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ABtop A.A. BacuineBa
PaGouast mporpamma o6CykaeHa 1 YTBEPKICHA HA 3aceTaHuH KadeaIpbl
rOCYJIapCTBEHHOTO YIIPABIICHUSI U YIIPABIICHUS YEIIOBEUSCKUMU PECYpPCaMU

3aenyrommuii kadenpoii E.P. MeteneBa



1. Hesn n3yyeHns JMCHUIIHHBI

[lenpr0 OCBOECHMS AMCHUIUIMHBI «AHTUKPU3UCHOE YIIPABIECHUE MEPCOHAIOM) SIBIIAETCS
¢dopmupoBaHue y 00yJaromuxcs 3HaHUH U YMEHHH, CBA3aHHBIX ¢ OCOOCHHOCTSIMH YIIPaBJICHUS
MEPCOHAIOM B HEYCTOWYMBBIX JEIOBBIX OpPraHU3alMAX; MPAaKTUYECKasl MOArOTOBKa K pa3pabot-
K€ CTpaTeruu M peaju3aluy TEXHOJIOIMM paldoThl ¢ KaJpaMH Ha pa3jM4YHbIX CTaIusAX KpHU3uca
OpraHu3aluu.

2. IlepeyeHb MIIaHNPYeMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerennuu oﬁyqalomerocsl, (1)0pMI/IpyeMLIe B pe3yJjibTaTe 0OCBOCHUSA

JUCHMILINHBI
Kon
KOMIIETEHILIUH I10 KomMnerenmus
®I'OC BO
CriocoOeH pa3pabaTbIiBaTh U OCYIIECTBIATH MEPOIIPUSATHS, HAlIPaBJICHHbIE HA
OITK-3 peaM3aIHI0 CTPATETUHN YITPABJICHUS [TEPCOHATIOM, 00ECTICUNBATh UX

TOKYMEHTAI[MOHHOE COMPOBOXK/ICHUE U OLIEHUBATh OPTaHU3allMOHHBIC U
COLIMAILHBIC IOCIICICTBUS

CTpyKTypa KOMIETCHIIHH
Komnerennus dopmupyembie 3YHbl
3. 3HaTh CYIHOCTh CTPATErHH YIPaBJICHUS IEPCOHAIOM U
OI1K-3 CniocobeH pa3zpaOaThIBaThMEpOIPHUATHS, HAlIPaBJICHHbIE HA €€ pean3aliio
U OCYLIECTBJIATh MEPONPUATHs, |Y. YMeTh 000CHOBaHHO BBIOMPATh MEPOIIPUATHUS JUIS
HalpaBJICHHBIC HA PEAIN3ALMI0  [peallu3aliy CTPATErnu YIPaBICHUs IIEPCOHANIOM,

CTPATCTUU YIIPABJICHUA [JIaHUPOBATb CIIOCOOBI MX OCYHICCTBJICHUA, IPCABUJACTD UX
[MCPCOHAJIOM, o0OecreynBaTh MX OpTaHHU3allMOHHBIC U COLNATIBHBIC ITOCICICTBHA
JOKYMCHTAIIMOHHOC H. BJ'IaI[eTL HaBbIKaMH OCYIICCTBJICHU MepOHpI/IHTI/Iﬁ B
COIIPOBOXKACHUEC U OLICHHUBATDH KOHTCKCTC CTPATCTUYCCKOI'0 YIIpaBJICHUA IICPCOHAIIOM,
OpPTaHHU3allMOHHBIC U COUAJIBHBIC HABBIKAMU X JOKYMCHTAIUOHHOT'O COIIPOBOXKACHU,
ITOCJICACTBUA HAaBbIKaMU OLICHKHW OpTaHN3allMOHHBIX U COIUAJIBHBIX

MMOCJICACTBHUU PCAIM30BAHHBIX Mep0HpI/IHTI/Iﬁ

3. MecTo AUCHUILIUHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  auctumuiuael - BJIOK 1 JUCHUIUVIMHBI  (MOOYJIN):
OO6s3aTenbHast 4YacTh.

[IpenmiecTByroniye TUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIUMO [UI YCIEUIHOTO
ocBoeHUs JaHHOH): "OCHOBBI TEOpHH yrpaBieHus ", "YpaBieHUue EPCOHAIIOM OpraHu3aIuu',
"JxoHoMuKka opranuzanun”, "IIpodeccuonanbHas auarnocTuka”

JIMCUMIUTUHBL, WUCIIOJIb3YIOIUE 3HAHUSA, YMEHHS, HaBBIKH, MOJY4YEHHbIE MPH WU3Y4YEHUU
naHHOM: "OCHOBBI KaPOBOTO ayIUTa U KOHTPOJIIIMHTa"

4. O0beM TUCHMILIHHBI (MOAYJISAA) B 3a4€THBIX eJMHUIIAX ¢ YKa3aHUEM KOJUYecTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4alommxcs ¢
npenoaasarteseM (Mo BUJIaAM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEIbLHYIO PadoTy
00y4yarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIMIUIMHBI COCTaBIIsIeT 3 3ad4. ea.,108 gacos.

KomnuectBo yacoB | KommuecTtBo uacos

Bun ynebuoii padorer (ounas ®O) (ouno-3aounas ®O)




KonTtakTHas(ayauTopHas) pabora

Jlekuun 28 28
ITpakTrueckue (cem, 1ab.) 3aHATUS 28 0
CamocTosTenbHas paboTa, BKII0OYast MOATOTOBKY K 59 20
PK3aMEHaM U 3a4eTam
Bcero yacos 108 108

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aejam) ¢
YKa3aHUEM OTBEJEHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3ieioB M CHUIITAHBI

OuHo-3204Has popma o0yueHust

Cemunap| Camo- |B unrepa-| ®opmMbl TeKylIero
Ne Pa3gen u Tema Ceme-| JIek- p pu p ym
JlaGopart.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUIJIMHBI CTp | UUM
IIpakTHy. pad. popme yCneBaeMoCTH
Kpusuc
OPraHU3aALMOHHOMN
1 [P . 41 | 4 0 12 Tect
CUCTEMBI U €TO BIUSHUE
Ha TPYIOBYIO cepy.
AHTUKPU3UCHOE
KonTposnbnas
2 |ympaBieHUE 41 2 0 12
. paborta Nel
OpraHu3aIuei.
YrpasieHue
[EPCOHAIOM
3 |opraHuzanuu KaKk 41 4 0 12 Ketic-cramm Nel
HIIEMEHT AaHTUKPU3UCHON
MpOrpamMMBI.
/InarHocTrka cCucTeMbI
TIpaBJIEHUS MTEPCOHATIOM KontponbHas
4 TP P 41 | 6 0 12 b
KPU3UCHOTO pabota Ne2
MpEATPUSITHS.
Oco0eHHOCTH KaJIpOBOM
MOJIUTUKH B .
S . 41 6 0 16 Keiic-cramu No2
HEYCTOWYMBBIX JI€TOBBIX
OpraHU3aIHsIX.
MeHnemxkep 1o
JUKCP [IpakTrueckoe
6 |[aHTUKPHU3HCHOMY 41 6 0 16
3aJlaHue
YIIPABJICHHUIO.
NTOT'O 28 80
Ounas ¢popma 00yueHus
Cemunap| Camo- |B unrepa-| ®opmMbl TeKyLIero
Ne Pazngen u tema Ceme-| JIek- p pa P yt
JlaGopar.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUIJIMHBI CTp | HUH
IIpakTnu. pad. popme YCIeBAEMOCTH
Kpnsuc
OPraHU3alMOHHOMN
1 [P i 31 | 4 4 6 Tect
CUCTEMBI U €TO BIIUSHUE
Ha TPYIOBYIO cdepy.
2 |AHTHKpPHU3HUCHOE 31 2 2 6 KonTponbHas




Cemunap| Camo- |B untepa-| ®opMbl TeKyLIETr0
Ne Pa3pnen u rema Ceme-|JIek- p pa P yi
Jlabopart.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHILIMHBI CTP | UMH
IlpakTu4. pa6. popme yCneBaeMoCTH
yVIIpaBICHHE pabora Nel
OpraHu3aiuen.
'YrpasieHue
[IEPCOHAIIOM
3 |opraHuzanuu Kak 31 4 4 6 Keiic-cranu Nel
PJIEMEHT aHTUKPU3HCHOU
[pOrpaMMBbl.
/lnarHocTrka cucTeMbl
4 YTIPABIICHNS IEPCOHANOM| 5, 6 6 10 KontponbHas
KPU3UCHOTO pabota Ne2
MpEANPUSITHS.
Oco0eHHOCTH KaJIpOBOM
MOJIUTUKHU B .
S . 31 6 6 12 Keiic-cramu Ne2
HEYCTOWYHUBBIX JI€TOBBIX
OpraHu3aIusx.
Menekep no
IIpakTueckoe
6 |[aHTUKPU3HCHOMY 31 6 6 12
3a/1aHHe
YIPABJICHHUIO.
UTOT'O 28 28 52
5.2. JlekuMOHHBbIE 3aHSATHS, UX COEPKAHUE
No HaumenoBanue
Conepxanue
n/m pa3zienoB U TEM
Kpusuc
. [Tonstue kpuszuca. [[puunHbI BOBHUKHOBEHUS, BUJIBI U
OpraHU3alOHHON
| loveremsr n ero 1ociencTBUs Kpu3ncoB. CTaauu KpU3nca U UX MPU3HAKUA. DTallbl
TMarHOCTHKH KpH3Kuca opranuzauuu. [IposBienue nocneacTBuii
BIIMSIHUE HA TPYJIOBYIO .
KpHU3Hca B COLIMAIBHO-TPYA0BOM cdepe.
chepy.
[lenu, 3a7aun ¥ PYHKIIUKA aHTUKPU3UCHOTO YIIPABIICHUS.
['ocygapcTBeHHOE peryaupoBaHUE KPU3HCHBIX CUTYaluid. OnbIT
AHTHKPU3UCHOE yAap perysp P yan o
) ABJICHIE QHTUKPU3UCHOTO YIIPABJIEHUS B CTpaHaX C PA3BUTON PHIHOYHOM
Z)/HEaHmauHeﬁ SKOHOMUKOW. CTpaTerus ¥ TakTUKa aHTUKPU3UCHOTO YIIPABJICHHUS.
p ) OCHOBHBIE HANPABJICHHS TIOBBIIIEHUS YCTOWUYHUBOCTH JIEIOBOM
OpraHu3alyu.
YpaBieHue
eDCOHATOM [{enu cucTeMbl yrpaBieHUs IEPCOHAIIOM TPU AHTUKPU3UCHOM
o Ir) AHH3ALIH KaK yrnpasieHUU. OCHOBHBIE 3a/1a4K pabOThI C TIEPCOHATIOM B
3 BJI'I)CMCHT HEYCTOMUYMBBIX JEJIOBBIX Opranu3anusix. [[puHuuns! ynpaBieHus
. MEePCOHAIIOM KPU3UCHOTO MPEANPHUATHs. MeToIbl aBJICHUS
QHTUKPU3UCHOU P P pep /bt yHip
[epCOHAJIOM B YCIIOBUSIX KpU3HCA.
[pOrpaMMBl.
Jlnarnocrrka BrisiBrieHre 0cOO€HHOCTEN NIepcoHalla, ero MOOMIN3AIIMOHHBIX 1
CUCTEMBI YIIPaBJICHUS [QJalTUBHBIX BO3MOXKHOCTEH. OnpeneneHue GpakTopos,

4 |nepcoHanom CIOCOOCTBYIOUINX U MPENATCTBYIOMINX 3(p(EKTUBHOMN peanr3anun
KPU3UCHOTO 3a/1a4 BBIBOJA MPeANpUsATUs U3 kpusuca. CouuanbHas
MPEATPUSITHSL. TMarHOCTHKA.

Ocobennoctu Tunsl aHTUKPU3UCHON KagpoBOil MOMUTUKH. COBEPIIEHCTBOBAHUE

S |KaapoBOM MOJUTUKH B |COCTaBa U CTPYKTYpPHI epcoHana. Haem nepcoHana B yclIoBHsIX

HEYCTOMYMBBIX

Kpu3uca. AjanTanys nepcoHaia K HOBbIM yciioBusiM. PazpaboTka




Ne Haumenosanue

Conepxanue
/1 pa3esioB U TeM
TIeTTOBBIX porpamMm oOydeHwsI B iepuo Kpusuca. [Ipo0dieMbr MOTHBAIIUY |
OpraHu3aLusXx. CTUMYJIUPOBAHMs paOOTHUKOB B YCIIOBHSIX KpH3Hca. Mepbl 1o

COXpaHeHHIO nepcoHana. KoHnennus cokparieHus nepcoHana B
[epPHOJT KPU3HCA.

Menemxkep 1o
6 [AHTUKPU3UCHOMY
YIIPABJICHHUIO.

Haznauenue u 0061acTh 1eATEIBHOCTH MEHEKepa B
AQHTUKPU3UCHOM yTipaBieHuU. Moenb MeHepKepa
QHTUKPU3UCHOTO yrpaBieHus. PojeBas cTpykTypa esaTelbHOCTH
MEHeKepa B AHTUKPU3MCHOM YIIPABJICHUU.

5.3. Cemunapckue, NnpakTHiecKme, JadopaTopHbie 3aHATHS, UX COJAepPKAHUe

Ne paznena u
TEMBI

Copepxanuie u (HOpMbI IPOBEACHUS

Kpusnc opranu3aiiiOHHON CHUCTEMBI U €0 BIIMSIHUE Ha TPYIOBYIO Cepy..
[TpoBoauTcs B hopme ceMuHapa 1mo 0000IMICHHUIO U YIITyOJISHUIO 3HAHHH ¢
HIIEMEHTaMH IUCKYyCcCUH. TecTupoBaHue.

3akperyieHue 3HaHUM 0 MPUYMHAX BO3HUKHOBEHUS, BUJIaX U MOCIIEICTBUSAX
Kkpu3ucoB. CTauu KpU3Kca U UX MPU3HAKH. DTambl JUArHOCTUKU KPU3HCA
OpraHHU3aIiH.

OO0CyXIeHHE TEPMUHOJIOTUYECKOTO amnmapara: MOHITHE «KPU3UC)» C TOUKHU 3PEHUS
pa3ubix aBTopoB (2.M. KopoTkoB, 3.A. YTkuH, A.A. bornanos u 1.1.).
JlvcKyccHs: TPOSIBJICHUE TIOCJICACTBHIA KPU3UCa B COLMAIBHO-TPYIOBOU cdepe.
TecTtupoBaHue.

AHTUKPU3HCHOE yrpaBiieHue opranuzanuei.. [Iposoautcs B popme
[IPAKTUYECKOTO 3aHATHS.

KoHTponbHas paboTa: OTIIMYMEe aHTUKPU3UCHOTO YIIPABICHUSI IPEATIPUATUEM OT
yIIpaBJIeHUs IPEANPHUITHEM B OOBIUHBIX YCIOBUSX €ro (PYHKIIMOHUPOBAHMSL.

'YIpaBieHrEe IEPCOHAIOM OpraHU3AlMH KaK dJIEMEHT aHTUKPU3UCHOU
nporpammel.. [IpoBoaurcs B popme cemuHapa 1o 06001eHHIO U YTIiTyOIeHHIo
3HAHWUN C JIEMEHTaMH JIUCKYCCUH U MPAKTUYECKOTO 3aHSTHSL.

3aKperIeHUe 3HaHUM O LIEIAX CUCTEMBI YIIPABIEHUS IIEPCOHAIIOM IIPU
QHTUKPU3UCHOM yTpaBieHUH. [I[pHHIMIBI yIIpaBlIeHNs TEPCOHATIOM KPU3UCHOTO
[IPEITPUATHSL.

Jlrckyccust: mpo0OIeMbl OCYIIECTBICHHSI OCHOBHBIX 3a/1a4 pa0OThI ¢ IEPCOHAJIOM B
HEYCTONYNBBIX JIEJOBBIX OpraHU3aIHsIX.

[IpakTHyeckoe 3a7jaHKe: aHaJIu3 YCIENTHOCTH pa3pad0TaHHBIX aHTUKPU3UCHBIX
[IPOrpaMM YyIIpaBJIEHUsI YEIOBEUECKUMH pPECypcaMu IPEAIPUITHNA, AMATHOCTUKA
KPUTHYECKUX siBJIEHUM. Pa3paboTka pekoMeH1auii o COBEpPIIEHCTBOBAHUIO
[IPOrPaMM.

MeTo/b! yripaBieHHs IEPCOHATIOM B YCIIOBUSX KpusHca.. [IpoBoautcs B opme
KelC-CTau.

AHaJIN3 CUTYaIlH, CJIOKUBIICHCS HA KOHKPETHOM MPEIpUITHH, pa3paboTka
pexoMeHAalui Mo GOpMHUPOBAHUIO AHTUKPU3UCHOM CTpAaTEruu yIpaBIeHUS
[IEPCOHAIIOM.

Keiic-ctagu «[Ipogaem 6usHeC).

JIMarHoCTHKA CHCTEMBI YIIPABIICHUS TIEPCOHAIOM KPH3UCHOTO TIPEIITPHUSTHSL. .
[IpoBoauTcs B popme ceMuHapa 1mo o000IICHHUIO U YTITyOJIeHUIO 3HAHUH C
PIIEMEHTAaMH JIUCKYCCUU M MPAKTHYECKOTO 3aHSATHSL.

3aKpEeTISIOTCS MPEICTABICHHS O CIOCc00axX BBISBICHUS OCOOCHHOCTEH MepcoHaa,




Ne paznena u

Conepxanue 1 POpMBI IIPOBEIECHUS
TEMBI Acp (bop POBCA

ero MOOMJIM3AIIMOHHBIX U a/IallTUBHBIX BO3MOXKHOCTeH. ColnanbHas
IMarHOCTHKA.

Jluckyccus: onpenenenue GakTopoB, CIOCOOCTBYIOUINX U MPEMATCTBYIOIINX

A PEKTUBHON peain3aliiy 3a/1a4 BBIBOJIA MIPEIIPUATHS U3 KPU3HCA.

Perenue 3a1a4 ¥ MpUMEPOB MO Pa3pabOTKE aNTOPUTMOB JUATHOCTUKH CUCTEMBI
yIpaBJeHUs IEPCOHAIOM PA3JIUYHbIX KPU3UCHBIX IPEITPUSITHI.

JlnarHocTrka CUCTEMbl YIIPABICHUS IEPCOHATIOM KPU3UCHOTO MPEANPHUITHSL. .
4 [TpoBoauTcs B hopMe MPaKTUIECKOTO 3aHSITHSL.
KonTtposbHast pabora No2.

Turbl aHTUKPU3UCHOU KaapoBoi monutuky.. [IpoBoauTces B popme cemuHapa mno
000011EeHUIO U YIITyOJIEHUIO 3HaHUH C 3JIEMEHTaMU JUCKYCCUU U TIPAKTHYECKOTO
BaHSTHS.

3aKpernuieHue 3HaHui O COBEPLIEHCTBOBAHUM COCTaBA U CTPYKTYpPHI IEpCOHAA.
Haem nepconana B ycnoBUsAX Kpu3uca. Aanrtanus nepcoHana K HOBbIM

5 ycnoBusiM. PazpaboTka mporpamm o0yueHus B epruo Kpusuca. Mepsl 1o
COXPAHEHHIO IEpCOoHaA.

Jluckyccus: npoOaeMbl MOTUBALIUU U CTUMYJIMPOBAHUS pAOOTHUKOB B YCIOBHSIX
KpH3Hca.

[IpakTUueckoe 3a1aHue: ONpeAesICHUE HAPABICHUSI AaHTUKPU3UCHOM KaJIpOBOM
MOJIMTUKU OPTraHU3aINH.

OCOOEHHOCTH KaJpOBOM MOJIUTUKU B HEYCTOMUYMBBIX JICJIOBBIX OpPraHU3aLUsX. .
[IpoBomuTCs B hopme Keic-cTau.

AHaJIN3 CUTYallUH, CJIOKUBIIEHCS HA KOHKPETHOM IPEINPUATHH, BbISBICHUE
OCHOBHBIX IPUUMH Kpu3uca mebenbHol (adbpuku. [louck myreit BbIxoaa u3

5 KpU3HCa IPEIIPUITHS. AHAIN3 KPU3HUCa B CPEZIE NIEPCOHANA YKA3aHHON
koMnaHuu. OnpeeneHne HallpaBIeHNUs aHTUKPU3UCHOM KaJipOBON MOJUTHKHU.
Pa3zpa0oTka aHTUKPU3UCHON CTpaTEruy yIpaBJIeHUs EPCOHATIOM MeOeIbHOM
(babpuku.

Keiic-ctanu «KauecTBo Me0enu U mpogaxy.

Pa3paboTka cucteMsl podeccrnoHalbHbIX 3HAHUN, YMEHUH, XapaKTEPUCTUK
CriellManucTa 1o aHTUKPU3UCHOMY yIpaBieHuto.. [IpoBoautcs B popme
[PAKTUYECKOTO 3aHATHUS.

[IpakTHyeckoe 3aanue: onucaTh Npo(eccCuoHaNbHbIE 3HAHUS, YMEHUS U
XapaKTepUCTUKHU CHEIMATINCTA 10 aHTUKPU3UCHOMY yrpasieHuto. [lepeuncnuts
6 TpeOOBaHUs, KOTOPBIE MPEABABISIOT COBPEMEHHBIM aHTUKPU3UCHBIM
MeHekepaM. Co31aTh LEeNOCTHYIO KapTHHY, 1EMOHCTPUPYIOLIYIO
npodeccrnoHaIbHO-BaKHBIE KAaUeCTBA COBPEMEHHOTI'0 aHTUKPU3UCHOTO
MeHekepa. [[oAroToBUTh MyJIbTUMETUUHYIO TPE3CHTALUIO «ITIOPTPETA»
CTHelMaINCTa 110 AHTUKPU3UCHOMY YIpaBjieHuto. ['pynmoBas pabota (rpynmsl 10
4 yern.) c MOMOIIBIO MPENOIaBaATENs.

[Ipe3eHTanus «mopTpeTa» CreHUalnuCcTa 0 aHTUKPU3UCHOMY YIIPABJIEHUIO. .
[IpoBoauTCs B hopMe MPE3CHTALTIH.

Kaxsiast rpyIma cTy/I€HTOB MPEJCTaBISET CBOM MPOEKT B BUE 0KJIaaa U
MYyJIbTUMEINNHON TTpe3eHTanun. OTBETHI Ha BONPOCHI, TUCKYCCHS.

6. @oHI OLEHOYHBIX CPeACTB /AJsl MNPOBeJIeHHS TMPOMEKYTOYHON AaTTecTalluM IO
AMCUUINJIMHE (TOJHBIH TEKCT NPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb



KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
OTansl on /Lt oxt nokasaresei u
(l)OpM]/IpOBaHI/lH 3yH . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
N Ilepeuenn ( bI: u (WIH) ONbITa oLCHMBANNS
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH u .
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/H . KOMIEeTEeHIUH Y.l .. .Y.n, q)OpMMpOBaHlHl PA3JIUYHBIX dTANmax uxX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . .~ OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
3.3HaTh CYLIHOCTh Kaxxnprit
1. Kpusuc i AR
N CTpaTeruy ynpaBiecHUs MPaBUJIbHBII
OPTAHHSALHOHHOM [IepCOHAIIOM U OTBET Ha BOIPOC
1 |cucTemsl u ero OIIK-3 p Tect P
MEpOTIPUSITHS, TecTa
BIIUSIHUC HA
110BYI0 Clbe HaIpaBJICHHbIE Ha €€ oreHuBaercs B |
TPYZIOBY Py CaTN3AIUIO 6amn. (10)
3.3HaTh CYIIIHOCTh
CTpaTeruy ynpaBJeHUs
[IEPCOHAIOM U
MEPOTIPUSATHS,
HaIlpaBJICHHbIEC Ha €€
peanu3anuo
V. VYMeTh 000CHOBAaHHO
BBHIOMPATH MEPOTIPUATHUS
TS pealiu3aiuu
CTpaTeruy yrpaBJIeHUs
[IePCOHAJIOM,
[JIAaHUPOBATh CIIOCOOBI
X OCYILLECTBJICHHUS,
MpeaBUIETh UX
PCABHI Kaxnoe
OpraHu3allMOHHBIE U
[IpaBUIIbHO
2. AHTUKpPU3HCHOE COIIMAJIbHBIC
KonTtponpHas padora BBITIOJTHEHHOE
2 |ynmpaBiieHue OI1K-3 [1OCJICCTBUS
o Nel 3a7aHue
OpraHuzanuei. H.Bnaners HaBbiKamMu
e — OLICHUBAETCS B 5
Y y Gamnos (10)
MEPOTIPUSITUN B
KOHTEKCTE
CTPaTErnueCcKoro
YIpaBIeHUS
MePCOHAIOM, HABBIKAMHU
nx
TOKYMEHTAaLlMOHHOT' O
CONPOBOXKACHMUS,
HaBBIKAMU OIICHKH
OpraHU3allMOHHBIX U
COIHATbHBIX
[OCJICACTBUU
[peaTM30BaHHBIX
MEpONPUSITHI
3.3HaTh CYITHOCTh CooTBeTCTBHE
CTpaTerny yIpaBlIeHUs penieHus
[IEPCOHAIOM U c(hopMyITHpPOBaHH
MEpOTIPHUSTHUS BIM B Keiice
3. Ynpasnenue porp ’
HaIIPABJICHHBIEC HA €€ BonpocaM — 10
[1epCOHAIOM
e —— peanu3aiuio 0aIoB,
3 SJI'I)eMeHT OI1K-3 V. VmeTh o6ocHoBaHHO |Ketic-ctamu Nel OPUTHHAJIBHOCTD
. BEIOUPATH MEPOIIPHUSATHUS noaxoaa — 5
QHTUKPU3UCHOM
IUTsL pealin3aluu 0aJuioB, riryOnHa
[IPOTPaMMBI.
CTpaTeruu yrpaBJeHUs POpPadOTKH
[IePCOHAIIOM, POOIIeMbI
[JTAHUPOBATH CIIOCOOBI (060CHOBaHHOCTD

X OCYIICCTBIICHUA,

PCIICHUA, HAJTNYINC




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
3Taﬂbl HeOﬁX(:HHMLle ){.]'lﬂ OIICHKH HokazaTeeii u
3HAHUH, YMCHHH, HABBIKOB
(l)Ole/IpOBaHI/‘l‘H Mepeuens (BYHabrI: w (1) ombira KpUTepHeB
No KOMIIETCHII NN (3.1 ...3.n JesiTeJIbHOCTH, OUCHHBAHM
(Tema u3 q]OpMpreMb{.X ’ XapaKTepU3yIOmHX STanp | o eTEHII Ha
H/II o KOMIIeTeHII UM Y.l . .Y.n PA3JIMYHBIX dTanax ux
paGoueii ®roc BO ? (boprHpoBanus ¢dopmupoBanus,
IIpOI‘paMMbI fro H'l oo 'H'n) KOMIETCHINH B npouecce“ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI
JAMCHMTUIHHBI) IporpaMMBL OLleHHBaHHS (1o 100-
(Hanvienosanne 0aJIIBHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
MpeaBUIETh UX albTePHATUBHBIX
OpraHu3allMOHHBIE U BapUaHTOB,
COLlMAJIbHBIE KOMILUIEKCHOCTh
TOCJIEICTBUSA peuenus) — 10
H.Bnagets HaBbIKaMu 6amios. (30)
OCYILIECTBIICHUS
MEPOIIPUATHI B
KOHTEKCTE
CTPAaTErMyeCcKoro
YIIpaBJI€HUS
[epCOHANIOM, HaBbIKAMH
nx
TOKYMEHTalHOHHOTO
COIIPOBOXKIECHUS,
HaBBIKAMU OLIEHKH
OpraHu3alMOHHBIX U
COLMAIbHBIX
MOCJIEICTBUU
[pEaTM30BaHHbBIX
MEPONPUSATHI
3.3HaTh CYLIIHOCTh
CTpaTeruy ynpaBJeHUs
[IEPCOHAIOM U
MEpOTIPUSTHS,
HaIlpaBJICHHbIC HA €€
[peanu3aluo
Y. YMeTh 000CHOBAaHHO
BEIOUPATH MEPOTIPUSITHS
1S peanu3aiuu
CTpaTeruu yrpaBJieHUs
[1EPCOHAJIOM,
[UTAHUPOBATH CIIOCOOBI
X OCYLLECTBJICHHUS,
4. JlnarHocTHKa MpeABUIETh UX Kaxnoe
CUCTEMBI OpraHu3allMOHHBIE U TOJIHOCTBIO
4 |ynpapiennus OITK-3 COI[MAJIbHBIE KoHnTponbHas padbota BBITIOJTHEHHOE
[1epCOHAIOM TOCJIEeICTBUS No2 3a7laHue
KPU3UCHOTO H.Bnagers HaBbIKaMu OLICHUBAETCA B 5
[IPEIIPUSTHSL. OCYIIECTBIICHUS 6amnos. (10)
MEPOIIPUATHIL B
KOHTEKCTE
CTpPaTErM4ecKoro
yIpaBJIeHUS

MEPCOHAJIOM, HAaBbIKaMH1
10,4
JOKYMCHTAIlTUOHHOT'O
COIIPOBOX/JCHMUA,
HaBbIKAMH OLICHKH
OpPraHU3aliMOHHBIX U
COIIMAJIBHBIX
MIOCICACTBUHA
PCaIM30BaHHBIX




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Onucanue
Iranml on /Lt oxt nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup Iepeuenn (3YHLI. H (WIK) onbITa
N KOMIIeTeHIU i 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIHYHBIX ITANAX HX
paGoueii o ¢dopmupoBanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenuBans (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
MEpOINPUATHIL
3.3HaTh CYIIIHOCTh
CTpaTeruy ynpaBiecHUs
[IEPCOHANIOM U
MEpOTIPUSITHS,
HaIpaBJICHHbIE Ha €€
peanu3aiuio
Y. YMeTh 000CHOBaHHO
BBEIOMPATH MEPOTIPUSATHS
P portip CooTBeTcTBHE
TSl pealii3alyu
peuieHus
CTpaTeruy ynpaBJCHUs
chopMyITHpPOBaHH
[IEPCOHAJIOM, .
BIM B Keiice
[JIAaHUPOBATH CIIOCOOBI
UX OCYILICCTBIICHUS sonpocam — 10
Iu§ CJIB};I]IGTI) ux ’ Garrog,
5. OcobeHHOCTH P OPUTHHAIIBHOCTh
. OpraHu3aIlMOHHBIEC U
KaIpOBOU noaxona — 5
[TOJINTUKH B COLHMATIBHBIC 0aIoB, TTyOHHA
5 . OI1K-3 [OCJICACTBUS Keiic-ctaam No2 - DY
HEYCTONYMBBIX nmpopaboTKu
H.Bnagets HaBBIKAMU
TeTT0BBIX pOoOIeMBI
OCYILECTBIICHUS
OpraHn3aIusXx. N (000CHOBAaHHOCTD
MEPOIIPUATHI B
[pELIeHHs], HATMYUe
KOHTEKCTE
albTePHATUBHBIX
CTPaTErMyecKoro
BApUaHTOB,
yIpaBJIeHUS
KOMIUIEKCHOCTh
MEePCOHAIIOM, HABBIKAMHU
X pemenus) — 10
6amos. (30)
TOKYMEHTaIlMOHHOTO
COTIPOBOXKICHHUS,
HaBBIKAMH OILICHKH
OpraHU3aIMOHHBIX U
COIMATbHBIX
TOCJIeICTBUU
[peaTM30BaHHbBIX
MEpONPUSITHI
3.3HaTh CYIIHOCTh
CTpaTeruu ynpaBJieHUs
TepCOHAJIOM U CooTBeTCTBHE
MEpOTIPUSITHS, 3a7aH-HBIM
HaIIpaBJICHHBIEC HA €€ TpeOoBaHUAM — 3
pean3aImio Oaja, Ka4ecTBO
Y. YMeTs 060CHOBaHHO npoexTa — 10
BBIOMPATh MEPOIIPUITHS GaytoB
6. Menexep no 1St Ie)am/B21111:1)/11/1 b TBO qecxi&ﬁ
6 [anTHKpH3UCcHOMY |OIIK-3 P [IpakTuueckoe 3ajaHue P
CTpaTeruu ynpaBJieHUs noaxoj — 2 Oana,
YIIpaBJICHUIO.
[1EPCOHAJIOM, Ka4ecTBO

[UTAHUPOBATH CIIOCOOBI
X OCYILLECTBJICHHUS,
MpeABUIETh UX
OpraHu3aIlHOHHEIC 1
COLMaJIbHBIE
[OCJIEICTBHUS
H.Binanets HaBBIKAMH

Mpe3eHTaluu — 5
6auioB (B TOM
YHCIIC YPOBCHD

OTBETOB Ha
Borpockr). (10)




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeoGX0MMble ISl OUEeHKH Onncanme
dranst 3HaHUI, yMeHMii, HABBIKOB nokasateueii n
e 9
q)opanOBamin Mepeuens (BYHabrI: w (1) ombira KpUTepHeB
N KOMIICTCHIUH 3.1...3 JesITeTbHOCTH. ONCHIBANITH
e ¢opmupyembIx ( Jd...3.n, > KOMIeTeHUHii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
/i . KOMIIeTEeHIHIi YV.1...V.n (bopMupoBaH PA3IMYHBIX 3TANAX X
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H KOMIIeTeHIHii B Tipoiecce i
NPOrpaMMblI 1...H.n) .| onmcanme mkan
0CBOEHHSI 00pa30BaTeILHOI onenmsanust (110 100-
JMCUUITHHBI) nporpamMMel u

0aJIIBHOI 1IKaJIe)
(HaumenoBanue

OLIECHOYHOI0 CPEACTBA)

OCYILECTBIICHHS
MEPOIPUATUI B
KOHTEKCTE
CTPAaTEru4eCcKoro
YIIpaBJICHUS
[IEPCOHATIOM, HaBbIKAMH
X
TOKYMEHTAIHOHHOTO
COITPOBOKACHUS,
HaBBIKAMH OLIEHKU
OpPraHU3aLOHHBIX U
COLIMAJIbHBIX
[10CJICCTBUI
[peaIn30BaHHBIX
MEPOINPUATUI

HToro 100

6.2. [IpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGounm yuyeOHbIM mu1aHOM npeaycMoTpen 3auet B cemectpe 31.
BOITPOCHI JIJ151 ITIPOBEPKU 3HAHMIA:

1-it Bompoc Ounera (40 OamioB), Bux Bompoca: Tect/mpoBepka 3HaHuil. Kpurepuii: Tecrt.
[TpaBuiIbHOE BBHIMOJIHEHUE TECTOBBIX 3aJlaHUM CBUAETENBCTBYET O MOHMMAaHUU OOydarolerocs
OCHOB Pa3pabOTKW M BHEIPEHHUs TPEOOBaHMI K OJHKHOCTSM, OCHOBBI MPOTPaMM H TPOIEIyp
noadopa 1 orbopa mepcoHasa, METObl JIEJIOBON OLEHKH MEepCoHaja Npu HallMe U UX POJib B
NPaKTHUKE yIpaBIICHU IEPCOHATIOM OpraHu3aiui. Kaxaplil mpaBUIIbHBINA OTBET OLlEHUBaeTCs B 4
6ama..

Komnerennusi: OIIK-3 CnocoGen pa3padaTtbiBaThb U OCYLIECTBJSITb MepPONPHATHS,
HAINpaBJICHHbIC HA PeajJiM3alMI0 CTPaTernu YNpaBJICHUsI NEPCOHAJIOM, o0ecneYnBaTh HX
JOKYMEHTAIIMOHHOE CONPOBOXKIEHHE M OLEHHBATh OPraHM3aLMOHHbIE U COLHUAJTbHbIE
NOCJIeACTBHA

3HaHue: 3HaTh CYIIHOCTh CTPATeTUy YIpPaBJICHUs IEPCOHATIOM U MEpPONPHUATHS, HalpaBiIeHHbIE
Ha €€ pealln3alnIo

1. AHTHKpU3HMCHOE ympaBieHue opranusanuei. llemn, 3amaum u QyHKIMU aHTUKPU3HCHOTO
yIpaBIEHUS.

2. T'ocynapCTBEHHOE pEryJInpOBaHNE KPU3UCHBIX CUTYALUH.

3. /lnarHOCTHKa CHUCTEMBI YIPABIEHUS IEPCOHATIOM KPHU3UCHOTO Npeanpuatus. BslsiBieHue
0COOEHHOCTEH TIepCoHala, €ro MOOMIN3AIMOHHBIX M aIalITUBHBIX BO3MOYKHOCTEH.

4. JlnarHOCTMKA CHCTEMBI YIPABIEHUS MEPCOHAIOM KpU3UCHOro npennpustus. CoruaibHas
JUarHOCTHKA.

5. MeHemxkep MO aHTHKPU3MCHOMY YyHpaBieHuto. Ha3HaueHume u 007acTh AEATENbHOCTH
MEHEKEPA B AaHTUKPU3UCHOM YIIPABJICHUU.



6. Mepsl 1o coxpaHeHuo nepcoxana. KoHuenuus cokpauieHus nepcoHaia B Iepuo Kpu3uca.

7. Monenb MeEHeIKepa AaHTUKPU3UCHOTO yIpaBiieHHs. PoneBas CTpykTypa IeATeIbHOCTH
MEHE/IKEPA B AaHTUKPU3UCHOM YIIPABJICHUU.

8. Haem nepconasia B yCioBUsIX Kpu3uca. AjanTanys nepcoHaga K HOBBIM YCIIOBHSIM.

9. Onpenenenne (GpakTopoB, CIOCOOCTBYIOMIMX U MPENSATCTBYIOMNX PPEKTUBHON peanu3anuu
3ajjay BbIBOJIA IIPEANIPUATHS U3 KPU3HCA.

10. OnbIT aHTUKPU3UCHOT'O YIIPABJIEHUS B CTPAHAX C PA3BUTON PHIHOYHOW SKOHOMHUKOHM.

11. OcHoBHblE 3a7aud pabOThl C MEPCOHAJIOM B HEYCTOWYMBBIX JIE€JIOBBIX OpIraHU3ALUAX.
[TpyHUIMIIBI yIIPABIIEHUS IEPCOHAIIOM KPU3UCHOTO MIPEAIIPUSITHSL.

12. OcobeHHOCTH KaApOBOW TOJMTUKH B HEYCTOWYUBBIX JIEJOBBIX OpraHU3aIusaX. THITbI
AQHTUKPU3UCHOU KaJPOBOM IOJIUTHUKHU.

13. I[lonsrue xkpusuca. [IpuunHbl BOSHUKHOBEHUS, BUJBI M ITOCIEACTBUS KPU3HCOB.

14. IlpuHuunel ymnpaBiaeHUs MNEPCOHAIOM KPU3UCHOIO HpeanpusaTus. MeToasl ynpaBieHUS
IIEPCOHAJIOM B YCIIOBHSIX KpH3HCA.

15. TIposiBiieHHE TTOCTIEACTBHI KPHU3KCA B COMMAILHO-TPYI0BOU cdhepe.

16. Pa3pabotka mnporpamMm oO0y4deHus B mepuox Kpusuca. IIpobrembl MoTHBauUMH U
CTUMYJIMPOBaHUs PAOOTHUKOB B YCIIOBUSX KpHU3HCA.

17. CoBeplieHCTBOBaHUE COCTAaBa U CTPYKTYpPHI IIEPCOHAA.

18. Craguu kpusuca U UX NpU3HAKU. DTambl AMATHOCTUKH KpU3HCA OpraHU3aliu.

19. Crparerus n TakTHKa aHTUKPHU3UCHOIO yrpasieHUs. OCHOBHbBIE HAIPaBICHUS MOBBILICHUS
YCTOMUYMBOCTH J€IOBOM OpraHU3aLiu.

20. VnpasieHue NepcoHaJIoOM OpPraHM3alMM Kak 2JEMEHT aHTUKPU3MCHOM nporpammel. Llenun
CUCTEMBI YIIPaBJICHUS [IEPCOHATIOM IIPU aHTUKPU3UCHOM YIPaBICHUHU.

TUITOBBIE 3AJIAHUA J1J151 ITIPOBEPKY YMEHUU:

2-1 Boripoc Omnera (30 GayoB), Bua Bompoca: 3ananue Ha ymeHnue. Kpurepuit: 3amanue Ha
ymenue. 21-30 6ayuioB: pelleHHe MPaKTUYECKOro 3afaHus YIOBIETBOPSET BCEM CIEAYIOLINM
KpuTepusM: 1) JaHbl TOJIHBIE U IpaBWIbHBIE OTBETHI HA BCE IIOCTABJIEHHBIE B YCJIOBUHU
NPaKTUYECKOM 3a7auyd BOMPOCHl (HE3aBUCHUMO OT MPEJACTaBIECHUS pELICHUs: TEKCTOBasd,
Ta0nM4Hasi, KOMOMHUPOBAHHAs); 2) YUCIIOBBIC MOKAa3aTeIN PEIIeHUs 00OCHOBaHBI METOJIUKOU
pacuera 1100 UCTOYHUKAMU UHGOPMALKK; 3) BBIBO/BI, CACTaHHbIE IPH PEIIEHUH PaKTHYECKON
3a/la4yil MOJATBEP)K/IEHbl COOTBETCTBYIOIIMMHU TEOpETUYECKUMHU acnektamu. 11-20 Oanmios:
MIOJTHOTa ¥ TOYHOCTh OTBETOB Ha INOCTaBJEHHbIE BOIMPOCH cocTaBiser MeHee 100%, HO Gosee
51%, B 4aCTHOCTH, J1aHbI HETIOJIHbIE OTBETHI HA IIOCTABJIEHHbBIE B YCIIOBUU MIPAKTUYECKON 3a/1aun
BONPOCHl  (HE3aBUCMMO  OT  TMPEJICTAaBJIEHUS  pEIIeHUs:  TEeKCToBasi,  TaOJMYHasd,
koMOuHupoBaHHas). 0-10 GayyIoB: MOTHOTa U TOYHOCTH OTBETOB HA MOCTABJIECHHBIE BOMPOCHI B
IIPAKTUYECKOH 3a7aue cocTaBisieT MeHee 51%..

Komnerennusi: OIIK-3 CnocoGen pa3padaTtbiBaThb U OCYLIECTBJSAITb MepPONPHATHS,
HAINlpaBJICHHbIC HA PeajJM3alMI0 CTPaTernu YNpaBJICHUsI NEPCOHAJIOM, 00ecneYnBaTh HX
JOKYMEHTAIlMOHHOE CONPOBOXKIEHHE M OLEHHBATh OPraHM3aLMOHHbIE U COLHUATbHbIE
NOCJIeACTBHA

YMmenue: YMeTr 000CHOBaHHO BbIOMpAaTh MEPONPUATHUS ISl pealn3aliil CTPATEruy yIpaBIeHus
IEPCOHAIOM, TIAHUPOBATh CIIOCOOBI MX OCYILECTBIICHUS, MPEABUICTh UX OpPraHU3AIMOHHBIE U
COLIMAJIbHBIE MTOCIIEACTBHS

3amagya Ne 1. AHanu3 KagpoBOil IOJMTUKN OPraHU3ALMU, CTPATETUH YIIPABIEHUS MIEPCOHAIOM B
KpHU3UC (BapUaHT BTOPOIl)

3anaga Ne 2. AHanu3 KagpoBOil NOJUTUKN OPTaHU3ALMN, CTPATETUH YIIPABIEHUS [IEPCOHAIOM B
KpU3HC (BapHAHT TEPBHII)

3amaua Ne 3. AHanu3 COLUMAIBbHO-3KOHOMHYECKHX MpPOOJEeM M MPOIECCOB B OpraHU3aluu
(BapwaHT BTOPOHN)



3amaua No 4. AHanu3 COIMATbHO-dKOHOMHUYECKMX MpPOOJIEM M MPOIECCOB B OpraHMU3allud
(BapHWaHT MepBbIi)

TUITIOBBIE 3ATAHMA JUTA ITPOBEPKN HABBIKOB:

3-it Bompoc Owmera (30 GamioB), Buj Bompoca: 3agaHue Ha HaBbIKH. Kpwurtepuii: 3amanue Ha
HaBbIKU. 21-30 GayioB: peuieHHe MPAaKTUYECKOrO 33JaHusl yJOBJIETBOPSIET BCEM CIIEAYIOIIMM
KpuTepusM: 1) 1aHbl IOJIHBIE U MpPaBWIbHBIE OTBETHI Ha BCE IIOCTABIIEHHBIE B YCIOBUU
NPaKTUYECKOM 3a7auyd BOMPOCHI (HE3aBUCHUMO OT TPEJACTABICHUS pEUICHUS: TEKCTOBasd,
Ta0IM4HAas, KOMOMHUPOBAaHHAs); 2) YUCIIOBBIC MMOKA3aTeId PEIICHUs 00OCHOBAHBI METOIUKOU
pacyera 1100 UCTOYHUKAMU MH(POpMAaLKK; 3) BBIBOABI, CACTAaHHbBIC IPH PEIICHUH MPAKTHUECKON
3aJaud TOJTBEPKIEHBl COOTBETCTBYIOUIMMH TeOpeTHYecKMMH acrnektamu. 11-20 Oasmios:
MOJIHOTA ¥ TOYHOCTh OTBETOB Ha IMOCTaBIIEHHBIE BOMPOCH! coctaBisieT menee 100%, HO Goree
51%, B 4aCTHOCTH, J1aHbI HETIOJIHbIE OTBETHI HA IOCTABJICHHBIC B YCIOBUHU MTPAKTUUYECKON 3a/1a4uu
BOMPOCHl  (HE3aBUCHUMO  OT  TMPEICTABICHUS  pEIICHUS:  TEKCTOBas,  TaOnW4Hasd,
koMOuHMpoBaHHast). 0-10 GaioB: MONHOTA U TOYHOCTH OTBETOB HA MOCTABIIEHHBIE BOIPOCHI B
IIPaKTUYECKOH 3a7aue cocrapisieT menee 51%..

Komnerenuusi: OIIK-3 CnocoGen paspadarbiBaTb M OCYHIECTBJATH MeEPONPHUSTHS,
HAaNpaBJIeHHbIe HA PeajM3alMI0 CTPaTernu YNpaBJIeHUsl NEePCOHAJIOM, o0ecneYnBaTh HX
JOKYMEHTAIIMOHHOE CONPOBOKIEHHE M OLEHHBATh OPraHM3aLMOHHbIE U COLHUAJTbHbIE
NOCJIe/ACTBHA

HaBbix: Brageth HaBbIKaMH OCYIIECTBICHHUS MEPONPUSTHI B KOHTEKCTE CTPATETHMYECKOTO
YIpaBJICHUA IICPCOHATIOM, HABBIKAMH HX AOOKYMCHTALIMOHHOI'O COIPOBOXKIACHHUA, HABBIKAMH
OILICHKH OPTaHU3alMOHHBIX U COIIMANIbHBIX MOCTIEICTBUN PEATM30BaHHBIX MEPOIPUATUN

3ananue Ne 1. @opmynupoBaHue MOJOKEHUN KOHUENIUU YIPaBJIECHUS [I€PCOHAIOM, KaJpOBOil
MOJIMTUKY OpTaHU3aIK (BTOPOIl BapUaHT)

3ananue Ne 2. @opmyaupoBaHuE MOJOKEHUN KOHLEMIMKM YIPABIECHUS MEPCOHAIOM, KaJApOBOM
MOJIMTUKY OpTaHu3aIiy (EpBbIA BapUAHT)

3ananue Ne 3. Pa3paboTka ynpaBieHUYECKUX pelieHui (BTOpOi BapHaHT)

3ananue Ne 4. PazpaboTka ynpaBiieHUeCKUX pelIeHHH (TIepBblii BapUaHT)

OBPA3EIL] BUJIETA

MHUHHCTEPCTBO HAYKH U BBICIIETO 0OPa30BaHHS Hampasnenue - 38.03.03 Ynpasnenue
Poccuiickoit ®denepanun IIepCOHAJIOM

denepanbHOE TOCYIapCTBEHHOE OIODKETHOE Ipo (IH/I J1b - YIIpaBJICHHE epCOHANOM
00pazoBaTesbHOE yUPEKICHUE

BBICIIIET0 OOPa30BaHNS Kadenpa rocymapcTBeHHOTO yrpaBIeHUS U
«BAVKAJIBCKHI T'OCYJAPCTBEHHBIM YIIpaBjieHHs YeJI0BEUECKUMH pecypcaMu
YHUBEPCUTET» JlucuuruinHa - AHTUKPU3UCHOE YTIPaBJICHUE
(®PT'BOY BO «BI'Y») MepCOHATIOM
BWJIET Ne 1

1. Tect (40 GamoB).

2. Ananu3 connagbHO-?)KOHOMHYECKUX MPOOJIEM U MPOIIECCOB B OPTaHU3alluy (BapHaHT
BTOpOIt) (30 Gayos).

3. Pa3paboTka ymnpaBieHueckux pemieHuit (mepsbiit Bapuant) (30 6ansos).

CocraBurenb A.A. BacuibeBa

3aBenyromnuit kageapou E.P. MereneBa




7. IlepeyeHb OCHOBHOI M 10NIOJHUTEJIBLHOM y4eOHOH JUTEPaTypPbl, HEO0X0AMMOM s
OCBOEHMS TMCHUIJIMHBI (MOXYJIs1)

a) OCHOBHasI JIUTepaTypa:

1. KopotkoB D. M. AHTHKPU3UCHOE YIpaBJICHHE. YUeOHUK i OakanmaBpoB. pomymeno YMO
By30B P®/ 3. M. Kopotkos.- M.: FOpaiir, 2014.-406 c.

2. 3y6 A. T., Ilanuna E. M. AHTHUKpHU3UCHOE yIIpaBJCHUE OpraHM3aluen. yded. mocodue s
BY30B. pek. YMO 1o kinaccuy. yHuB. oopaszoBanuto/ A. T. 3y0, E. M. Ilaauna.- M.: UTHOPA-M,
2010.-255 c.

3. 3axapos B. 4., baunos A. O., XaBuHs /. B. AHTUKpU3HUCHOE yIIpaBJI€HHUE: TEOPUS U IPAKTHUKA.
yue0. rmocobue st By30B. pek. YueO.-meroa. neHtpom "lIpodeccrnonansubiii yueonuk"/ B. S1.
3axapos, A. O. biunos, /I. B. XaBun.- M.: KOHUTU-IAHA, 2006.-287 c.

4. babymkuHa E.A. AHTUKpHU3UCHOE yIpaBieHUE [DICKTPOHHBINA pecypc] : yueObHoe mocodue /
E.A. babymkuna, O.1O. buprokosa, JI.C. Bepemarnaa. — DIJIEKTPOH. TEKCTOBBIC JaHHBIC. —
CaparoB: Hayunas xnwura, 2012. — 159 c¢. — 2227-8397. — PexuMm jgocryna:
http://www.iprbookshop.ru/6260.html

5. besnenexxnbix B.M. AHTHUKpU3HCHOE yOpaBJIEHHWE - TEOPUS M OPaKTHUKA MPUMEHEHUS

[DnekrpoHHbll pecype] : yuebHoe mocodue / B.M. besnenexnbix, A.I'. anail. — DiekTpoH.
TEKCTOBBIE JaHHble. — M. : MOCKOBCKas TOCYIAPCTBEHHAS AKAJIEeMHs BOAHOIO TPAHCIIOPTA,
2015. — 113 C. — 978-5-905637-10-0. — Pexum JIOCTVIIA:

http://www.iprbookshop.ru/46425.html

6. CouuajibHbIC aCIEKThl AHTHKPHU3UCHOIO VIPABICHUSA [DISKTPOHHBIA pecypc]| : ydeOHoe
nocodue / JL.IO. I'epbeeBa [u np.]. — DaeKTpOH. TEKCTOBbIE JaHHBIE. — OpeHoypr:
Openbyprekuii rocymapcrsennslii yausepcuret, DbC ACB, 2013. — 129 ¢. — 2227-8397. —
Pexxum goctyna: http://www.iprbookshop.ru/30129.html

0) 10MOJIHUTE/ILHAS JIUTEpaTypa:

1. KpusucHble COCTOSHUS: KJIMHHMKA, JUArHOCTHKA, JEUeHHWE W MPO(UIAKTHUKA. MaTepuabl
MEXPErruoH. Hayd.-npakT. KoHpepenuuu 24 mas 2013 r..- Upkyrck: HIIPBX CO PAH, 2013.-
128 c.

2. Kubanor A. 1. YmpaBieHue mepcoHaOM OpraHU3aIMU. YIYEOHHK ISl BYy30B. peK. M-BoM
oOpazoBanus P®d. 4-e uzn., nepepad. u gon..- M.: UHOPA-M, 2017.-694 c.

3. VnpapieHwe TEpPCOHAIIOM OpraHu3anuu.. yded. mocobwe st By30B. pek. YMO mo
00pa3oBaHHIO B 00JaCTH MEHEHKMEHTa. DJIEKTPOHHBIA pecype. B 2 4./ B. I'. beuikoB [u ap.].-
Wpxkyrek: U3a-Bo BI'Y, 2015.-545 c.

4. Becuun B.P. Teopus aHTHKpU3UCHOTO VIpaBJICHHUSA [DJIEKTPOHHLIM pecypc] : ydueOHoe
nocobue / B.P. Becuun, T.B. IOppeBa. — DaeKTpoH. TEKCTOBbIE AaHHBIE. — M. : EBpasuiickuii
OTKPBITBI  mHCcTUTyT, 2010. — 214 cCc. — 978-5-374-00413-7. — PexuMm JocTyma:
http://www.iprbookshop.ru/10855.html

5. Hocosa H.C. KpaTkuii Kypc 110 aHTHKPHU3UCHOMY VIIpaBicHHIO [DiekTpoHHbIN pecype] / H.C.
HocoBa. — 2-e u3a. — DnekTpoH. TeKCToBbIe gaHHble. — M. : PUIIOJI kmaccuk, Okeli-KHura,
2013. — 160 C. — 978-5-409-00468-2. — Pexum JIOCTYIIA:
http://www.iprbookshop.ru/73364.html

6. Qannmmuar E.A. TlpakTHka aHTHKPHU3HCHOTO MEHEIKMEHTA [DIEKTPOHHBIN pecype] :
yueOHoe nocodue / E.A. @ariammvuar, T.B. IOppeBa. — DAeKTpOH. TEKCTOBLIE JaHHBIE. — M. :
EBpasuiickuil OTKpbITEI HHCTUTYT, 2010. — 164 ¢. — 978-5-374-00344-4. — PexxuM nocryna:
http://www.iprbookshop.ru/11072.html

8. Ilepeuenb pecypcoB HHGPOPMAUMOHHO-TEJIEKOMMYHUKANUOHHOH ceTH «WHTepHeT»,
HEe00XOIMMBIX /ISl OCBOCHHUS AUCUMILIMHBI (MOAYJIsA), BKJIWYas NpodeccHOHAIbHBIE 0a3bl
JAAHHBIX M1 MH(POPMALMOHHO-CIIPABOYHbIE CHCTEMbI
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Jlis  OCBOEHUWSI IUCHUIUIMHBI OO0ydYaromeMycs HEOOXOAUMBI CIEAYIOIINE PECypPChI
UH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHON ceTn « THTepHeTY:
— Caiit baiikanbckoro rocy1apcTBEHHOIO YHHUBEPCUTETA, ajpec noctyma: http://bgu.ru/, nocryn
KPYTJIOCYTOYHBIM HEOTPaHUUCHHBIN U3 10001 Touku HTepHET
— HR-nopran (coobmectBo npodeccnonanon), aapec aocrtymna: http:// www.hr-portal.ru. goctym
HEOTpaHMYCHHBIN
— UBUC - YauBepcanbHbie 0a3bl JaHHBIX, aapec goctymna: http://www.dlib.eastview.ru/. moctyn
KPYTJIOCYTOYHBIH HEOTpaHUYEHHBIH M3 JTF000H TOYKU MHTEpHET MpU YCIOBUHM PETUCTPAIMU B
BI'y
— Hayunas osnektponnas Oubnmoreka eLIBRARY.RU, aapec pocryma: http://elibrary.ru/.
JOCTYI K POCCHICKUM >KypHajaMm, HaXOISIIMMCS TMOJHOCTHIO WM YAaCTUYHO B OTKPHITOM
JOCTYTIE TIPH YCIIOBHH PETUCTPAIINA
— OdunmanpHbIi callT MeXTyHapoJHOW OpraHu3aluy Tpya, aapec aoctymna: http://www.ilo.ru.
JOCTYI HEOTPAaHHYCHHBIH
— Caiit nns HR-MenemkepoB, aapec nocryna: http:/ www.hrm.ru. 1ocTyI HeorpaHHYEHHBIN
— OenepanbHbI 00pa30BaTeNbHBIN MOPTaT «DKOHOMHKA, Connoorusi, MEeHeHKMEHT», ajipec
nocryna: http://www.ecsocman.edu.ru. 10cTyn HeOTpaHUYECHHBIN
— DmnektponHas Oubnunoreka WM3garensckoro goma "I'peGenHukoB", aapec mocTyma:
http://www.grebennikon.ru/. moctymn ¢ komnsrotepoB ceti BI'Y (mo IP-agpecam)
— DnekTpoHHasi Bepcus kKypHaia «YemoBek M Tpya», aapec nocryma: http://www.chelt.ru.
JIOCTYII HEOI'PaHUYEHHBIN
— DnexTpoHHo-O0ubOMMoTeuHas cuctema IPRbooks, agpec moctyma: http://www.iprbookshop.ru.
JIOCTYII HEOI'PaHUYEHHBIN

9. MeToauveckne YKa3aHus s 00y4AOIIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

N3yuaTe AUCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOW TMOCIEIOBATEIHHOCTHIO,
KoTopasi o0o3HadeHa B ee coaepxaHuu. [[s ycmemHoro OCBO€HHS Kypca OOydaroluecs
JIOJDKHBI UMETh TIepBOHavYaIbHbIe 3HaHUS B oOnactu [lcuxonorun ynpasienus, OCHOB Teopuu
yIOpaBJIeHUs, YTOpPaBICHUS MEPCOHATIOM opraHu3anuu, llcuxonmoruum Tpyna, OKOHOMHKHU
opranuszanuu, IIpodeccuonanbHol auarHocTuku, TpynoBoro mpasa, DKOHOMUKO-IIPaABOBOIO
PEryIMPOBAHMS COLIMAIBHO-TPYOBBIX OTHOIIEHHUH, CTpaTernueckoro yrnpaBlieHUs IEPCOHATIOM,
Opranuzanuu Tpyaa nepconana u Kondaukromoruu.

Ha nexuwmsix mpemnonaBareiib 03ByYMBAaeT TEMY, 3HAKOMUT C MEPEUYHEM JHUTEPATYPHI MO
TeMe, OOOCHOBBIBAET MECTO U POJb OTOM TEMbl B JaHHOW IUCIUIUIMHE, PACKPBIBACT €€
MpakTH4ecKoe 3HadeHune. B xone JeKknuil cTyaeHTy HeOOXOAMMO BECTH KOHCHEKT, (PUKCHUpYs
OCHOBHBIE MOHATHSI U IPOOJIEMHBIE BOTIPOCHI.

[IpakTndeckue (ceMUHAPCKUE) 3aHATHS IO CBOEMY COJIEP>KAaHUIO CBSI3aHBI C TEMATUKOU
JIEKIIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO II€JIECO00pPA3HO C KOHCTIEKTA JICKITHH.
3amaHue Ha TPaKTHYECKOe (CEMHHApPCKOE) 3aHATHE COOOMIaeTcsl OOyJaroIuMcs A0 €ro
npoBeneHUs. Ha cemuHape mpernogaBaTelh OPraHU3YyeT OOCYKIIEHHE ATOM TEMBbI, BBICTYyIMAas B
KauecTBE OpraHu3aTropa, KOHCYJIbTAaHTA W JKCHEpTa y4eOHO-NO3HABATEIbHOU AESITENbHOCTU
00ydJaromerocs.

N3ydenne quCHUIIMHBL (MOTyJIsl) BKIIOYAET CAMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMHU BHJIaMH CaMOCTOSITEIbHOW pa0OThl CTYACHTOB C YYacCTHEM IPENO aBaTelIs
SIBJISTFOTCSL:

* TEKYyIIIUE KOHCYIIbTAINH;

* IpUEM | pa300p JOMAIIHUX 3aJaHU (B 4aChl MPAKTUYECKUX 3aHITHIA);

OCHOBHBIMU BUJAMH CaMOCTOSITEIbHON pabOThI CTYIEHTOB 0€3 ydacTusi MpernoaaBaTess
SBJISIFOTCA:



* (hopMupoBaHMe U YCBOCHHUE COIEPKAHMS KOHCIIEKTA JIEKIMI Ha 0a3e peKOMEHIOBaHHOM
JIEKTOPOM Y4YeOHOM JIMTEepaTyphl, BKIIOYas HWHOOPMAIMOHHBIE 0OO0pa3oBaTEIbHBIE PECYpPCHI
(371eKTpOHHBIE y4eOHUKH, SJICKTPOHHBIE OMOIMOTEKH U JP.);

* IOATOTOBKA K CEMHHApaM;

* BBINOJHEHHME [OMAIIHUX 33JaHUH B BUAC pEIICHUS OTACIHbHBIX 334a4 |
WHAUBUAYAIBHBIX Pa0OT 10 OTJEIBHBIM pa3jieiaM COAEpP KaHUs TUCIUIUIMHBL U Jp.

10. Ilepeyenb HH(POPMALIHOHHBIX TEXHOJIOT Ui, HCIIOJIb3YeMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 NMPoLEcca Mo JAUCHUILINHE (MOYJII0), BKJIIOYAs NlepeYyeHb
NPOrpaMMHOI0 obecrne4eHus

B ydeGHOM mpoliecce UCOIb3yeTces cieaytoliee NporpaMMHOe 00ecTieueHue:
— MS Office,
— I'apanT mmatdopma F1 7.08.0.163 - uadopmarmonHas cipaBodHas CUCTEMa,
— Koncynprantllmoc: Bepcus [Ipod - nabopmannonnas cipaBoyHasi CHCTEMA,

11. Onucanue MaTepuaJIbHO-TEXHUYECKOM 0a3bl, HE0O0X0AMMOM VIl OCYLIeCTBJICHUSA
00pa3oBaTeIbHOIO Mpolecca Mo JMCHUIIHHE (MOAYJII0):

B yueOHOM mporecce ucnonb3yeTcs cieayroliee 000py1oBaHueE:
— IlomenieHust 17151 CaMOCTOSITENIbLHOM pabOThI, OCHAILIEHHbIE KOMIIBIOTEPHON TEXHUKOM €
BO3MOXKHOCTBIO MOAKIIOUEHU K ceTH "MHTepHeT" 1 obecrieueHnueM JOCTyIa B 3JEKTPOHHYIO
MH(}OpPMaLlMOHHO-00pa30BaTEIbHYIO CpENY BY3a,
— YyeOHble ayJUTOPUH /7Sl IPOBEJCHUS: 3aHATHH JEKIIMOHHOIO TUIIA, 3aHATUH CEMUHAPCKOTO
TUIIA, IPAKTUYECKUX 3aHATUN, BBINOJIHEHUS KYPCOBBIX pabOT, IPYNIOBBIX U UHIUBUIYATbHBIX
KOHCYJIbTALMH, TEKYILEr0 KOHTPOJIS U IPOMEKYTOYHOH aTTeCTalii, YKOMIUIEKTOBaHHBIE
CHeHaIn3UPOBAHHON MEOEIBIO0 U TEXHUYECKUMU CPEACTBAMU 00YUYeHMS,
— HaGops!l 1eMOHCTpallmOHHOT0 000pyI0BaHUS M yU€OHO-HATJISAIHBIX TOCOOUH



