpa, NPH KOTOPOii y COTPYAHUKA IBA HAYATbHUKA
(moapbIBaeTcs MPUHLIMII eAMHOHAYAIMSA)?
1. JIuneiino-yHKIIMOHATBEHAS OpraHU3allMOHHAS 2.IIpoexTHas OpraHu3allMOHHas CTPYKTypa
CTPYKTypa 3. MarpuyHast OpraHu3aloOHHAs CTPYKTYpa
2. B kakoii OpraHM3alMOHHOM CTPYKTYpe y3Kas CHeNHAJIN3ANHsA IePCOHAJIa BOCIPUHUMAETCH KaK
MOJIOKUTEIbHBIN akTOop?
1. JIuneiino-yHKIIMOHATEHAS OpraHU3allMOHHAS 2.IIpoexTHas OpraHu3allMOHHas CTPYKTypa
CTPYKTypa 3. MarpuyHast OpraHu3aloOHHAs CTPYKTYpa
3. Kakue opraHu3aniioHHbIEC CTPYKTYPBI CONPOTHBJISIOTCH ObICTPBIM M3MEHEHHSIM BHEIIHEH M BHYT-
peHHei cpeabl?
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1. JlunertHO-QyHKITMOHAIbHAS OpraHU3aIIMOHHAS 2.1IpoekTHast opraHu3alMOHHAs CTPYKTypa

CTPYKTypa 3. MarpuyHasi opraHu3allOHHAs CTPYKTYpa
4. B kakuX OPraHu3alMOHHBIX CTPYKTYpPaX NMoaasJjsioniee 00JbIIUHCTBO pellleHuii MPUHUMAETCS
«HaBepxy»?

1. JIunelino-pyHKIMOHAIbHAS OpraHU3AI[IOHHAS 2.IIpoekTHast opraHu3alMOHHAs CTPYKTYpa
CTPYKTypa 3. MaTpuyHasi opraHu3alroHHasi CTPYKTypa

5. Onpenenenue meJiei ¥ 3a1a4 AeSITeJIbHOCTH OPraHU3AIMU, HEOOXOAUMBIX JIJIsl 3TOT0 CPEACTB — ITa
ynpasJieH4ecKasi (PyHKIUSI HA3bIBAETCH:

1. [TnanupoBanue 4. KoHTpoib

2. Opranuzanus 5. Koopaunanus

3. MoTuBanus

6.B ¢pynkuunonaabHbix OCY pyKoBOAMTENH CTPYKTYPHBIX MOApPa3ieeHUl YacTO 1eMOHCTPUPYIOT ...
npeacTaBjeHue 00 00IMX HeJIIX OPraHNu3alMu.

1. HEIOCTaTOYHO TOYHOE 3. JIOCTaTO4YHO BEPHOE
2. HIOJTHOE W BEepHOE 4. Hpe/IeNbHO YeTKOe
7.0Opranusanus, umeromasi yHkunoHajabuyo OCY, MoKeT yCnelmHo NPOU3BOAUTD ... MPOAYKIIUH.
1. HIMPOKUH aCCOPTHMEHT 3. 0001 acCOPTUMEHT
2. TOJIBKO OJUH BU 4, Y3KUH aCCOPTUMEHT
8.®@yukumnonaabHas OCY co3aaeTcsi myTeM BbIdeJeHHs B OPraHU3aIUM:
1. YPOBHEH YIpaBIICHHSI B COOTBETCTBHU C MepapXuel BIaCTH
2. OCHOBHBIX (D)YHKITUH MeHEPKMEHTa (TUTAaHUPOBAaHUE, OPTaHW3aI|s, MOTHBAIIHS | T.I1.)
3. (byHKIMOHAIBHBIX 00nacTeli (On3Hec-QyHKINI)
4. JIOTIOJTHUTENBHBIX (PYHKIIMH MEeHeKMEHTa (IPOTHO3UPOBaHKE, aHAIN3 U T.11.)
9.®yukumnonanbuyo OCY ... a1anTUBHOI CTPYKTYPOHi.
1 HEJIb3s CYUTATh 3 10 BCEM IpU3HAKAM CJIEAyEeT CUUTATh
2 B HEKOTOPBIX OCOOBIX CIy4asX MOXKHO MpH- 4 MIPUHATO CYUTATh
3HaTh
10. ®ynkuuonaasnasa OCY xapakrepu3syercs ... peakiueii Ha H3MeHeHUsI BHELIHEeH cpe/bl.
1. OBICTpOI 3. MpeIebHO OBICTpOH
2. MEIJICHHON 4. YAOBJIETBOPHUTEIHHON
BapHaHT 2
1. ITon pyHKuMOHAILHBIME 30HAMH B (PyHKIHOHAIBHOH OCY mMoOHMMAKTCHA 00J1acTH (CM. pHC. HHIKe):
[ rewepansumiiauwpexrop |
; e— = 7 E T m— - - LS s
E [ 3:;'::;;;:?330 ] [ PUHAHCOBLIN AMPEKTOP ] [ Kommepeckut AupexTop ] /:4“———~'

prmmmy pmm—
1

1 S1, S2, Sa 3. Zy, 75, Z3

2. Gy, Gz, G3

2. Kak mnpaBumiio, MeHemx:xkepbl Pa3sHbIX (PYHKIHMOHAJIBHBIX MOAPA3ACTCHHH ... KOOPAMHHPYIOT
COBMECTHYIO padoTy 0e3 BMelaTe1bCTBA BbICHIEr0 PYKOBOACTBA.

1 YJIOBJIETBOPHUTEILHO 3 OUYEHb XOPOIIIO

2 HOeanbHO 4 II0XO0

3. B ¢ynkunuonansubix OCY MeHemqKepbl 1 pa0OTHUKHU B Tpeneiax cBoeii QyHKIHOHAIBLHON 00J1acTH, KaK
NMPaBWJIO, 00J12AAI0T ... KBAJIN(PUKaLHEid.

1. BBICOKOH 3. YIOBIIETBOPUTEIHLHOMN

2. MOCPEACTBEHHOM 4, HEO0MyCTUMO HU3KOU

4, Yame Bcero Ha MpeanpUSATHSIX, UMeIIUX (pyHkuuoHadbHylw OCY, BhIACAAWTCA Takue (yHKIHH,
Kak:
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1. TUTAaHWPOBAaHWE, OpTaHW3allus, MOTHBAIHS, 3. aIMIUHHCTPHUPOBAHNE, IPOJIAXKH U KOHTPOIIh

KOHTPOJIb U KOOPAUHALMUSA 4, Mapketunr, HUOKP, 3akynku, mpou3BOJICTBO,
2. IUITAHWPOBAHUE, KOHTPOJIb U KOOPAMHALIUS COBIT, yIpaBJeHHe (buHaAHCAMH " T.IL
5. B Muccun He IPUHATO YKAa3bIBATh, YTO B Ka4eCTBe IVIABHOM LeJIM KOMIIAHHUS PacCMaTPHBAaeT:
Bbi0paTh 0MH NPaBUJIbHBINA OTBET

1 CBOIO YHUKAJIIbHOCTh 3 MOJTy4YeHue IpUObLIN

2 0J1aroCOCTOSIHUE CBOUX COTPYAHUKOB 4 YJOBJIETBOPEHHUE CBOUX KIIMEHTOB

6. CucreMa NUIAHOB OPraHU3ALMH COCTOMT M3 HECKOJIBKHUX:

1 byHKIMI 3 [IaKETOB

2 PEKUMOB 4 YpOBHEH

7. Pa3ButHio opranu3anum cnocodcTByer:

1 MIOCTOSIHHOE U3MEHEHHUE MTPUHIIMIIOB U MTOAX0/I0B K IIJIAHUPOBAHUIO

2 CBOEBPEMEHHBII 1 000CHOBAHHBIN MEPECMOTP MPUHATHIX MOIXO0JO0B K INIAHUPOBAHUIO

3 M3MEHEHHUE MOAX0JI0B K IJIAHUPOBAHUIO B 3aBUCMMOCTH OT MHEHHUS W KEJIAHUS BBICILIETO PYKOBOI-

4 coO0JII0/IeHHE paHee MPUHATHIX TPUHIIUMIIOB TUIAHUPOBAHUS B HEU3MEHHOM BHJIC

8 YcranoB/ieHHe HepapXuM BJIACTH, PAMOHAJIbHBIX NPABUJ U MIPOLEAYP CO3/1aeT YCJIOBUS JIs:

1 HEPEe3yJIbTAaTHBHOTO U HEAPPEKTUBHOTO PYKOBOJICTBA OOJIBIIMMHU I'PYIIIAMHE JTFOIEH

2 Je30praHu3aluu padoThl MPEANPUATUS

3 3¢ (HEKTHBHOTO PYKOBOJICTBA OOJBIIMMHE IPYIIIIAMH JIFOIEH

4 MOCTOSIHHOM FOTOBHOCTH OPraHMU3AIMH K MPOBEACHUIO MPOTPECCUBHBIX U3MEHEHUN

9 K xapakTepuctukam 0IOpPOKpAaTHYeCKHX OPraHu3anuili oTHocsATcs: BoiOpaTh HeCcKOJbKO mpa-
BIWJIBHBIX OTBETOB

1. JKECTKAask UEpapXusl BIACTH 4, yeTKas ClieuualIn3alusa U pasaeiieHue Tpy-
2. IIMPOKOE ydacTHe PaOOTHUKOB B IPUHS- na
TUU pEIICHUH 5. obunue IIPaBUII u npoueayp
3. HEeOOJIBIIOE YUCIIO YPOBHEH HepapXuu
10.  Crparernyeckue mJiaHbl PACCYNTAHBI HA BOIIOLIEHHE B ... IePCIIEKTHBeE.
1. monrocpouHOM 3. cpemaHecpOYHO
2. KpaTKOCPOYHOMH
BapHuaHT 3
1. Kakue pakTopbl OTHOCATCH K «<MOTHBUPYHOLIUM» (110 ABYX(akTopHOil Mmoaean @.I'epudepra)?
1. CrpaBe[uyiiBoe pacnpesiesieHne 00beMOB S. Xopolye NIaHChl TPOJABUKEHUS O CITYXK-
pabort oe
2. ['nbkoe pabouee Bpems 6. Bpicokas cTeneHb OTBETCTBEHHOCTH
3. Y 106HOE MeCTOpaCION0KEHHE PAOOTHI 7. OmnaTa, cBsI3aHHAsI C pe3yJbTaTaMu TPy/ia
4. WuTtepecHas TBopueckas paboTa
2. Kakue ¢pakTopsl 0THOCATCSH K «THTHEHUYEeCKHM» (10 ABYX(paKkTopHOii mogenu @.I'epudepra)?
1. CrpaBe[uyiiBoe pacnpesiesieHne 00beMOB S. Xopolye NIaHChl TPOJABUKEHUS O CITYXK-
pabot oe
2. ['nbkoe pabouee Bpems 6. Bpicokas cTeneHb OTBETCTBEHHOCTH
3. Y 106HOE MeCTOPACTIONOKEHHE PabOTHI 7. OmnaTa, cBsI3aHHAS ¢ pe3yJIbTaTaMu TPyJa
4. WNuTtepecHas TBopueckas pabota

3. Kakue Teopyu MOTHBAIIMM PACCMATPUBAKT MEXaHU3M NMPHUBeIEeHNUs B JelicTBHEe MOTHBOB MOBe/e-
Husa?

1. ConeprxarenbHbIE TEOPUHA MOTUBALIMH 2. [IpoueccyanpHble TEOPUN MOTUBALIUA
4.Kakue TeOpuH MOTHBAIUH ONPEIEJISIIOT OTPEOHOCTH, MOOY:KAAI0IIKeE JTI0Ael K 1edcTBUAM?

1. ConeprxarenbHbIE TEOPUHA MOTUBALIMH 2. [IpoueccyanpHble TEOPUN MOTUBALIUA

5. HazoBuTe (paKkTOpBI, OT KOTOPBIX 3aBHCUT CHJIAa MOTUBALlUHM B TeopuH oxuganusd B.Bpyma.

1 CnoxHOCTh pabOThI 4 OxunaHus B OTHOILIEHUM 3aTpaT TpyAa H
2 B3aumooTHOIIEHUS ¢ KOJUIETaMu pe3yNbTaToB

3 PacnopsbkeHus pykoBoicTBa 5 Oxunaemasi HEHHOCTh BO3HATPAKICHUS
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6 OxunaHdsg B OTHOIIEHUU PeE3yIbTaTOB TpyZJa U BO3HATPAXKICHUS 3a 3TOT PE3yJIbTaT

6. K pe3yabTatam nepBoro ypoBHs no reopuu o:xuganus B.Bpyma otHocsr:

1.Oxuganusi B OTHOILICHUHW 3aTpar TpyAa U pe- 3. OxuaHus B OTHOIIEHUU PE3YJIbTATOB TPyAa U
3yJbTaTOB BO3ZHArpaXKJCHUs 3a 3TOT PE3YJIbTAT

2. OxunaeMas IEHHOCTh BO3HArPaXACHUS

7. K pe3yabTatam BTOPOro YPOBHSI 110 Teopuu oxkuaanus B.Bpyma orHocar:

1.Oxuganusi B OTHOIICHUU 3aTpar TpyAa U pe- 3. OxujaHusi B OTHOLICHUH PE3YJIbTATOB TPyAa U
3yJbTaTOB BO3ZHArpaXKJECHUs 3a 3TOT PE3YJIbTAT

2. OxunaeMas IEHHOCTh BO3HArPaXACHUS

8.K kakoMy pe3yabTaTy NPUBOJAUT OTCYTCTBHE KTHTHEHUYECKUX» (paKTOPOB?

1. Y 10BJI€TBOPEHHOCTH 3. OTCyTCTBHE YJIOBJIETBOPEHHOCTH
2.HeynoBneTBOPEHHOCTh 4.01cyTCTBHE HEYAOBIETBOPEHHOCTHU
9. K kakomy pe3yJbTAaTy NPUBOJAUT HAJTHYHME «KTUTHEHUYECKUX» (hakTOpOB?

1. YaoBneTBOpeHHOCTh 3. OTcyTcTBHE YIOBIETBOPEHHOCTH
2.Heyn0B1€TBOPEHHOCTD 4.0T1cyTCTBUE HEYJOBIECTBOPEHHOCTH

10. K kakomy pe3y/ibTaTy NPUBOAUT OTCYTCTBHE «MOTHBHPYIOIIUX» (PAKTOPOB (MPH 1eiiCTBYIOIMNX
«rHrHeHn4Yecknx» paxkropax)?

1. YaoBneTBOpeHHOCTh 3. OTcyTCcTBHE YIOBIETBOPEHHOCTH
2.HeynoBneTBOpeHHOCTh 4.0T1CcyTCTBHE HEYJOBIECTBOPEHHOCTH
Bapuant4

1. K kakomy pe3yJbTaTy NPUBOAUT HAJMYME «KMOTHBUPYIOIINX» (GaKTOPOB(NPH JeiiCTBYIOIIMX «TH-
rHeHn4YecKnx» (pakropax)?

1. YaoBneTBOpeHHOCTh 3. OTcyTcTBHE YIOBIETBOPEHHOCTH
2.HeynoBneTBOpeHHOCTh 4.0T1CcyTCTBHE HEYJOBIECTBOPEHHOCTH

2. K BajieHTHOCTH 110 Teopuu o:xxuaaHusi B.Bpyma oTHocsT:

1.0OxuaHust B OTHOUIEHUWHU 3aTpaT Tpyla U pe- 3. OupaHus B OTHOLUIEHUU PE3yJbTaTOB TPyAA U
3yJIbTaTOB BO3HArpakKAEHUs 32 3TOT Pe3yIbTaT

2. OxupnaeMasl HEHHOCTb BO3HArPaXACHHUS

3. Ucnosb30BaHNe MaTepUAJIbHBIX H MOPAJIbHBIX CTUMYJIOB, CO31aHHe yCa0BMil 151 d(peKTUBHOM
AeATEeNbHOCTH - 3TA yIpaBJIeHYeCKas (DYHKIUSA Ha3bIBaeTCH:

1. IlmanupoBanue 4. KoHTpOob

2. Opranu3zanus 5. Koopaunanus

3. MotuBanust

4. «I[IpucTynasi K BbINOJTHEHHIO TOH WJIM MHOW PadoThbl, YeJIOBEK € ONPeIeJeHHON CTeNEeHbI0 BEPOsAT-
HOCTH OKH/A€T, YTO 3aTPaYeHHbIe UM YCHJIUSI IPUHECYT He0OX0AUMBIIl pe3yJibTaT, KOTOPBIH TaKke ¢
TOW WJIM HHOH CTEeNeHbI0 BEPOSITHOCTH /10JZKeH OBITh 3aMe4eH PYKOBOJUTEIEM H COOTBETCTBYIOIIHMM
o0pa3om Bo3Harpaxiaen». JlanHoe 1moJioxkeHue oTBevaeTt:

1. Teopun Iloptepa-Jloynepa 3. Teopuu cnpasemymocty C.Anamca

2. Teopuu oxunanuii B. Bpyma 4. Teopun A.Macnoy

S.BbinosiHeHne padoThI 10 NPUHYKICHUI0 HJIH Yepe3 IKOHOMUYEeCKHe CTUMYJIbI 3TO:

1. MoTtuBanus no crarycy 3. BHyTpeHHss MOTHBALUSA

2. BHemHsAsa MOTUBaLMS 4. MoTuBanus 1o pe3yjabTaTy

6. Kakue 13 nepe4ncjaieHHbIX TEOPUIl He OTHOCSTCH K CO/ePKaTeIbHBIM TEOPHUSAM MOTUBALMU:

1. Mogens Iloprepa-Jloynepa 3. Teopus cnpasennuBoctu C.Anamca

2. Teopus 2-x paxtopoB ®.I'epudepra 4. Teopus A.Macnoy

7. i1t TOr0 YTO0OBI MOTMBHPOBATH YeJI0BEKA, HEOOXO0AUMO JaTh €My BO3MOKHOCTb yYI0BJIECTBOPHUTb ...
NOTPEeOHOCTH.

1 BAOKHEHUIILINE JUISl HETO 3 Bce 0e3 UCKITIOUEHHS ero

2 OJIHY-/IBE JIFOOBIC 4 BA)KHBIE JIJIA LI€JIEN OpraHu3aumu

8. ITo MHeHMIO aBTOpa TEOPHH HEPAPXHHU NOTPEOHOCTEl, IOTPEOHOCTH y YeJI0BEKA BOSHUKAIOT:
1 BCE cpa3y (mapajjienbHo) 3 B COOTBETCTBUHU C €0 MJIaHAMHU

2 OJIHA 3a IPYyTOM B ONPEIEIEHHOM MOPSIKE 4 B CIIy4aiiHOM THOpsAKe (XaOTUYHO)
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0. JJy1st ynoBJ1eTBOPEeHHUSA MOTPEOHOCTEH COTPYIHUKOB B YBAKEHUH MEHeIKePbl T10JIKHbI:

1 obecrieunBaTh MOAYUHEHHBIM YAOOCTBO U 4 co3/7aBaTh Ha pabOYNX MeCTaxX MyX eAMHON
KoM@opT Ha pabodyeM MecTe KOMaH/IbI

2 BBICOKO OLICHMBAaTh M MOOUIPATH COTPYI- 5 JIeJIETUPOBATh MOJYUHEHHBIM  JIOTIOJIHU-
HUKOB 32 JJOCTUTHYTbIE PE3YyJIbTaThl TEeJbHbBIE MPaBa U OTHOMOYHS

3 MPHUBJICKATh TOAYMHEHHBIX K (OPMYIIH-

POBKe 11eJIel U BBIPAOOTKE pEIICHUI

10.  ®. I'epudepr BoIAeIWI ABe TPYNIbI (PAKTOPOB, BIUSIOIIMX HA MOTHBAIMIO YeJI0BEKA:

1. 00LIECTBEHHO-TIOJTUTHYECKHE

2. MOTHUBUPYIOIIAE

3. dbuznonoruueckue

4. TUTUEHUYECKHUE

5. JIEMOTHUBHUPYIOIIHE

2. BbINOJIHATHL NPAKTHYECKHE 32aHUs
3ananue 1. [lepeuncnuth CiTy>KObI, KOTOPBIC YaIle BCETO MOAYUHSIOTCS 3aMECTHTEIIO JUPEKTOPa 10 KOM-
MEpUECKHM BOIIPOCaM KPYITHOTO Npeanpuatus. PackpbiTe ux GpyHKIUU.

MeToanueckue peKOMeHIAlHH 10 BHINOJHEHUI0 MPAKTHYECKOr0 3a/1aHUA.
3aMEeCTUTENIO JUPEKTOPAa MOTYT MOAUMUHSTHCS OTJEN MPOAAXK U OTACII MAPKETUHTA.
OyHKIMU OT/IeTa MPOJIaK:
1. Omnpenenenne 1EIEBbIX KIMEHTOB, HA KOTOPHIX HaIpaBjieHa CHUCTEMa IMPOJIaXx: IIEJIEBbIe CETMEHTHI (MX
noTpeOHOCTH, TpeOOoBaHus, KaHaibl (TJe MOKYIAIOT), [IEHOBasi KaTeropus); cTpaTernyeckue u "moJaepiKu-
BaroIIKe" HUILK; CTPATETUsl U TAKTUKA BBIX0J1a B HOBBIC HUIIIH.
2. YrpapneHue KaHajlaMH: TUIAHUPOBAHKE MPOJAX MO KaHajJaM U MEXAy YYaCTHUKAMU OJJHOTO KaHauna; ma-
KET yCJIOBUM ISl K&KIOTO KaHaja; YIpaBJIeHUE CTUMYJIUPOBAHUEM JTUCTPUOYTOPOB: OOHYCHI, aKIUH, 00Y-
YeHHe, MEPUYCHIa3UHT; yIpaBlIeHue KOMMYHHKAIIMEH: TOCTOSHHBINA cOop 1 oOMeH nHpopMaluei ¢ ydact-
HUKaMU KaHalla; KOHTPOJIb 332 TUCTPUOYTOpAMHU: OIIaTa; KOHTPOJIb 3a [IEHAMU U Ka4ECTBOM OOCTY>KHBAHMUS;
OLIEHKa YYaCTHUKOB KaHaJa/KOPPEKTUPOBKA (YCIOBUH, KIMEHTCKON 0a3bl).
3. Opranuzanus ¥ cTpaTerus oTAesa NpoAaX: 3a/1au U GYHKIMH OT/elNa MPOoJax; CTPYKTypa, ITaT OTAela
MPOJaX; MPUHIUT pacnpeaeneHus GyHKIUN B oTaene (1Mo TePPUTOPHIM, TIO TPYIINaM KIUEHTOB, IO TOBap-
HBIM JIMHEHKaM U T.J.); TEXHUYECKas MOAACPKKA OTAeIa MPOIaxK.
U T.J.
DYHKIMU OT/IeNIa MAPKETHUHTa
1. AHanu3 ¥ MPOTHO3UPOBAHNE OCHOBHBIX KOHBIOKTYPOOOHPA3YIOIMIUX (PAKTOPOB MOTEHIIMAIBHBIX PHIHKOB
cOBITa BBIMMYCKAEMOM MPOAYKIIUH; KOMMEPUECKO-IKOHOMUUECKHUX, BKIIFOUAs YKOHOMUYECKYIO CUTYAIHI0 U
(uHAHCOBOE COCTOSIHME MOTEHIIMAIBHBIX MOKYIATeNe!, peallbHbIN MIaTeKECIOCOOHBIN CIIPOC Ha BBIMYCKa-
€MOIO TIPOIYKIIMIO U COOTHOIIEHUE CITPOCa U MPEJIOKEHUSI Ha KOHKPETHBIC BUJIBI TPOTYKIIUH; OOBEMOB TI0-
CTaBKH, TEXHUYECKOT'O YPOBHS M KaueCTBa KOHKYPHUPYIOILIEH MPOAYKIMH, €€ MPEUMYIIECTB U HEJOCTATKOB
M0 CPaBHEHUIO C MPOAYKIIUEH JTaHHOTO MPEANPUSITHS; HATMYNE HOBBIX PHIHKOB COBITA U HOBBIX MOTPEOUTE-
Jiel BBITYCKAaeMOM MPOIYKLIHUH MPEAIPUITHEM.
2. UccnenoBanue moTpeOUTETHCKUX CBOMCTB MPOM3BOIUMOM MPOAYKIIMU U cOOp mHbOpMaIu 00 ya0BIe-
TBOPEHHOCTH UMU NOKYyTIaTeJIeH.
3. BrisiBnenne nepeoBbIX TEHAEHIIMNA B MUPOBOM TIPOU3BOJICTBE MO MTPOQIITIO MPEATPUATHS U T. 1.

3amanue 2. Ha puc.1-2 n3o0pakeHbl OpraHu3allMiOHHbBIE CTPYKTYPBI YIIPABICHUS MPEIIPUSITUSIMHA TOPTOBIIH.
OmnpenenuTh THITbI OPTCTPYKTYP, OXapaKTepH30BaTh U OI[CHUTH UX.

[TponoBosbcTBEHHBII Mara3suH «Poccuiickuity WHANBUAYaTbHOTO pennpuHuMaTess. O0mas miomaabs Ma-
razuaa — 210 xB. M, Toprosas miomaas — 105 kB. M. UncIeHHOCT paOOTHUKOB - 26 YeIlOBeK.
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Byxraarepusa

UPEKTO
i g 2 veJ.
|
BaBeAyousi MarasuHoM
]
| ] | ]
Toproso-omne-
TosaposeAn! paTHBHBI I'pyaunkn Y6opuu
2 yeu. MePCOHAN 2 yeu. rOMee s s
16 yen. 2 weu,

Puc. 1 OpranuzanuonHnasi CTpyKTypa yIpaBjeHUs MPOJA0BOJILCTBEHHBIM Mara3uHoM «Poccuiickuii»

00O «ITnyToH» OCYyIIECTBISET POSHUYHYIO TOPTOBIIIO, UMeeT 2 MarazuHa. OOIiasi YUCIEHHOCTh PabOTHH-
KOB — 33 yejoBeKa.

InpexTop | Boaurems |
| I [ l
Mucnewrop| [Tl | et | i || o
HO KARPAM oTnena [ AMHOM L 3IUHOM Gyxranrep
[ I S . T
Tona poneast TTponanue % Dponaauu‘ ¥ % Byxraarep
2 wen. 8 uen. Tpya :mc!I 8 wea. _Jirpy: e ]
—i—, ] Craprunii
Kaanosuimx l Yoopumua Lywpmx«un ! Xaccup
L VAT 2 ven.

Puc. 2 Opranuzanuonnas ctpykrypa ynpasieHus OOO «Ilmyton»

3ananue 3. BBIMONMHUTS TUArHOCTUKY OPTaHU3alMOHHON CTPYKTYPBI MPEANPHUSTHS MO0 JaHHBIM TaOIH-
1pl. BRIOpaTh THII OpraHu3alMOHHON CTPYKTYPBI HPEANIPUATHS C TOMOIIBIO MATPHUIIBI IIPH TAKUX YCIOBUSX:
MUHUMAaJbHBIN pa3Mep NpUObUIM — 2 MJIH. JIEH. €/1., OUYeHb XopolIo — 6 6ayioB, xopoiuo — 4 6asia, yaoBie-
TBOPUTENBHO — 2 Oaia, A0cTaTouHo — 0 GasoB.

Hcxonnble qaHHbIe U1 AMArHOCTUKY OPTaHU3ALMOHHON CTPYKTYPBI IPEATPUATHSL:

IIpou3BOACTBEHHBIE PACXOABI, THIC.

Tun opraHu3aliMOHHON CTPYKTYPbI Banosas BeIpyuKa, ThIC. IEH. €.

JeH. ell.
CymecTBytoras 5290 3930
OyHKINOHATEHAS 8360 5620
Jluneiinas 8830 6940
PernonanbHas 6250 4810
Martpuunas 6670 4500
JIMBH3HOHAIBbHAS 8800 5720
IMpoxykroBas 6610 4670

3ananue 4. [lepen MeHeKepOM CTOUT yCIOBHE: MPUOBLIbL J0JKHA OBITh HE MEHee 2 MIIH. JieH. ell. Pac-
CUMTaB NPUOBLIB (B MPEABIAYIIEM 3a/laHUuM), Mbl BUAUM, YTO 3TO YCIOBHE HE BBINOJIHSAETCS MPH CYIIECTBY-
IOlIeH OPraHNU3alMOHHON CTPYKTYpE, a TAKXKe eclii OyAyT BHEPEHBI JMHEHHAs!, perHOHaIbHAs U MPOTYKTO-
Basg OpraHu3allMOHHBbIE CTPYKTypbl. IlosTOMY BBIOOp nenaeM, MCXOIs W3 MapaMeTpoB (HYHKIHMOHAIBHOM,
MaTPUYHOM U AUBU3MOHAIBHON CTPYKTYpHI. 3aroyiHsAeM TaOIUILy, IPOCTaBIIAL HEOOX0IUMBbIE OaITbL:

Bo3moxkHocTh
. D¢ dexTuBHOE HC-
Tun opranusa-monnoit | [IpnObuIH, THIC. YBEIMUYCHUS HONb30BAHMS EC Bo3moxHOCTB Ka- [TpuroxHocTs
CTPYKTYPBI JIeH. e]l. TIPOJIyKTOBOM coB pecyp pBEpPHOTO pocTa CTPYKTYpBI
POTpaMMBbI
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Koa¢ppuunent 3naunmo- 12 14 12 13 11

cTH
CyiecTByromast 1320
OyHKIIMOHABHASL 2740
Jluneiinas 1920
PernonannHas 1440
Matpuanas 2170
JluBu3nOHAIBHAS 3080
[IponyxroBas 1940

3. Pemenne 3agaun
PaccunTaTh UMCIEHHOCTh NIEPCOHANA, C UCHIOIb30BAHUEM JAaHHKIX O TPYA0EMKOCTH mpoliecca. bananc pa6o-
4ero BpeMeHHU OHOTO pabOTHHUKA:

IToxa3aresu 6axanca 3HaveHue mo- -m3a. b 0,4
Ka3areJs [Ipou3BoacTBeHHAS IPOTPaMMa, IIT.
Kanengapusiit GoHI BpeMeH, ITH. 90 - m30. A 1200
KonmdecTBO BEIXOHBIX U TPA3THIIHBIX -n3a. b 1000
T 10 HUroro TpymoeMKocTs, U.
-u3n A ?
KommaecTBo kaneHIapHBIX paboyux JH.
5 -m3a. b ?
: HToro TpymoeMKoCTb BaJIOBOM MPOIYK-
KonnuecTBO HEBBIXOI0B Ha paboOTy, IH. Py poiy
3 147071
IUIST 000MX U3MIENHNH, 1. ?
KomngectBo hakTndecknx pabouux OH. ”
" [ImaHUpyeMBIi IPOIICHT BHITOTHEHUS
: HOpM, % 103

CpenHss NpoAoJDKUTENIBHOCTS pabodero
Bpewmsi, HeoO6xoauMoe JUTs BBITIOTHEHHS

H, Y. 8
AR, = MPOrPaMMBl, Y.
[Mone3nslii ponn Bpemenu 1-ro paboT- 5
HUKA, 9. ? -

g [Mone3nsrit poHA BpemeHHU 1-T0 padoT-
HanmeHoBaHME MOKa3aTest 3HaueHne HHKa, 1. 2
TpyAoeMKOCTL H3ZIeHs MO TeXHONOTHH, PacueTHas 4nCI€HHOCTH TIEpPCOHANA,

9. -u3a A 0,3 gen. 2

Tema 2.2. JlenoBoe o01enne

Curyauum i aHam3a
[Ipennaraercss nmpoaHaaIu3UpOBaTh NPHUBEIECHHBIE CUTYyallMd U PELINTh, KaK JEHCTBOBATH B TOM WJIU
WHOM CIIy4ae.

1. OueBuaHO, BeCbMa peallbHbIM CTUMYJIOM SBIISIIOTCS IEHBITU. A €CTh JIM JPYTUe CTUMYJIBI K TPy Ly?

2. Bo03MOXHO 511, 9TOOBI TIEPCOHAIT OCTABAJICS JIOBOJIBHBIM, TPYIOIIOOMBBIM U CTPEMIIICS K JTYUIITHM
pe3ynbpraTam?

3. Heckompko paOOTHUKOB TPYISATCS Ha KOHBEHepe, MpoBepsisi MEKPOCXEMBI. JTa paboTa yTOMH-
TeJIbHA U OJJHOOOpa3Ha, HO OHA HeoOxoauMa. Co3HaBas 3TO, MEHE/DKEpP TeM HE MEHee He MMeeT
BO3MO>XHOCTH HH HOBBICUTH 3apIlIaTy, HU U3MEHUTh Ha3BaHUS JODKHOCTEH paboTHHKOB. Kak Mo-
TUBHUPOBATh UX JI€ATEIBHOCTD?

4. B xomnanuu N pyKOBOAMTENSIM COBETYIOT J1aBaTh €XKETOJIHYI0 OLIEHKY pabOThl CBOMX COTPYIHHU-
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koB. B kakoii popme 370 yure nenats?
5. Kak meHemkepy 3aBepIIUTh OIIEHKY paboThl coTpyaHuka? Iloxyonars ero no cnvHe, 1aTh oTede-
CKUH COBET MJIM € KOHKPETHBIE YKa3aHHsl 0 KaKMX-JIN0O0 AeTanax padboTsl?
2.BbINoTHHMTE NPe3eHTAlUIO 110 NPeAJI0KeHHOi TeMaTHKe:

CyurHocTh ¥ BUIbl KOMMYHUKAITHI.

DreMeHTHI M 3Talbl KOMMYHHUKAIIMOHHOTO IpolLecca.
OpFaHI/ISaI_II/IOHHBIe KOMMYHUKAIINH.

[TpuHIMIBI 1€710BOrO OOIIEHUS B KOJUIEKTUBE.
MeXITMYHOCTHBIE KOMMYHHKAIIUU: OCOOCHHOCTH U 0apbephl.
VYnpasieHne KOHPIUKTaMH.

[IpoBenenue npeseHTanui, COBELIaHUM, Oece.

O0pasen npuiaraercs:

NookrwnpE

Y

&

Presentatibn—Dairy.pdf
Tema 2.3. YnpasiieHueckoe peneHue

1. TunoBble 3a1aHUs 1JIs1 OLEHKH 3HAHUH B TecTOBOM Gopme

Bapuanr 1
1. MeHeaxep 10JIZKeH Bceraa:
1 J0OMBAThCS CBOEBPEMEHHOM M KaUeCTBEHHOW pean3alMy IPUHATHIX YIPABICHYECKUX PELICHU; uX
pa3paboTKa U MPUHATHE HE BXOANT B Chepy OTBETCTBEHHOCTH MEHEKepa
2 IPUHUMATh B3BEIICHHBbIE U 0OOCHOBAaHHBIE PELICHHUS, a TAKXKE JOOMBATHCSA UX CBOEBPEMEHHOW U Ka-
YECTBEHHOM peanu3anun
3 IPUHUMATh OBICTPBIE PEIIEHUS, MTHOBEHHO pearupyrollue Ha CKIaJbIBAIOLINECS CUTyallud, Jaxe
€CJIM TaKas MOCHEIIHOCTh MOXKET HAHECTH BPEJ OPraHU3alnun
4 NPUHUMATh B3BELICHHbIE U OOOCHOBAHHBIE PELICHMS; UX pealu3als He BXOAUT B cdepy OTBET-

CTBEHHOCTH MEHEKepa
2. B MeHeM:KMeHTe U TEOPUH NPUHATHSA pewieHnii abopesuatypa JIIIP pacuudgpoBbiBaeTcs: kak:

1 JU10, MPUHUMAIOIIEE pellleHre 3 JIOTUCTUKA, TTPOU3BOJICTBO, PacIpocTpaHe-
2 JIOTUYHAS MOATOTOBKA K paboTe HUE
4 JIMIIO, TPOTHO3UPYIOLIEE PE3YIbTAT
3. IOKyMeHTAJLHO NPUHSITOE YIPaBJIeHYeCKOoe pelieHne MOKeT MPUHUMATH GopMbI:
1 WHCTPYKLUU COTPYAHUKY 4 11aHa paboThl OTaeNa
2 MPUKAa3a WIK PACOPSKEHUS 5 CBEJICHHI O MPOIIEHTe Opaka MPOIyKIIUU
3 oT4YeTa O pPe3ysbTaTax MPOJaXx MPOTYKIIMU
MpEeAnpUITHS

4. OHLIT, 3HAHUS, MHCHUEC H JIUYHOCTHBIC YCTAHOBKHU MECHECIKEPA, OTBETCTBECHHOI'O 3a MIPUHATHE pE-
IICHUA

1 HUKAaK He BIUSIOT Ha IPUHAMAEMOE UM PEIICHHE

2 HE JIOJDKHBI BIIMATH HA IPUHUMAEMOE UM PELICHUE, T.K. MEHEJDKEP JOJKEH YUUTHIBATH TOJIBKO MHE-
HUE BBIIIECTOSAIIETO PyKOBOJACTBA

3 B 3HAYMTEJIBHON Mepe ONpenessioT TO, KaKUM OyJeT OKOHYaTeJIbHBbIH BapuaHT MPUHHUMAEMOTO pe-
[IEHUS

5. Ilpouecc pa3padoTkH yNpaBJIeHYeCKOr0 peleHuns :

1 BO BCEX CIIy4asix BECbMa JUIUTEJIEH; B UTO- Y PYKOBOJUTENM Pa3IUYHBIX MMOJAPA3IAECICHUN Op-
re 3a MPUHATOE PEIICHHE MOrYyT OTBEYaTrb He- TraHU3aluu

CKOJIBKO MEHEIKEPOB 3 BCETJ]a CKOPOTEYEH; OH PEANN3yETCs TOJb-
2 B 3aBUCUMOCTH OT pELIaeMOM 3a7a4yud Mo- KO OJTHUM MEHEI)KEPOM, OTBETCTBEHHBIM 3a IIPU-
JKET 3aHUMATh JJINTEIBHOE BPEMsI; B HETO MOTYT HATHE pelIeHUs

BOBJICKATHCA PA3JIMYHBIC CIICHUAIMCTBI, SKCIICPThI
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6. B o0mem ciyyae (B TOM 4uc/ie B ObITOBOM NMPaKTHKeE) MO pellieHueM MOHUMAeTCsl:

1 Tr00ast AeATENbHOCTD YeJI0BEKa

2 BBIOOP OJIHOTO BapuaHTa JCHCTBUN U3 PsJia BOSMOMKHBIX

3 CJIOKHBIM AQHAJIUTUYECKUN AITOPUTM, MO3BOJIIIONIMN C MAaTEMaTUYECKOM TOYHOCTBIO OLICHWUTH II0-
TEHIUATbHYIO 3()()EKTUBHOCTh KaX/I0T0 U3 BApHAHTOB JCHCTBUIA

7. IlpuHATH ynpaBjieH4YecKoe (OPraHM3alMOHHOE) pellleHHe — 3TO 3HAYMT OTBETHTh HA BONPOC: KAK
NOCTYNIUTH B JAHHOW CUTYallUH, YTOObI Pe3yJIbTAT 0KA3aJIC HandoJ1ee BHITOAHbIM JJIS:

1 OpTraHM3aINH MPH JIFOOBIX 3aTpaTax CHJI, PeCypCOB ¥ BpEMEHU

2 OpraHu3alyy, a HeoOXO0JMMbIE 3aTPaThl BPEMEHHU, CHII U PECYpCOB ObUIM MUHUMATbHBIMU

3 MEHe/Kepa, MPUHUMAIOIIIETO PEIIeHUE, a ero (MHAHCOBBIC 3aTPATHI OB MUHUMAIBHBIMU

8. B mmpokoM cMblic/ie N0l NPUHATHEM YIIPABJIEHYECKOr0 pellleHHus MoApa3yMeBaloTCs:

1 JIEUCTBUSI MEHEKEPa, KOTOPHIE OH OCYIIECTBIIIET CAMOCTOSTEIIHLHO

2 BCE JICHCTBUS MEHEIKEpa B paMKax KOHKPETHOM 3a1aun (IIpoOieMbl), PpeALIeCTBYIONINE dTaIly pea-
JU3alU PeLeHUs

3 MOATOTOBUTENBHBIE MEPOIIPUATHS, OCYIIECTBIIIEMbIE C IPUBICYEHUEM HKCIIEPTOB U APYTUX COTPY.I-
HUKOB

9. Bb100Op, KOTOPBIii MPUXOAUTCS JeJaTh MeHeI:Kepy B Mpollecce peaau3aliu OCHOBHBLIX (pyHKuMii
ylpaBJjieHusi B MHTepecax o0ecreyeHHsl pPe3yabTATUBHOCTH U 3(PeKTHBHOCTH €ro OpraHu3auuH,
MO’KHO HA3BaTh:

1 JUYHBIM (OBITOBBIM) PELLIEHUEM 3TOTO MEHEKEPa
2 yOpaBlIeHYECKUM (WJIM OPraHU3AIlMOHHBIM) PEUIeHHEM TOJIBKO TOT/Ia, KOTJa 3TOT BBIOOpP OCYIIECTB-
JSIeTCs B OTHOLICHUN (DMHAHCOBBIX WIIM MaTePHAIIbHBIX PECYPCOB OpraHU3aIuu
3 yOpaBlIeHYECKUM (MM OPraHU3alMOHHBIM) PEHICHHEM
10. TepMuH «NPUHATHE PEelIEHUsD> YACTO YNOTPedsieTcs B Y3KOM CMbICJIe, 03HAYAKOIIEM:
1 OKOHYATEJIbHBIN BBIOOP — BOJIEBOI aKT MPUHATHUS PEUICHHS PyKOBOIUTEIEM
2 IIPEJIBAPUTENLHOE COIIacue PYKOBOJUTENS C BAPUAHTOM PELICHMUS, IPEUI0KEHHBIM I'pyHIOoN pa3pa-
OOTKH pelIeHUs
3 3acylIMBaHNE MHEHUH 3KCIEPTOB, IPUHUMAIOIIMX y4acTUe B pa3pabOTKe yIpaBlIE€HYECKOrO pelle-
HUSA

BAPHUAHT 2
1. OrpannuuBaomue GpakTopsbi:
1 HE OKa3bIBAXOT 3aMETHOI'O BJIWSIHUS HA IPUHUMACMOC PCHICHUC ITPU I[OCTaTO‘IHOﬁ YBECPECHHOCTHU MCHEKEPA B
CBOHMX CHJIaX
2 HE TIO3BOJIAIOT MEHEIDKePY NMPHHUMATh pelieHHe, OPHEHTUPYSCh JIUIIb HA MOCTABICHHYIO LIENb H ero co0-
CTBCHHBIC B3I'JIAAbI
3 IMOJIHOCTBIO MCKIIIOYAKOT CaMy BO3MOXHOCTb NPHUHATHUA U pCaivn3alluv HGO6XOI[I/IMOFO YHpaBJICHYCCKOro pe-
HICHUA

2.K texHuyeckuMm (akTopaM, OrpaHUYHMBAIOIIMM NPUHATHE YNPABJIEHYECKOro pelleHusi, HANPaB-
JICHHOT'0 HAa pacliipeHue NPOU3BOACTBA, MOTYT OTHOCHTBCS:

OTCYTCTBUC pAa3pCHICHNA OT MYHUIIUTTAJIUTETA Ha CTPOUTCIILCTBO HOBOI'O LIEXOBOI'O ITOMCIICHU
HEAO0CTAaTOYHAaA KBaJ'II/I(l)I/IKaLII/Iﬂ nepcoHaia

HEJOCTAaTOYHOE KOJIMYECTBO MPOMBIIIUIEHHBIX pOOOTOB B COOPOYHOM IIEXY

OTCYTCTBUC Yy OpraHu3anvn COOCTBEHHBIX (I)I/IHEIHCOBBIX CpCACTB

HU3KaA HAAC)KHOCTh UMCHOIIETOCA ITPOU3BOJACTBECHHOI'O O60py,Z[OBaHI/I$I

3.Ecau Ha dTane peajM3aniy yNpPaBJIeHYeCKOro pelieHnsl UK B X0/ie OCBOEHUSI €ro pe3yJbTaTOB BbI-
SICHSIETCSI, YTO M3-32 HEYYTCHHbIX M3MECHEHHUH PBLIHOYHOH CpeAbl pPe3yJbTAT OT NPUHATHA PelIeHUust
0Ka3aJIcsl 3aMeTHO HMKe 05KH1aeMOro, TO 3TO CBH/IeTeIbCTBYET 0 TOM, YTO pelleHHe:

O wWNPRE

1 HEYCTOHYMBO 1O 3P PEKTUBHOCTH 4 Ha 3Tane pa3paboTKU HEe BKIIOYANO B cebs Me-
2 M3HAYaIbHO OBUIO HEpealn3yeMbIM XaHU3M pean3aliu
3 HE COOTBETCTBYET MacIITa0y BpeMEHH yIpaB-

JIAEMOT0 IIpouecca

4le/l HaJUIUMA OAHOI0 MOAXOAAIIECIo BapuaHTa pPeIlICHUA H OTCYTCTBUU C€PbLE3HBIX orpaﬂnqeﬂnﬁ,
MEHEIKEDP ... HE€JIb IPUHUMAEMOI'0O HM pEIICHUSA.

1 MOKET ITO3BOJIUTE ceOe HE TOHMMATh 2 JOJI2KCH YCTKO ITIOHUMATh
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3 MOJKET HE 3HATh LEJb
5.Heo0x0amMocTh c00II0AeHNSI COOTBETCTBUS MeAKAY HeJsIMH U MMEIOIIUMHUCH Yy OPraHU3alul pecyp-
CaMM OTHOCHUTCH K TP€OOBAHUIO ... YIIPABJIEHYECKOI0 PelIeHusl.

1 YCTOMYMBOCTH IO 3P PEKTUBHOCTH 3 peannzyeMocTi
2 aJanI TUBHOCTH

6.K riaBHbIM yc10BHSIM NPUHATHS YIIPABJEHYECKOI0 pellieH!sI OTHOCATCS:
1 BapUaHTHI JCHCTBUI 4 OrpaHUYCHHUS

2 JKellaHWe MEHEIKepa MPUHAMATD PElIeHUe 5 LEJb PelIeHHs

3 0100peHKe PYKOBOICTBA

7.Ecim npu ¢popMHpPOBaHNH YNIPABJIEHYECKOI0 PellieHUs] He YKa3aHO, KAKMMH JieficTBUAMM OyzeT /10-
CTUIaThCS NMOCTABJIEHHAs LieJIb, TO TAKOE pellieHHe NPOTHBOPEYHUT TPeGOBAHMIO:

1 THOKOCTH 4 COOTBETCTBUSI PEIICHHUS MAacCIITa0y BpEeMEHHU
2 pean3yeMoCT! YIPaBISEMbIX ITPOIECCOB

3 BKITIOUCHUS B PEIICHUE MEXaHNU3Ma ero pealiu-

3aIun

8.B03MO0KHOCTh KOPPEKTHPOBKHU IeJIU MU AJTOPUTMA JOCTHIKEHHUS LeJIH NMPH U3MEHEHHH YCJI0BHii
BHEIIHel WM BHYTPEeHHell cpeAbl YKa3bIBaeT Ha ... YIIPABJICHYECKOI0 peleHHus.

1 aIalI THBHOCTD 3 COTJIACOBaHHOCTD

2 peam3yeMoCcTh 4 HEPaIMOHAIFHOCTh

9.01HUM U3 YCJIOBHI ... pellleHHs SIBJIsETCS HAJTU4YHe B HEM ONMCAHHWS BHEIIHUX (aKTOPOB MU CO-
CTOSIHUI OPraHU3alMU, IPH KOTOPBIX peaju3auus JAHHOTO pelleHus T0/KHA ObITh MPUOCTAHOBJIEHA
U Ha4aTa pa3padoTKa HOBOIO.

1 aJlalITUBHOCTH 3 peain3yeMoCTH

2 YCTOWYHBOCTH 4 cOaaHCUPOBAaHHOCTH

10.K conmajabHO-IICUXO0JOTHYECKUM (paKTOpPaM, OTPAHMYHUBAIOIIUM NPHHSITHE YIPABJIEHYECKOI0 pe-
LIeHH I, HATIPABJIEHHOI'0 HA NMOBbILIEHHE KA4YeCTBA CEPBUCAa B TOProBoil KOMIIAHUU, MOT'YT OTHOCHTb-
cH:

ciabas CIIOYEHHOCTh KOJUICKTHBA MPOJABIOB

oTKa3 0aHKa B BbIIaue KpeIuTa

BBICOKHI ypOBEHb KOH(QIMKTHOCTH B TIOJIpa3eICHUNX

AHTHIIATHS TPOJIABIIOB TI0 OTHOIIEHHIO K 3aBEYIONIEMY OTEeIOM

U3HOC XOJIOJMIBHOTO 000YI0BaHUS B TOPTOBBIX 3aJ1ax

O wWwN -

Tema 3.1. Bu3Hec-JIaHMPOBaHMeE.

Curyanum 11 aHaIM3a.
[IpoBecTu aHanu3 npeAcTaBIeHHON OM3HEC- HJIEH.

&

BP Dnévnik.pdf
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IMPUJIOXEHMUE 1

! Il.]'[ﬂ OLCHUBAHUSA PE3YJbBTATOB TECTUPOBAHUS UCIO0JIb30BaHbI CJICAYIOIIUE KPUTECPUH OLICHUBA-
HUsI:

1 TIIpaBuibHOCTH OTBETA WM BBIOOpa OTBETa (IPU BHIOOPE HECKOJIBKHX BAPHAHTOB OTBETOB: 33 HE-
MOJIHBIM oTBeT cHuMaercs 0,5 Oania, HEMPaBWIbHBIN BapHaHT OTBETa HapsAy C MPaBUIbHBIM
cHuMaercs 1 6armn)

2 ColOnroneHue HOpMaTHBAa BPEMEHU OTBEACHHOTO HA TECT (CHATHE 0ayuIOB 3a HECOOIOJICHUE BpE-
MEHHOT'O perjamenTa, | MuH. Munyc 1 Gai u T.1.).

3 CaMOCTOSTEeNbHOCTh IPOX0XKIEHUS TecTa (MCKII0YAeTCs BO3MOXKHOCTh UcIob3oBanus MHTepHe-
Ta, JIOITyCKAETCS MCIIOJIb30BAaHHE KOHCIIEKTOB JICKITUH ).

Onenka npoBoauTCs Mo 6alIbHON cucteme. [IpaBuiIbHBIN OTBET Ha BOIIPOC TECTOBOT'O 33aHUsI paBEH

1 6amry. Ob1ee KOTUIECTBO OAILTOB IO TECTY PABHIETCS KOJIMYECTBY BOMPocoB. OOIee KOIMIECTBO BO-
npocoB nmpuHumaercs 3a 100 %, olieHKa BBICTAaBIIAETCS MO0 3HAYEHUIO COOTHOILIEHUS IPABUIIBHBIX OTBETOB
K 00IIeMy KOJIMYECTBY BOIIPOCOB B MpoIeHTaX. s mepecdera OUEHKH B TPAJUIIMOHHYIO CUCTEMY HC-
MOJIb3yeTCsl TaONUIIA COOTBETCTBHSI:

['panuIpl B OpoLieHTaxX TpaauIMOHHAasI OLIEHKA
91-100 % OTJINIHO

71-90 % XOPOIIIO

41-70 % YJOBJICTBOPUTEIILHO
0-40 % HE 3a4TCHO

. I[.]'Iﬂ OLCHUBAHUS BBINOJHCHUA CUTYAIMOHHBIX H IPAKTHYECKHUX 3a/la4 HCIHOJb30BaHbI CJIIEIYI0-
e KPUTEPUHU OLCHUBAHUS

Ormenka XapakTepuCTHKH JIeHCTBUI 00ydaromierocs

OTtnn4aHO CaMOCTOSTENIFHO ¥ MPABWIBHO PEUIN yueOHYI0 3a1ady, JIOTHIHO, MOCJIEAOBATEIBHO U ap-
TYMEHTHPOBAHO U3J0KHJII CBOE PEIICHHE, HCIIOJIb3YsI HAYYHBIE TOHATHSI.

Xoporo CaMOCTOSITEIFHO ¥ B OCHOBHOM ITPAaBMJILHO eI yueOHYI0 3a/1ady, JIOTHIHO, MOCIIEI0Ba-
TEJIbHO U apI'YMEHTUPOBAHO U3JI0KUWJI CBOE PELICHUE, UCNOJIb3Ysl HAYYHbIE OHSTHSL.

Y 10BIETBOPUTETBHO B ocHOBHOM permni y4eOHyt0 3agady, A0MyCTHI HECYILECTBEHHbIE OLIMOKH, clIab0 apryMeH-
THUPOBAJI CBOE PEILIEHUE, UCIIOJb3YsI B OCHOBHOM HayuyHble IIOHATHUS.
HeynosnerBopurensHo He pemmn yueGHyto 3anauy.

Il KpuTepuu oneHKN TEPMHHOJIOTMYECKOr0 JUKTAHTA

Kpurepuii Orenka/ 6auisl Petiturarosas onenka, %
packpeito oTl10 10 8 TepMUHOB «OTaaHO 91-100
PacKphITO OT 8 10 6 TEPMUHOB «Xopor1roy» 71-90
PacKpHITO OT 5 110 4 TEPMUHOB «Y IOBJIETBOPUTEIHHOY 41-70
packpsITo oT 3 10 0 TepMHUHOB «HeynoBneTBopurensHo» Ho 4-

4KpnTep1m OICHUBAHUS BBIMOJHCHUA CUTYAIIMOHHBIX H NPAKTHYCCKHUX 3a1a4

Ormenka XapaKTepUCTUKH JeHCTBUI 00ydaromerocs

OTtnnuHO CaMOCTOSATENLHO U IPABWIILHO PEIIMII YYeOHYI0 3a1auy, JJOTUYHO, ITOCIIE0BaTEIbHO U apry-
MEHTHPOBAHO U3JI0XKUI CBOE PELLICHHE, UCIIOJIb3Ys HAyUHbIE MOHSTHUSI.

Xoporo CaMOCTOSATENLHO U B OCHOBHOM TPaBHJIBHO PEIINII YYeOHY0 3aa4y, JIOTHYHO, TT0CIIe/10Ba-
TEJNBHO U apTYMEHTUPOBAHO M3JI0XKUI CBOE PELIEHNE, UCIIOIb3Ysl HAYYHbIE MOHATUSL.

Y 10BIETBOPUTENBHO B OCHOBHOM peIlI y4yeOHY0 3a/iady, JOIIyCTHI HECYILIECTBEHHbIE OIIMOKH, C1a00 apryMeH-
TUPOBAJI CBOE PEHICHUE, UCTIOIb3Ysl B OCHOBHOM HayYHbIE MOHSTHSL.
HeynosnerBopurensHO He penr y4eOHyIo 3a1ady.
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¥ Kputepun olieHKH KpoccBOpaa

OneHKa OT «OTJIHUYHO» 10

OueHka 0T «X0pouo» 10

OueHkKa 0T «yJA0BJIETBO-

Kpurepun Meron oueH- PUMTEJBHO» 10 «HEY/10BJIe-
olleHKH - «XOpPOLIO0» «Y1OBJIETBOPUTEJILHO» TBOPHTEBHOY
(ot 7 6aa10B 110 5) (o1 4 6a10B 110 3)
(ot 2 6as10B 10 0)
I'pamotHOCTS | Habmronmenue Tepmuns! u onpeneneHus | EcTe He3HaUNTEIBHOE KOJIH- OO6yuatomntuiicst paboTy He
B ONIpezieNie- | TMperojaBarTelisi | HamHCaHbl IPaMOTHO, 10- YECTBO IPAMMATHYECKUX BBINTOJIHAT BOBCE.
HUSIX TePMHU- myckaercst 1 ommbka ook (2-3) 3HaYUTENbHOE KOJINYECTBO
HOB rpaMMaTHYEeCKUX OMINOOK
YpoBeHb Habmonenue | B comepxanum kpoccBop- | B conmepskanum KpoccBopia (4-5)
CIOXKHOCTU | MpenojaBaTelis | Ja UCIOJIb3yITCS TepMU- UCIIOJIb3YETCS HECKOIBKO CopeprxaHne TS pPMUHOB B
COCTaBJICHHBIX HBI 10 U3y4aeMol Teme; TEPMUHOB HE 110 U3y4aeMon KpPOCCBOpJIE HE COOTBET-
BOIIPOCOB OmnpenesneHne TEPMHUHOB TeMe; CTBYET 3a/laHHOU TeMe.
HE BBI3BIBACT y 00yUaro- OmnpeneneHne TEpPMUHOB B cozmepxanun kpoccBopaa
LIerocst 3aTpyJHEHUH BBI3BIBACT ¥ 00YJAIOMErocss | HCIOb3yeTcst MHOTO (6oiee
OmnpeneneHust TEPMUHOB HEKOTOPBIE 3aTPYAHCHHS 2/3) TepMHHOB HE TI0 H3yYa-
HE MOBTOPSIOT JIOCIIOBHO HexoTopsle onpeneneHus eMoii Teme;
TEKCT Y4eOHNKA HIIH KOH- TEPMHHOB HOBTOPSIOT J10- OmnpeneneHre TS PMIUHOB HE
CIIEeKTa CJIOBHO TEKCT Y4eOHUKA HIN TOYHBI JINOO MPOCTPaHHEI,
KOHCIIEKTa 7100 CIMIIKOM KpaTKu
IIpaBunbnocTh | IIpoBepka pa- KpoccBopa odopmien Kpoccopa odopmiter Heno- Omnpenenenns copepxar
odopmIIeHHS 00ThI aKKypaTHO ¥ TOYHO B CO- CTaTOYHO aKKypaTHO. SIBHYIO MOJCKa3Ky TEpMUHA.
KpoccBopaa OTBCTCTBHUHU C IIpaBUJIaMHU O0beM oTueTa NPEBBINIACT OrnpeneneHus TEpPMUHOB
odopmienusi. peraaMenT. MOBTOPSIOT JOCIOBHO TEKCT
O0BeM oTueTa COOTBET- y4eOHHKA MIIA KOHCIICKTa
CTBYET periIaMeHTy. OTuer BBINONHEH U 0QOpM-
Teopueckuit | HaGmonenue KpoccBop oopmieH KpoccBopz odopmiaen un- | JICH HEOPexkHO, 6e3 cobiro-
IoOAX0a K IIpEnoJaBaTeIIs WLTIOCTPaLlUsIMU JIIOCTpalMsIMHU, HO HEKOTO- ACHHA yCTaHOBJICHHBIX TPC-
odopmrennio CeTka KpoccBOp/ia IMeeT pBI€ U3 HUX HE COOTBET- OoBaHuMii.

3aJIUBKY, KPaCOYHO
odopmiieHa

[pu oopmireHnu Kpocce-

BOp/1a HCIOJIb30BAHO CIIe-

HaJbHOE IIPOrpaMMHOE
obecrieueHue

CTBYIOT TeMe KpOCCBOpIa
[Mpu opopmiteHrnn Kpocc-
BOp/Ia HE KCIIOIb30BAIOCH

CHEIHATBHOE TPOrPAMMHOE

obecrieueHue

OTCyTCTBYET TBOPUECKHUIA
oAX0]T K 0()OPMIICHHUIO
KpoccBop/a

Vi KpuTepnu oneHKH PadoThl ¢ TAGIHIAME

Kpurepuu MeTtopx oneH- OneHka oT «OTJIHYHOY 10 OueHka 0T «X0poUIo» OueHka 0T «yA0BJIETBO-
OLIEHKH KH «XOPOIIO0) 10 «yAOBJIETBOPH- PUTETBbHO» 10 «HEYHA0-
(ot 5 6a10B 10 4) TeJbHO» BJIETBOPHUTEIHHOY
(ot 3 6a/10B 10 2) (ot 1 6ama go 0)
CooTBeTcTBHE Habmronenune Copepxxanne Tabmuiel momHo- | Coxmepkanme Martepua- | OOyuaromuiicss paboTy He
MPEACTABJICHHOW | MMPernoJaBaTelisi | CThIO COOTBETCTBYET 3aJaHHOM | Jla B TAOJHUIIE COOTBET- | BBIMOJIHUII BOBCE.
B TaOIuIEe WH- TeMe cTByeT 3amaHHOW Teme, | ConepkaHue sUeeKk Tao-
q)OpMaHI/II/I 3a- HO €CTb HCAOYCTbI U JINIIBI HC COOTBeTCTByeT
JAHHOU TeMe HE3HAYUTEIIbHBIE 3aIaHHOM TEME.
OIITHOKHU. HmeroTcs He 3amoIHEH-
HBbIC SYCUKH WIA Cepbe3-
JIakOHUYHOCTB Hab6mronenue Matepuan B Tabmune wusnara- | Sueiiku TaONMMIBI 3a- | HbIE MHOECTBECHHbIC
M YETKOCTh W3- | TPENojaBaTels | eTcs YeTKO W JAKOHWYHO, 03 | MOJHEHBl MarephajoM, | OMIMOKH.
JIOKEHUST MaTe- JIMIIHETO TEKCTA U IMOSCHEHUH. | MOAXOAAIIMM 10 cMbic- | OTyer BBITIOJTHEH u
puana B Tabuie oy, HO mnpencrasiser | ohopmieH HeOpexHo, Oe3
coboif  TpocTpaHHBIe | COONIONEHUS YCTaHOBJICH-
[OSCHEHHS] M MHOIO- | HBIX TPEOOBaHHA.
CIIOBHBIM TEKCT

26




IIpaBunbHOCTD
o(hOopMIICHHS

IIpoBepka pa-
OOTBI

Odopmirenne TaOJIMIBI MOJHO-
CTBIO COOTBETCTBYET TpeOoBa-
HUSIM.

B odopminennn tabnm-
Il MMEIOTCSI HEe3HAYH-
TENIbHBIC HEHAOYEThl U
HeOonpIIass ~ HeOpex-
HOCTb.

Vil KpuTepun oleHKH co00IeHHsi (AHHOTAIIMH, AHAJIMTHYECKON CIIPABKH)

Pa0oTa BbInOJIHEHA He

Pabora He BbIOJIHEHA

Kpurepun PaGoTa BhInoTHEHA
Merton oueHKH MOJTHOCTBIO 0 dann
OLIEHKH 3 6anna
1-2 6aaaa
Copeprxanue cooOIeHNS
COOTBETCTBYET 3aJaHHOMN
TEMe, HO B TEKCTE €CTh
CooTBeTCTBHE Copneprxanue cooOIeHUS
. OTKJIOHEHUSI OT TEMBI HIIH
MIPEACTABICHHON Habmonenue MOJTHOCTBIO COOTBETCTBYET
. TeMa PacKpbITa HE MOITHO-
nHpopmanuu IpernosaBaTens | 3aJaHHOH TeMe, TeMa PaCKphI- Thio
3a7aHHOI TeMe Ta MOTHOCTHIO .
CraumkoM KpaTKuid 100
CJIUIIIKOM TIPOCTPAHHBIN .
POCIP OO6yuatommiicst paboTy
TEKCT COOOIICHUSI.
HE BBITIOJIHAI BOBCE.
Marepuan B cOOOLICHUH
. Conep:xanue coobuie-
HE UMEET YETKOH JIOTHKH
HUSI HE COOTBETCTBYET
Martepuan B COOOIICHUN W3- | W3JIOXKCHUS (HE 1O IUIaHY). .
3aJjaHHOH TeMe, TeMa He
JlaraeTcst JOTUYHO, 110 TUIaHy; | B comepaHuu He UCTIONB- ACKDLITA
XapaxkTep u B conepskaHny NCTIONB3YIOTCSL | 3YIOTCSI TEPMHHBI 110 U3Y- packp
. . OTyer BBINOJIHEH U
CTHIIb U3JIOKECHUS Habmonenue TEPMHHBI TI0 H3y9aeMOH TeMe; JaeMoH Teme, 00 ux
odopmiieH HEOPEKHO,
Marepuasa co- npeniofaBarens | [IpousHomenue u 00ObsICHEHNE HEJIOCTATOYHO VIS pac-

OOIIEeHUS TEPMUHOB COOOLICHHS HE BHI- KPBITHUS TEMBI.

3bIBaeT y 00YYaIoIerocs 3a- [TpousHomeHHe U 00BsIC-
TPYOHCHUH HEHHUE TEPMHUHOB BbI3bIBa-

eT y o0yyarorerocs 3a-

TPYJIHCHHUSL.

Tekct coobmenus opopm-

Tekct cooOuieHnst opopMIIeH | JIeH HEAOCTATOYHO aKKYy-

aKKypaTHO M TOYHO B COOT- paTHo.
[paBmibHOCTH BETCTBHH C MPABHIAMH [IpUCyTCTBYIOT HETOYHO-
[poBepka paboOTEI
odopmieHns o OopMITICHHSI. cTH B 0popMIICHUH.

OO0BEM TEKCTA COOOIIEHUS
COOTBETCTBYET PErJIaMEHTY.

O0BEM TEKCTA COOOIIEHUS
HE COOTBETCTBYET peria-

0e3 coOmroieHus ycra-
HOBIICHHBIX TpeOoBa-
HUH.
O0BeM TekcTa cooOIe-
HUS 3HAYUTEIHHO TIpe-
BBIIIACT PETIIAMEHT.

MEHTY.
Vil KpuTepuu oleHKH Mpe3eHTaluu
3 Gama 4 Ganna 5 b6annoB
OOGmias vH- Wudopmanus uszno- | JloCTATOYHO TOYHAS [IpencraBnennas uHPOp-
bopmariusi. »KEeHa YaCTUYHO uH(OpMAIHS. Malst KpaTKa U sCHa,
IMOJIHOCTBIO COOTBCTCTBY-
€T TeMe padoThI.
Conepxanne | Tema pacKphITa He Tema packpbiTa Ipak- | Tema pacKpbiTa MaKkCH-

ITOJIHOCTBIO

TUYECKH MOJHOCTHIO.
Hcnonbs3oBanue KOpoT-
KHMX IIPEJIOKEeHNN 3a-
TOJIOBKM ITPUBJIEKAIOT
BHHUMAaHUE.

MaJIbHO noJiHo. McnoJib-
30BaHUE KOPOTKUX MPE-
JIO’KEHUH. 3aroJI0BKH
MPUBJICKAIOT BHUMAHHUE.
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Odopmiienue

IIpeseHTanus TexXHu-
YECKH BBIMIOJIHEHA
BEPHO (JIETKO YuTae-
MBIU TEKCT, IPUEM-
JIEMO€ COUYETaHHE
1BeTa TekcTa u (o-
Ha). Cnaiiibl IpOCThI
B MOHUMAaHUMU.

[Ipe3enTanus Trexuuye-
CKU BBITIOJTHEHA BEPHO
(JIeTKO YMTAaeMbIi TEKCT,
MIPUEMIIEMOE COUETAHUE
IIBETa TEKCTa U (pOHA).
Crnaiiel IPOCTHI B TIO-
HUMaHUHU. YMECTHO HUC-
MOJIb30BaHbl AHUMAIIH-
oHHBIE Y((DEKTHI B yMe-
PEHHOM KOJINYECTBE.

[Ipe3eHTanus TEXHUYECKU
BBITIOJTHEHA BEPHO (JIETKO
YUTAEMBIA TEKCT, IPUEM-
JIEMO€ COUYETaHHE 1IBETA
Tekcta u (pona). Crnaitibr
MPOCTHI B TOHUMAaHUMU.
YMeCTHO MCTIOB30BaHbI
aHUMaLMOHHBIE (D PEKTHI
B YMEPEHHOM KOJIHYe-
cTBe. B mpe3eHTanuu ecth
dboTorpadum, puCyHKH
WJIM THarpaMMBl.

['pamoTHOCTS.

Ectb opdorpaduue-
CKHE ¥ MyHKTYaIlH-
OHHBIC OINOKH.

Her opdorpaduuaeckux
Y IYHKTYaI[MOHHBIX
ommnbok. Madopmanus
naétcst TouHas, moJjes-
HAas U MHTEpPECHas. YKa-
3BIBAIOTCS UCTOYHUKHU
uHpOopMaIH

Her opdorpaduueckux u
IYHKTYAI[MOHHBIX OIIIH-
ook. Muadopmarnus maéres
TOYHAsl, MOJIe3Has U UH-
TepEeCHAas. Y Ka3bIBaKOTCA
UCTOYHUKHU WH(POPMAIIHH.
Hcnonb3ytoTcst Hay4YHbIe
NOHSTHS (TEPMUHBI).

4KpuTepnn OCHHUBAHUSA BBITNIOJHCHUS CUTYAIMUOHHBIX U MPAKTUYCCKHUX 3ada4 :

Ouenka XapaKTepuCTHKH JIEHCTBAN 00yJaromerocs

OT1nuuHO CaMOCTOATENIBHO U NIPABUIIBHO PEIIMII Y4eOHYI0 3a1ady, JOTUYHO, I0CIEeI0BaTEIbHO U apry-
MEHTHPOBAHO M3JI0KUJI CBOE PEllICHHE, UCIIOIb3YsI HAyYHbIE ITOHSITHS.

Xoporio CaMOCTOATEILHO U B OCHOBHOM IPaBUJIBHO PEIINII y4eOHYO 3aJauy, JJOTHYHO, 10CIe10Ba-
TEJNBbHO U apTYMEHTHPOBAHO M3JI0XKUI CBOE PELICHNE, HCIIOIb3YsI HayYHbIe TOHATHSI.

VY 10BIETBOPUTEIILHO B OCHOBHOM DI y4eOHYI0 3aj/iady, JOITyCTHI HeCYIECTBEHHbIE OIIMOKH, c1a00 apryMeH-
THPOBAJI CBOE PEIIeHUE, CTI0Ib3Ysl B OCHOBHOM Hay4HbIE MOHSATHSL.
HeynosneTBopuTenbsHO He peln y4eOHyo 3aauy.
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