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MeHeKMeHT.
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MEHE[)KMEHTa, MAPKETHHTa U CepBUCA
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1. Henu n3y4yeHus1 1M CUMILINHBI

lenpr0 OCBOEHUS IUCUUILIMHBI SABJISIETCS MOJYYEHUE CTYACHTAMH TEOPETUYECKUX H
METOAOJIOTUYECKUX 3HAHWW, NPHOOPETEeHHE OCHOBHBIX YMEHHH W HAaBBIKOB, C TIOMOIIbIO
KOTOPBIX BO3MOKHO OCYIIECTBICHHE PabOThI O 3((HEKTUBHOMY YIPABICHUIO B Op-TaHU3AIUX.

2. Ilepeyenb MIIaHNPYeMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

KoMnerenuuu oﬁyqalomerocsl, (bopanyeMLIe B pe3yJbTaTe 0CBOCHUS

JUCHMILINHBI
Kon
KOMITIETEHIIMH I10 Komnerenius
®I'oC BO

CrnocoOeH pemiath npodeccuoHanbHbIe 33/1a4M HA OCHOBE 3HAHUU (Ha
OIIK-1 [MPOMEKYTOUHOM YPOBHE) SKOHOMUYECKOM, OPraHU3allMOHHON 1
yIpaBICHUYECKONH TEOPUU

CTpyKTypa KOMNeTeHIHH
Komnerenius ®opmupyemsie 3YHel
3. 3HaTb OCHOBHBIE TIOJIO’KEHUSI OPraHU3aLIMOHHON U
YIIPaBIECHUYECKON TEOPUU
Y. YMeTh NIPUMEHATh 3HaHUS OPraHU3alMOHHON U
yIIpaBJIEHYE€CKOI TeOpUH Ui pelieHHus NpodecCHOHATbHBIX
3a1a4
H. Bragets HaBbIKaMU pelieHus NpodecCHOHaIbHBIX 3a/1a4
Ha OCHOBE 3HAaHWW OPraHW3alMOHHON U YIIPABJICHYECKOU
TEOpUU

OIIK-1 CnocobeH pemaTh
npodeccruoHaIbHbIE 33/1a41 Ha
OCHOBE 3HaHUH (Ha
[IPOMEKYTOUHOM YPOBHE)
PKOHOMHUYCCKOM,
OpraHU3alMOHHON U
YIIPABJIEHYECKOU TEOPUHU

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOM NPOrpaMMbl

[Mpunamnexxnocts  muctuuimabel - BJIIOK 1 JUCHUIUVIMHBI  (MOOYJIN):
O0s3arenbHas 4acTh.

[IpenmecTByroniye IUCHMILIMHBI (OCBOGHHE KOTOPBIX HEOOXOIMMO [yl YCIEHUIHOTO
ocBOeHHUsl JaHHOHN): "OkoHomuueckas Teopus”', '"IIpaBoBble OCHOBBI YyIpaBICHUECKOH
nestenbHocTH", "YTpaBiieHue TMUYHON 3P PEeKTUBHOCTHIO"

JIMCUMIUIMHBI, WUCIIOJIb3YIOLME 3HAHUSA, YMEHHS, HaBBIKH, MOJY4YEHHbIE MPU W3Y4YEHUU

n

nanHoi: '"T'eiimuduxamus B Ousnece ", "CpaBHHUTENnbHBIH MeEHEKMEHT", "YmpaBieHue
KOH(JIMKTaMH U BeJIeHUE eperoBopos”

4. O0beM AUCHMILIMHBI (MOYJI51) B 3a4€THBIX eIUHULAX C YKa3aHHEM KOJIH4eCTBa
aKajgeMHYecKHX YacoB, BblIeJIEHHbIX HA KOHTAKTHYIO padoTy 00y4yaomuxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) 1 HA CAMOCTOSITEJILHYIO PadoTy
o0y4aromuxcs

OO01mast Tpy10€MKOCTh TUCIUIUTHHBI COCTaBIsIeT 5 3a4. e.,180 uacos.

Kommuectso gacos | KommuecTBo gacos

Bun yuebnoii paboret (ounas ®O) (ouno-3ao0unas ®O)

KonrtakTHas(aymuropHas) pabora

Jlexuun 28 28
[TpakTrueckue (ceM, 1ab.) 3aHIATHS 42 0
CamocrosiTenbHas paboTa, BKJIOYasi MOATOTOBKY K 110 152




OK3aMCHaM M 3a4€TaM

Bcero yacos

180

180

5. Coneprkanue IMCHUIIMHBI (MOAYJIs1), CTPYKTYPHUPOBAHHOE 110 TeMaM (pa3aesiam) ¢
YKa3aHUEM OTBEJeHHOI0 HA HUX KOJIMYEeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX

3aHATHNA

5.1. Conep:xanue pa3ieioB M CHUIITAHBI

OuHo-3a04Hast popma o0yueHnst

n/n

Ne Pa3zgen u Tema
JTUCIHHUIIINHEI

CeMe-
cTp

Jlek-
100

Cemunap
Jladopar.
IIpakTuy.

Camo-
CTOST.
pao.

B unTepa-
KTHBHOH

dopme

®opMbI TEKYLIETO
KOHTPOJIfA
ycleBaeMoCTH

BBeneunue B
MEHEHKMEHT

21

10

46

Tecr 1 (Cpena
OpraHu3aIym).
['pynnoBoe 3ananue
1 (Onucanue
OpraHu3aIym).
I'pynnoBoe 3aianue
2 (Cpena
OpraHU3aIIH)

.2 |DOyHKIMU MEHEIKMEHTa

21

10

44

Tect 2
(IlmanupoBanue).
Tect Ne 3. Tect Ne
4. Tect 5
(Ces3yromue
MIPOIIECCHI).
I'pynnoBoe 3aanue
4 (IlnanupoBanue).
[ pynnoBoe 3agaHue
7 (KoHTposp).
I'pynnoBoe 3aanue
6
(MotuBupoBaHue).
I'pynnoBoe 3aanue
5
(Opranu3zanuonHas
CTPYKTYpa).
I'pynmoBoe 3aanue
3 (SWOT). Keiic 1
(xopnopauust 3M).
Keiic 2
(MotuBHupOBaHue
paboTtHukoB). Keiic
3 (KonTpo:n)

MCHCI?>KMCHTC

CBs3yI011IM€ MPOIIECCHI B

21

62

Tect 6 (I'pynmsr).
Tect 7 (JIuaepcTBO).
Keiic 4
(JIumepctro). Keiic
5 (Kondnukr). Keiic
4 (bytuxn)

NTOI'O

28

152




Ounas ¢popma o0ydeHus1

Ne
n/n

Pa3zgen u Tema
JTUCIHHUIIINHEI

Jlek-
100

CeMe-
cTp

Cemunap
Jladopar.
IIpakTuy.

Camo-
CTOST.
pao.

B unTepa-
KTHBHOH

¢opme

®opMbI TEKYLIETO
KOHTPOJIfA
ycleBaeMOoCTH

BBeneunue B
MEHEKMEHT

21 10

10

30

Tect 1 (Cpena
OpraHu3aIlym).
['pyninoBoe 3aganue
1 (Onucanue
OpraHU3aINH).
I'pynnoBoe 3ananue
2 (Cpena
OpraHu3aIm)

DYHKIINN MEHEHKMEHTA

21 10

18

30

Tect 2
(IlmanupoBanue).
Tect Ne 3. Tect Ne
4. Tect 5
(Ceszyromue
MIPOIIECCHI).
I'pynnoBoe 3aianue
4 (IlnanupoBanue).
['pynmnoBoe 3ananue
7 (Kontposb).
I'pynnoBoe 3ananue
6
(MotuBupoBaHue).
I'pynnoBoe 3ananue
5
(OpranuzarnmonHas
CTPYKTYpa).
I'pynnoBoe 3ananue
3 (SWOT). Keiic 1
(xopmioparust 3M).
Keiic 2
(MotuBupoBanue
paboTtHukoB). Keiic
3 (KonTposn)

CBs3yI011I1M€ MPOIIECCHI B

MCHCIDKMEHTC

21 8

14

50

Tect 6 (I'pynmsr).
Tect 7 (JluaepcTBO).
Keiic 4
(JIumepctBo). Keiic
5 (Kondnukr). Keiic
4 (bytuxn)

NTOI'O

28

)

110

5.2. JIeKuMOHHBIE 3aHATHS, UX COJEePKAHUE

No

/1

HaunmenoBanue
pa3aesnoB U TEM

Conepxanne

01

Ilonsarue
MeEHEKMEHTA.

[ToHsATHE MEHEIKMEHTA. MEHEIKMEHT U yIIPABJIEHHUE.
Y1paBiaeHYECKUN TPYI M €r0 OCOOCHHOCTH.

02

JBOJTIOLIN

Krnaccuueckoe HanpaBieHUe B MeHepkMeHTe. [loBeieHueckoe




No HammMmeHnoBanme
Coneprxanue
/0 pas3ziesnoB U TeM
MEHEHKMEHTA HaIlpaBJICHUE B MCHEKMEHTE.
BOTHOLH KonuyecTBeHHOE HaMpaBiieHHE B MEHeKMeHTe. HTerpupytoiue
03 [1OJIXOJbI B MEHEHKMEHTE. MeToIbI MEHEKMEHTA.
MEHEKMEHTA

MonenupoBaHue.

Opranu3zanus u ee

[Tonsitue opranuzanuu. [Ipuznaku opranuzanuu. Buabt
opranuzanui. Pa3aenenue Tpyna B opraHu3auuu. Y pOBHU

04 cpera YIIpaBJIeHUS.3HAUEHHUE U CTPYKTYpa Cpebl OpraHu3aliu.
p BHyTpeHHss cpesia. DIeMEHThl BHYTPEHHEN Cpeibl OpraHu3aluy u
X B3aHMMOCBSI3b.
BHeEIHAA cpella OpraHu3alyu U €€ XapakTepucTUKHA. PaKkTopsl
PsIMOTO BO3/1elcTBUS. DAaKTOPBI KOCBEHHOI'O BO3/IEUCTBUS:
Buemnss cpena
05 JE——— YKOHOMUYECKUE, TEXHOJIOTUYECKHE, COIMOPAKTOPHI, TOJIUTHKO-
p [IpaBOBbIE, MEKyHApOJHbIE. BiMsiHue BHELIHEN cpeibl Ha
OpraHu3aluIo.
[[nanupoBaHue: NOHATHE U MECTO B ynpasieHuu . Llenu
OpraHu3aliy, UX Ha3HAuYeHHUE U Kiaccuukanus. Muccus
Llenenonaranue u .
opranu3zaiuu. [Ipuniune: 2>QpeKTuBHOI HenenocTaHoBKU. JlepeBo
06 |mIaHupoBaHUE B N
Lenei. Ynpasnenue no nensM. Tunsl ianoB. Crparteruu
MEHEIKMEHTE
OpraHu3alyy: moHsATue u Bubl. Beioop crparerun: SWOT-ananus,
matpuna bKI'.
OpraHnu30BbIBaHUE: [TOHATUE U MECTO B YIIPABJICHUHU.
Opranuzanuonnasie  |[IpoextupoBanue padot. [TomHomouns u ux BuAbL. [lenerupoBanue
07 |oTHOLIEHHUS B CUCTEME [TOJIHOMOYMH. Crienuanu3anus: NpeuMyliecTBa U OTPaHUYCHUSI.
MEHEKMEHTA [lenTpanu3anus U AeLEeHTpaIu3alus: NpeuMyIlecTBa U
HenocTaTku. JlemapraMeHTanu3anys: HOHSITHE U OCHOBHBIE BUJIBI.
Opranu3aloHHas cTpyKTypa. OCHOBHBIE TUIIBI U BUJIBI
Opranu3zanoHHbIC P 1 PYKTYP A
08 CTOVKTVDEL OpraHU3alMOHHBIX CTPYKTYp: IPEUMYIIECTBA U HEAOCTATKH.
PYKTYP MeTobl onpeIeJIeHUsl ONTUMAIBHOTO IMana3oHa yIpaBJIeHUsl.
[TonsiTie MoTUBaMU. MOTHBBI, MOTUBAIIMOHHAS CTPYKTYPA,
CTUMYJIbI, CTUMYJIMpOBaHuE, MOTHBUpOoBaHUe. ColieprKaTelibHbIe
09 MoOTUBHUpOBaHNE B  TEOPUM MOTHBAIIMH: HEpapXusi moTpeOHOCTe A.Macinoy.
MEHEKMEHTE JIByx(aktopHas Teopus motuanuu O. ['epudepra; Teopus
MakKnennan-ga; teopus ERG Anbpnepdepa. Teopus
NprOoOpPETEHHBIX MOTPEOHOCTEH.
[IporieccHble TEOPUU MOTUBALIMU: TEOPHS OXKHUAAHUNA. MOJIENb
[Toprepa-Jloynepa; Teopus clipaBeAIUBOCTH; TEOPUS NOCTAHOBKU
MoOTHUBHpPOBaHNE U pTeP YJIepa, Teop paBelt > Teop
10 lkorrpons reneii. Teopun MOIKpEIICHUs: CPEACTBA MOAKPETUICHUS, TpapuKH
MeHeI;l KMOHTE [OJIKPEIIEHNS. DKOHOMUYECKHE U HEAKOHOMUYECKUE METOBI
MoTUBHpOBaHUS. [loHsATHE KOHTpOJIA. Bupl yrpaBieHueckoro
KOHTPOJI. DTanbl KOHTPOJISL.
YIpaBiieHYeCKUe penieHus U X TUrbl. TpedoBaHus,
Moumsrie MpeIbsBIsiEMbIC K yIIpaBlIeHYeCKUM perteHusM. [Ipobiema u ee
P XapaKTepUCTUKU. MojienupoBaHre CUTyalui 1 pazpaboTka
11 |ympaBneHuecknx o
- pemenuii. [Ipouecc npuHATUS pemieHus. Y ClIOBUS NPUHATUS
P pemienus. Metobl npuHATHS pemeHnid. [1naTexxnas marpuna.
JlepeBo peneHnii Kak KOJIMYECTBEHHBIN METO IPUHATHS PEILICHUI
[ToHsITHE KOMMYHHMKAIIMN U €€ MECTO B OOIIECTBE U YIPABICHUH.
12 KommyHuKauu B Bubl koMMyHuKanuil. KoMMyHUKallMOHHBIN TIpoliecc. JTarbl 1

MCHCIPKMCHTC

MCTOJbl KOMMYHHKAIIMOHHOI'O IIpo1ecca. KOMMYHI/IKaHI/IOHHBIC

CCTH.




Ne Haumenosanue

Coneprxanue
/0 pas3ziesnoB U TeM
[lonsTre u npu3Haky rpynmnbl. OCHOBHBIE BUBI IPYIII B
[ 'pynnosas opranuzanuu. CTaauu rpyninoBoro pa3BUTHs. XapaKTEPUCTUKU
|3 [MHAMMUKA «3penoit» rpynnsl. PoneBast ctpykrypa rpynnsl. [loBenendeckne
KOH(JIMKTHI B HOpMBI B rpynmnax. [lonstue u npusHaku KoHGIMKTa. THUIIBI
OpraHH3aLuH KOH(IMKTOB. YrpaBnenue koHGmKkToM. Pa3sl KoHPuMKTa. CTHIN

pa3perieHus KOH(MINKTOB.

PykoBOICTBO U
14 |\nupepcTBO B cUCTEME
MEHEKMEHTA

PyKkoBOJCTBO: BJIacTh U napTHEPCTBO. DOPMBI 1 HICTOUHHUKHU
Biactu. [lonsatue smmnepcrsa. JIunep. Ilonxons! k n3yyeHutro
nmuepctBa. [loBeneHueckuii HOAX01 K JIMAEPCTBY (TEOpUst
IIMIEPCKUX KA4eCTB, CTHJIM MEHEIPKMEHTA). UTyallMOHHBINA TOXO0/ K
muepcTBy (Teopus Xepeu u binanmapa). CutyannoHHas MOZeb
cTuns ynpaeienus Bpyma u MerronaVnpasieHueckas pererka.
CUTyalMOHHBINA OJ-XO/ K JIMAEPCTBY (CUTYAI[MIOHHAsI MOJIENb
dunnepa, Mutuena u Xayca (Teopust «I1yThb-LENbY).

5.3. Cemunapckue, npaKkTHYeCKHE, 1a00PATOPHbIE 3AHATHS, HX COACPKAHNE

Ne paznena u
TEMBI

Copepxanuie u (HOpMBI IPOBEACHUS

[lonsiTe MeHemKMeHTa. Posib MEHEIPKMEHTA B OOIIECTBE U MPOU3BOJICTBE.
[TpoBoauTcs B hopme ceMuHapa — npecc-KoH(pepeHInn

[loHsATHE MEHEKMEHTA: Pa3IUYHbIC ITOAXObI K OIIPEACIICHHUIO.
MeHeKephl: TOHATHE, UCTIOJIHAEMbIE POJIU U 3HAYEHUE B OpraHU3aluu.
YIIpaBiIeHYECKUN TPY/L: IOHATHE U OCHOBHBIE XapaKTEPUCTUKHU. Pa3nenenne
YIIPABJIEHUYECKOT' O TPyAa.

OCHOBHBIE YIIpaBJIEHYECKHUE YMEHHUS U IPOo(hecCHOHATIbHbIE TPEOOBaHUS K
MEHEDKEPAM.

Bo3HuKHOBEHNE MEHEKMEHTA. OcHOBHBIE HaIlpaBJICHUA U IIKOJIbI
MCHCIPKMCHTA.. HpOBOI[I/ITCSI B BUJ€ CCMHUHapa 1o er'Iy'6.]'ICHI/IIO 3HAHUI.
HpeI[TGLII/I MCHCI’)KMCHTA. KJ'IaCCI/ILIeCKOC, MOBCACHYCCKOC U KOJTMYCCTBECHHOC
HAITPAaBJICHUC B MCHCI?KMCHTC. OCHOBHBIC IIKOJIBI MCHCIPKMCHTA

HHTerpupyromnie noaxoapl K MeHekMeHTy.. [IpoBoauTcs B popme ceMuHapa ¢
HIIEMEHTAaMU MUHH -KOH(EpeHIINH

[ IpouieccHbIN, CHCTEMHBI U CUTYalIMOHHBIN OJAXObl B MEHEIKMEHTE. MeTo bl
MEHEIKMEHTa

[lonsitne opranuzamnu.. [IpoBoautcs B popme ceMuHapa 1mo 0o000ImEeHUI0 1
YTIyOIeHHUIO 3HAHUI

OpraHu3anuy: MOHITHE, OCHOBHBIC MTPU3HAKH U BUABL. OOCYXIeHUE PUMEPOB
Opra"u3auin

Opranun3zanus u ee cpena. [Ipooaurtcs B popme cemuHapa 1mo o000IMEeHUI0 1
YIITYOJICHUIO 3HAHUH

[TonsiTue 1 3HaYeHue cpenbl opranuzanuu. CTpyKTypa Cpesibl.

DJIEMEHTHI BHYTPEHHEN CpEIbl OPraHN3alMK U UX B3aUMOCBS3b. XapaKTEPUCTUKHU
BHEIITHEW CpeIbl OpTraHU3aINi U X Tpa@uIecKoe H300pake-Hue.

BrewHss cpeja OpraHu3alvy B MEHEDKMEHTE, €€ IOHUMaHNE B MEHEPKMEHTE.
DakTOPBI BHEIIHEW Cpebl OpraHNU3alui IPSIMOTO IEUCTBHUS.

DakTOPBI BHEIIHEH Cpeibl OPraHU3alui KOCBEHHOIO IEHCTBHUSL.

OCHOBHBIE XapaKTEPUCTUKH cpeabl oprannsanuu. HeonpeneneHHocTs

cpelibl. YPOBHH HEONPEIEIEHHOCTH CPEJIBI.




No pazpena u
TCEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

BiusiHue BHEIIHEN cpelibl Ha OPraHU3aLuIo.

KOHKYpEHTHBIE CHUIIBI.

Bo3zaeicTBre MOCTaBIIMKOB PECYPCOB HA ACSATEIBHOCTh OPraHU3aliu.
3aBUCUMOCTb OpraHU3aIMU OT OTPEOUTEIEH.

[IpoBonuTCcs B popMe ceMUHApa — MUHU-KOH(EPEHITUN
Pa3paboTka Muccun opraHuszanuu
[TocTpoeHue nepeBa 1esneil opranu3aiumu

[[manupoBaHMe U EJIETIOCTAHOBKA B OpraHu3anuu. MuccHs u AepeBo Ieneit
opraum3zanuu. CTpaTerus u riansl opranuzanun. [IpoBoaurces B popme cemunapa
C 3JIeMEHTaMH JHCKYCCHH

@DyHKIIMN MEHEKMEHTa M UX B3auMOCBs3b.HeoOxoaumocTs 1 mporece
TUTAHUPOBAHMSI B OPTaHU3aIUIX

[lenu 1 M1aHbBl B OpraHU3alluy: IOHATHE U OCHOBHBIE Kiaccupukanui. OCHOBHbIE
TpeOoBaHuUs K (POPMYITHPOBKE LIEIIEH.

[IpuHIMIB 3 (HEeKTHBHOM NOCTAHOBKH IeNel B MEHeKMEHTe. JlepeBo 1emneii.
OCHOBHBIE 2JIEMEHTHI (HOPMYITUPOBKH MHCCHH.

OcHOBHBIE BUbI cTpaTeruil Beibop crparerun opranuzanuu

Pa3paboTka opraHu3aMOHHOTO IJIaHA TPOBEICHUS] MEPOIIPUATHI

OpranuzaloOHHBIN TpoIlece, MPOSKTUPOBAaHUE padOT U paclpeiecHIe
MOJTHOMOYMi B opranu3anun. [IpoBonutcs B hopme ceMuHapa 1mo 0000ImEeHHIO U
YIIyOIeHHUIO 3HAHUI

Opranu3aldoHHas CTPYKTypa.

Cxema OpraHu3alMOHHON CTPYKTYPBI

[TpoexTrpoBaHuEe pabOT MPH MOCTPOSHUH OPTaHU3AIMOHHON CTPYKTYPHI.
Mojienu npoeKTHPOBaHUs padoT.

[ pynmupoBka paboT (IemapTaMeHTanu3alus): CyHOCTh 1 OCHOBHBIE BUIbI, UX
pPEeUMYIIeCTBA U HEJOCTATKH.

OTHOIIEHUS TIOAOTIYETHOCTH.

Llenb KOMaH U 1MaNa30H yopaBieHUs. Buabl moinHOMOYMH.

Pacripenenenuie moJHOMOYUI B OpraHU3allHH.

JlenernpoBaHue MOJTHOMOYUH, IEHTPAIN3ALUS U JeLIeHTpaIn3alys B OpraHu-
Balyy.

Tunsl 1 GopMbI OpraHU3AIMOHHBIX CTPYKTYp. [IpoBoauTcs B hopme cemuHapa mo
0000IICHUIO U YTyOJIeHUI0 3HAHUN

DaKkTOpkI, BIUSIONIUE HA CTPYKTYPY OpraHu3anui. MexaHuCcTH4eCKHUe U opra-
HUYECKUE CTPYKTYpPBI OpraHU3aliH.

OCHOBHBIE THIIBI OPTaHU3AIIMOHHBIX CTPYKTYP.

COOTHOIIIEHHE YPOBHSI LICHTPAJIU3AIMH YIIPABICHUS 1 HOPMA YIPABISIEMOCTH

OpranuzanoHHasi CTPYKTYpa U Pe3yJbTaTUBHOCTD JEATEIBHOCTH OpPraHU-3a11u.
[IpoBoauTCcs B hopme MpaKTUUECKOTO 3aHITHSI C UCTIOJIB30BAaHUEM TPYIT-IIOBOTO
aQHaJIN3a CUTyaluin

Crannu )KU3HEHHOTO IUKJIAa OPraHUu3allui U H3MEHEHNE OPTraHU3allMOHHON

CTPYKTYpBHI.
O6CyX/1eHre OpraHU3aIMOHHBIX TPO0JIeM KOHKPETHBIX MPeANPHUSITHIH

MoTHBHpOBaHUE B ccTeMe MeHeKkMeHTa. [IpoBoauTcs B popme ceMuHapa mo
0000IICHUIO U yITyOJIeHUI0 3HAHUHN

CO,Z[ep)KaHI/IC IHOHATUA «MOTUBALIU. 3HaueHue MOTUBHPOBAHUSA B MCHCI?KMCH -
Te.

HOIIXOI[BI K MOTHUBUPOBAHHIO YCJIOBCKA




No pazpena u
TCEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

CBs13b MOTHBAITUU ¥ TIOTPEOHOCTEH JTt01eH

CopepxarenbHble TEOPUU MOTHBALIUN

[IporieccHbIC TEOPUH MOTHUBAITUH.

DKOHOMHYECKUE U HEAKOHOMHUYECKUE METOJIbI MOTUBUPOBAHUSI.
[lapTHCUTIaTUBHBIN MTOJAX0/1 K MOTHBAITUH.

MOTHBHPOBAHUE JI€ATENBHOCTH paOOTHUKOB OpraHu3ali. MoTUBUpOBaHHUE
NesITeIbHOCTH pa0OTHUKOB OpraHu3aluu

[IpoBoauTCS B (hopMeE MPAKTHUECKOTO 3aHATHS C UCTIOIIb30BAaHUEM I'PYII-IIOBOTO
AQHaJIM3a CUTYyalui

OOCyX/1eHHe MOTUBAILIMOHHBIX CUCTEM KOHKPETHBIX MPEATPUATUI.

BbipaboTka pekoMeHJalui 10 COBEPILIEHCTBOBAHUIO CUCTEM MOTHBHUPOBAHUS
[EPCOHAJIA OPraHU3aluu.

Pa3paboTka cucteMbl MOTUBUPOBaHUS niepconana. [IpoBoautcs B popme
CEMHHapa — MUHU-KOH(pEpEHIIUU

[IpoexTupoBanue ( aHATU3) CUCTEMbl MOTUBUPOBAHHUSI IEPCOHATIA KOHKPETHOM
OpraHHU3al1y - TPYNIIOBOE 33/1aHNE

Pa3paboTka cuCTEeMBbl KpUTEPUEB MOOLIPEHUS PAOOTHUKOB

KoHTpoJb B MEHEDKMEHTE: 3HaueHue U Buabl. [IpoBonuTcs B hopme cemuHapa
M0 0000ILEHHUIO U YIIIYOJIEHUIO 3HAHUN

CyIHOCTh QYHKIIMH KOHTPOJIS. 3HAYCHHE KOHTPOJISI B yrpaBiieHuu. OCHOBHBIC
00BEKTHI OPraHU3aLMOHHOI'O KOHTPOJISL.

CBsI3b KOHTPOJIS C IPYTUMHU (PYHKIUSMHU MEHEDKMEHTA — IUTAaHUPOBAHUEM, Op-
raHu3anueil 1 MOTUBUPOBAaHUEM

JTalbl poiecca KOHTPOJIS.

Bupl opraHn3almOHHOIO KOHTPOJIA.

TpeboBanust kK 3pPEKTUBHON crcTeMe KOHTPOJIS.

OcHOBHBIE ()OPMBI KOHTPOJISL.

Pa3paboTka cucTeMbl KOHTPOJIS AeaTenbHoCTH. [IpoBoauTcs B popme
MPaKTUYECKOI0 3aHATHS C UCIIOJIb30BaHUEM TPYIIIOBOTO aHAIN3a CUTYaIUH
OOCyX/1eHHEe CUCTEM KOHTPOJISl KOHKPETHBIX MPENPUSATHIA.

BbipaboTka peKOMeHJalui 0 COBEPIIEHCTBOBAHUIO CUCTEM KOHTPOJISI.

Yrpasnenueckoe pemienue. [IpoBoaurtcs B popme ceMuHapa mo o0001meHnuo 1
YTITYOJICHUIO 3HAHUHN

YIpaBiieHUeCKUE PEUIeHUs: TIOHATHE, UX MECTO B MeHeKMeHTE.OCHOBHBIE
HTalbl IPOLECCA PALIMOHAIIBHOIO IPUHATHS YIIPABICHUYECKUX PELIEe-HU.
KonnekTuBHoe npuHsATHE periennii. KonruecTBeHHbIE METOIbI IPUHATHUS
peLeHnit

DaKTOpBhI, BIUSIOLIUE HA TPOLIECC MPUHATHUS YIIPABICHUECKUX PELICHHUM
[TpoOaembl Kak MPeANOCHUIKH IPUHATHUS YIPABICHYECKUX PELICHUH.
[[puHsATHE YyIPaBIEHUYECKUX PEUIEHUH B YCIOBUAX ONPEIEICHHOCTH,
HEOIPEAEIEHHOCTH U PUCKA.

Buel ynpaBineHueckux pemeHnil. OCHOBHBIE KilacCU(UKALIUN PEILICHUH.
[To1x0/1bl K IPUHATHIO YIIPABIEHYECKUX PEIICHUN

[Ipouecc npuHsATHUSA yrpaBieHuecKux pemenuil. [IpoBoaurcs B popme
[IPAKTUYECKOI0 3aHATHUSA C PELICHUEM 3a1a4

Pemenne 3a1a4 1o IIaTeXHOM MaTpHIIE.

Pemenue 3aga4 no 1epeBy pelieHHUI.

Kommynukaiuu B MeHexMeHTe. [IpoBoauTtes B popme ceMuHapa mno
0000IICHUIO U yITyOJIeHUIO 3HAHUH

[lonsTne KoMMyHUKauu. Poib KOMMYHHKaIHii B OOIIECTBE U yIIPaBICHUH.




No pazpena u

Conepxanue 1 POpMBI IIPOBEIECHUS
TEMBI Acp (bop POBCA

KOMMYHUKaIIMOHHBIN MPOLIECC: 3JIEMEHTHI U 3Talbl. BUIbl KOMMyHHMKaLUN B
opranuzaiuu. COBEIIHUS U UX BUJIbI

Posib HeBepOaTbHBIX KOMMYHUKALIUN B JIEIOBOM OOILIEHUH.

OcHOBHBIE TIPOOJIEMbI KOMMYHHKAITUH B OpraHu3aui. MeTo bl TPEO0ICHIS
KOMMYHHKAIIMOHHBIX OaphEPOB.

['pynmsl B opranuzanusx. [IpoBoaurcs B popme cemunapa mo o000IIeHNIO U
YIITyOJICHUIO 3HAHUH.

[loHsATHE ¥ IPU3HAKU TPYIIIHL.

Bupl rpynn B opraHu3anuu

Llenu cozpanus (POPMABHBIX TPYIII B OPraHU3AIUH.

[ [pryrHbBI BO3HUKHOBEHUS HEPOPMAJIbHBIX I'PYII B OpraHU3aIMsIX.

.6 Craauu hopMHUpOBaHUS U pa3BUTH rpymibl. OCOOCHHOCTH KaXX/I0H CTaJnu.

[ [pryKHbI OSBIEHUS B OPraHU3alUAX CaMOYIPABIISIEMbIX TPYII 110 PEIICHUIO
pooJieM.

CooTHOILIIeHHE CIIJIOYEHHOCTHU TPYIIIBI M [T0Ka3aTeleil ee Mpou3BOIUTEILHOCTH
[Tpon3BOICTBEHHBIE U COITUAIEHO-IMOIIMOHAIBHBIE POJIA WICHOB TPYIIIBI, KX
3HAYUMOCTD 111 3 (HEKTUBHON paOOTHI TPYIIIBL.

[ToBeeHUECKHE HOPMBI B TpyIIax.

Yrpasienue KoHGIMKTaMu B opranuzanuu. [IpoBoautcs B hopme
MPaKTUYECKOTO 3aHATHUS C UCIIOJIb30BAHUEM TPYIIIOBOTO aHAIN3a CUTYAIIHil.

.6 OO6cyxneHrne KOH(MIMKTHBIX CUTYallil B KOHKPETHBIX OpraHU3aIlHsX.

BripaboTka peKOMEHIAIHI 10 COBEPIICHCTBOBAHUIO YIIPABJICHUS KOH(DIUKTaMU B
KOHKPETHBIX OpraHu3alusXx.

Biacts, pykoBoacTBO U nuaepcTBO. [IpoBoauTes B popme o 06001IeHNIO 1
YTI1yOIeHHUIO 3HAHHH.

CyIIHOCTh ¥ 3HAUECHUE PYKOBOJICTBA M BJIACTH B OpraHmu3aruu. GopMel 1
VMCTOYHUKY BJIACTH B OpraHU3aIUu.

[Toustue nuaepcTa. [1oax0abl K H3y4EHUIO JINIEPCTBA.

PyKOBOJUTENb U CTHIIN yIIPABJICHHUS.

Brnacte u muaepcTBo B opranu3anusix. [IpoBoautcs B hopme mpakTHIECKOTO
3aHATHUS C UCHOJIb30BAHUEM IPYNIIOBOTO aHAIM3a CUTYalUH.

.6 OO6cyxnenre npodyieM BIacTH U JIUIEPCTBA B KOHKPETHBIX OpraHU3allHsIX.
BbipaboTka pekoMeHaluii 0 COBEPILIEHCTBOBAHHUIO UCIIOIb30BaHUS BIACTH B
KOHKPETHBIX OPTaHMU3aIUsX.

6. ®DoHI OHEHOYHBIX CPEICTB VI MNPOBEeJCHMS IMPOMEKYTOYHOH ATTECTAUMH IO
AUCHHUILIMHE (MOJHBIH TEKCT NPUBEAEH B IPUJI0KEHHHU K padoueil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KoHTposbHbIe 3a1aHus HIIN
HHBIE MATEPUAIBI, Onmcanne
dransi HeoGX0MMBI€ /LISl OLEHKH HoKazaTeneil 1
dopmupoBanus 3HAHMIi, yMEeHHUH, HABLIKOB KDHTEDHER
pmHp o Ilepeyens (3YHI)I: d (WJIM) OnbITA prrep
N KOMIICTCHIIMHA 3 1 3 eSITeILHOCTH, OIIeHMBaHP\[’ﬂ
o q)OpMI/IpyeMbIX ( Jd...03.1, ? KOMIIeTeHIIUi Ha
(Tema u3 N XAPAKTEPU3YIOUIMX ITAMbI
n/n N KOMIeTeHIuii V.1...V.n (bopmmpoBanus PasIHYHBIX dTaNaxX HX
paboueii ? PMHP (hopmupoBanus,
no ®I'OC BO H.1...H Il) KoOMIeTeHIHmii B pouecce
IporpamMmmabl elleoo il o onycaHue mKaJx
0CBOEHHUsI 00pa30BaTe/IbLHOI 100
AMCHUIINHBI) nporpaMMLI ouenusanus (1o 100-
(Hanvienosanne 0aJNIBHOI 1IKaJIe)
OLIEHOYHOI'0 CPe/ICTBA)
1 |.1. Beenenue B OITK-1 Y. Vmeth npumensaTs  |[pynmoBoe 3amanue 1 [TpaBmibHOE




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeOﬁXOHl/lMLle JJISE OIICHKH Omucanue
OTansl " M nokasareJeii u
3HAHUH, YMCHHH, HABBIKOB KDUTEDHER
¢dopmupoBanus Mepeyensn (3YHI>I: u (Wan) ombITa purep
KOMIIeTeHIU i P eSITeILHOCTH. OMCHHBAHII
Ne ¢opmupyembIx (3.1 .o .3.“, a > KOMIETeHIMIA Ha
(Tema u3 - XapaKTepH3yIOMHX dTansl | ana
n/n paGoueii KOMIIeTeHIIMH V.1...¥.n, dopMuEpoBanus Pa3IHYHBIX ITANAX HX
no ®I'OC BO H.1...H ll) KoMIleTeHHii B pouecce (bopvmposanus,
IIpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI onexmBanns (o 100-
AWCUMILIHHE) TIpOrpamMel l%a.rmbﬂoﬁ mKaJse)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
MEHEI)KMEHT 3HAHUS (Onucanue cozepKaHue
OpraHU3allMOHHON U OpraHU3aI1H) OTBETA Ha 3aJIJaHUC
yIIpaBJI€HUYECKON -36., noknan - 1
TEOPUU JJISl peLICHHSI 0., Ipe3eHTanus -
MpoQecCHOHaNbHBIX 16.(5)
3ajay
Y.YMeTh IpUMEHATh IAKTHBHOE y4yacTue
BHAHWS B 00CyxmeHud - 1
OpTraHU3aIOHHON H pymosoe 3axatie 2 0., mpaBUIIEHAS
2 OI1K-1 YIIpaBJIEHYECKOM ( (I; Y;Ia P — XapaKTEePUCTHKA -
TEOPHH IJIS pEIICHUSL P p 2 6., noknag -1 0.,
PO eCCHOHATHHBIX npe3eHTanus - 1 0.
3amay (5)
3.3HaTh OCHOBHBIC
TTOJIOKEHUS Kaxxnprit
N Tect 1 (Cpena AR
3 OI1K-1 OpraHM3alMOHHOH 1| ranmsaim) MPaBUIIbHBIN
yIIpaBIeHYECKON p oteer - 0,50. (5)
TEOpUHU
H.Bnanets HaBbIKaMH
[pelLeHus IIpaBunbHOCTHL
PO eCCHOHATHHBIX BBITTOJTHEHUS
4 2. OyHKuun OITK-1 3a7a4 HA OCHOBE ['pynnoBoe 3ananue 7 3aanus 3 0,
MEHEHKMEHTA SHAHWHA (KonTpoub) nokaan - 1 6.,
OpTraHU3AIIOHHOHN H npe3eHTanys 1 0.
YIIpaBJICHICCKOM 6)
TEOPHH
H.Biagers HaBBIKaAMU
[pelLeHus IIpaBunbHOCTH
npoQeCcCHOHATBHBIX BBITTOJTHCHUS
5 OITK-1 3a/1a4 Ha OCHOBE ['pynmnoBoe 3aganue 3 3amanus 3 0,
BHAHMIA (SWOT) noknan - 1 6.,
OpraHU3alMOHHOMN U npe3eHTamus 1 6.
YIIpaBJICHICCKOM 6)
TECOPHH
H.Bnanerr HaBBIKaMU
[peleHus [IpaBuibHO
PO eCCHOHATBHBIX BBITIOJTHEHOE
6 OITK-1 337124 Ha OCHOBE ['pynnosoe 3aaganue 4 3ajanue - 3 0.,
3HAHUHA (ITmanupoBaHue) nokaan - 1 6.,
OpraHu3aluOHHON U npe3eHTarys - 1 6
YIIpaBIEHYECKOI (5)
TEOpUH
H.Bianets HaBBIKAMH
[peleHus IIpaBunbHOCTD
npodeccuoHaIbHBIX I — BBITTOJTHCHUS
3a/1a4 Ha OCHOBE pyH 3aganus 2 0,
7 OI1K-1 o (OpraauzanuoHHast 16
3HaAHUH noknan - 1 6.,
o . CTPYKTYpa) s
praHu3allMOHHON U npe3eHTanus 1 6.
yIpaBJIeHYeCKOil (5)
TEOpUHn
g OITK-1 H.Bnaners HaBeikamu  ['pynmnoBoe 3anaHue 6 IIpaBunbHOCTH
CHICHUS (MoTHBHpOBaHHUE) BBITIOJTHEHUS




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Iranml . o nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHI>I. H (WIK) onbITa
Nt KOMIICTCHIUH 3.1...3 JesTeTbHOCTH OUCHHBATH
e (popmupyembix ( .d...2.n, i KOMIIeTeHIii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n N KOMIIeTeHIHii V.1...Y.n, (bopMupoBaH PasIHYHBIX ITANAX HX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
HpOI‘paMMbI elloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
MpoQeCcCHOHaNbHBIX 3ajanus 3 0,
3a1a4 Ha OCHOBE noknan - 1 0.,
3HAHUUI npe3eHTanus 1 6.
OpraHU3aI[MOHHOMN U (5)
YIIPaBIECHYECKOU
TEOpHHU
Y.YMeTh IpUMEHATh
3HAHUA
OpraHU3alMOHHON U N IIpaBunbHbBIN
N Keiic | (koprmopanus o
9 OI1K-1 YIIpaBJIEHYECKOM 3M) OTBET Ha KaXIbIH
TEOPHH IJIS pEIICHUSL Bonpoc - 1 6 (3)
PO eCCHOHATHHBIX
3amau
Y.YMeTh IpUMEHATh
3HAHU
OpraHu3alMOHHON U Kevic 2 Kaxxgprit
10 OI1K-1 yIIpaBJIeHYECKOil (MoTuBHpOBaHHE MPaBUIIBHBIN
TEOPUH ISl pEIICHUST  [paDOTHUKOB) otBeT - 5 0. (5)
po¢heCCHOHATBHBIX
3amad
H.Biagets HaBbIKaMU
[peIICHS
PO eCCHOHATHHBIX Kasxprii
3a/1a4 Ha OCHOBE . TIPaBHIIBHBII
11 OITK-1 N Ketic 3 (KorTpoin) P
3HAHUI OTBET Ha BOTIPOC -
OpraHU3AIMOHHON H 1 6amn (3)
YIIpaBJIEHUYECKON
TEOPHH
3.3HaTh OCHOBHBIE .
Kax gprit
[1OTOMCHIA MPaBUIIbHBIN
12 OI1K-1 OpraHu3aluOHHON U Tect 2 (IlnanupoBanue) P
TIpaBIEHYECKOH OTBET Ha BONPOC -
M 0,5 Garna (4)
TECOPHH
3.3HaTh OCHOBHBIE Kaxxnprit
MOJIOKEHUS MIPaBHIIBHBII
. Tect 5 (Ceazyromme
13 OIIK-1 OpraHu3alMOHHON U nponeccE) OTBET
yIpaBJIeHYeCKO p oleHuBaercs B 1
TEOpUU bamna. (5)
3.3HaTh OCHOBHEIE
[10JIOKECHHUS [IpaBunbHbIIT
14 OI1K-1 opranm3anuonHoii 1 [Tect Ne 3 OTBET Ha BOIPOC -
YIIpaBIEHYECKOI 0,5 6amt (5)
TEOPHH
3.3HaTh OCHOBHEIE
TIOJIOKCHU S Kaxxnprit
15 OI1K-1 opranuzanuonHoit 1 [Tect Ne 4 IIPABWJIBHBII
YIIpaBIEHYECKOI otBeT - 16 (5)
TEOpHH
Y. YMeTh npuMeHsTh Kaxx it
-6. Ceasyromyue 3HAHUS MpaBUJIbHBIN
16 |mpoueccs! B OIIK-1 Keiic 4 (bytukn) P

MCHCDKMCHTC

OpFaHI/I?)aHI/IOHHOﬁ n

yIpaBJIeHYECKOil

OTBCT Ha BOIIOPOC

-16(5)




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Jranml o1 Lt ot nokaszareJeii u
(1)0 MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
PMHP . Ilepeyensn (3YHLI° u (WIH) ONBITa
KOMIIETCHIIUH 1 JesITeTbHOCTH. OMCHHBAHII
Ne ¢opmupyembIx (3. . .3.“, > KOMIIeTeH il Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
11/[[ . KOMIICTCHIINHN Y.l .. .Y.n dopMuEpoBanus PAa3JIMYHBIX ITanax X
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce i
HpOI‘paMMbI oelloce . .~ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
TEOPUU JJISl peLICHHSI
po¢heCCHOHATBHBIX
3amay
Y. YMeTh IpUMEHATh
BHAHUS
OpraHU3allMOHHON U IIpaBunbHbII
17 OIIK-1 yIpaBJIeHUYECKOMN Keiic 4 (JIunepctBo) OTBET Ha BOIPOC -
TEOPHH IJIS pEIICHUSL 26.(6)
PO eCCHOHATHHBIX
3amay
IAKTUBHOE y4acTue
B 00CYXICHUH
BAapUAHTOB
ereHui — 1
Y.YMeTh IpUMEHATh p
Oa,
BHAHUS
N apryMEeHTUPOBAaHH
OpraHu3aIlMOHHON U P
18 OIIK-1 YIIpaBJICHYECKOI Ketic 5 (Kouduukr) .
MpeJIOKEHUHN —
TEOPUU JJISl pEeLICHUSI
110 2 6amios,
poeCCHOHATBHBIX
YETKO
3amay
CTPYKTYpHUPOBAaHH
oe oopmIlcHHE
MPEeAJIOKEHUN —
1o 1 6amra (4)
3.3HaTh OCHOBHBIE Kasxnprit
[10JIOKEHUSI MpaBUJIbHBIN
19 OIIK-1 opranuzanuonHoit 1 (Tect 6 (I'pymmsr) OTBET
yIpaBJIeHUYECKOMN orieHuBaetcs B 1
TEOpUU 6amna (5)
3.3HaTh OCHOBHBIC Kaxprii
MOJIO>KEHUS MIPaBUIIbHBII
20 OIIK-1 opranuzanuonHoii 1 (Tect 7 (JIuzepcTBo) OTBET
yIpaBJIeHYECKON olieHuBaercs B 1
TECOPHH 6ain (10)
Ntoro 100

6.2. IIpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

1-i1 Bompoc Ounera (40 GamnoB), Bua Bompoca: Tect/mpoBepka 3Hanuil. Kputepmii: Kaxnaprit

PaGounM y4yeOHBIM IUIAHOM NPEeAyCMOTPEH JK3aMeH B cemectpe 21.

BOITPOCHI JJ15 ITIPOBEPKU 3HAHUI:

MPaBWIbHBIN OTBET - 4 Oaa.

Komnerennusi: OIIK-1 Cnoco0en pemats npogeccuoHaNbHbIC 32Ja4H HA OCHOBE 3HAHMIA
(Ha TPOMEKYTOYHOM YPOBHE) 3KOHOMHMYECKOH, OPraHM3alMOHHOW W YNpPaBJIeHYeCKOM

Teopuun




3HaHue: 3HaThb OCHOBHBIE OJI0KEHUS OPTaHU3ALMIOHHOM U yIIPaBIEHUECKOH TEOPUH
. SWOT-ananus

. Buzpl B3aumocBsizeld paboT B OpraHu3auu

. Bunpl KoH(IUKTOB B OpraHu3anuu

. Buael ctpareruii opranu3anuu

. KommyHuKanuu B opraHu3anuy, KOMMYHUKallMOHHbIE Oapbepbl

. KoMmyHHKaIIMOHHBIN Iponecc

. KoHTponb: nonsTue, stansl, BUIbI

. KonuukTel: monaTue, mpuyuHbI U CIOCOOBI (CTUIIH) yIIpaBiIeHHsI KOH(MIUKTHON CUTYaIen
. Marpuna BKI'

. Mogenu B3anMOJEHCTBUS 3JIEMEHTOB OPraHU3aLMOHHON CTPYKTYPBI
. OpranusanoOHHbIE CTPYKTYpPBI: IOHATHE, OCHOBHBIE BUJIbI

. [ImanupoBaHue B OpraHu3anuy, BUIbI IIJIAHOB

. IloBeneHuecknii NOAXO[ K JIMIEPCTBY

. [lomHOMOUMS, AENIErnpOBaHUE OJIHOMOYHN

. IlonsTie MOAENN B MEHEIKMEHTE

. [IponieccHble TEOpUM MOTHUBALIUU

. CUTyallMOHHBIN NTOAXO K JTUAEPCTBY

. ConepxatenbHble TEOPUU MOTHUBALIUU

. Cpena opranuzanuy 1 €€ 3JIEMEHTBI

. Ctunu pykoBoJCTBA (YIPaBJICHUS)

. XapakTepucTUKH paboT B OpraHu3aiu

. llenmn opranu3anyu: NOHIATHE, HA3HAYECHUE, BU/IbI

O 00 1N DN B WK
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TUITOBBIE 3AJIAHUA J1J151 IIPOBEPKM YMEHUU:

2-i1 Bompoc Owmiera (30 OamtoB), BUA Bompoca: 3amaHue Ha ymenue. Kpwurepwuii: IloiaHoTa
otBeTa - 10 20 6annoB, apryMeHTaIus | WUTIOCTpAIs Ha npumepax - 10 10 6anos.

Komnerennusi: OIIK-1 Cnocoden pemiats npoeccioHabHbIE 321a4M HA OCHOBe 3HAHM
(Ha MPOMEKYTOYHOM YPOBHE) 3KOHOMHYECKOI, OPraHM3alMOHHON H YNpPaBJEeHYeCKO
Teopuu

YMenue: YMeTh NIpUMEHSATh 3HAaHUSI OPTaHU3allMOHHON U YIIPABIEHUYECKON TEOPUU JIJIsl PEILICHUS
npoeccuoHaNBHBIX 3a7a4

3amaua Ne 1. BHemnsas cpena npsiMmoro Bo3aedcTBHs. /[[aTh ommcaHue OCHOBBIX 3JIEMEHTOB U
OPOWJUIIOCTPUPOBATh HUX BIMSHME Ha KOHKPETHOM BHUJAE OpraHu3auuu (yKa3bIBaeTcCs
MpernoaaBaTeseM)

3anaua Ne 2. KoMmMyHUKAIMKM B OpraHU3allii: OHATHE U OCHOBHBIE BUJIBL. [IponmocTpupoBaTh
Ha IpUMEpPe OPraHU3alMU KOHKPETHOTO BU/IA J€ATEIbHOCTH (YKa3bIBA€TCS IIPETO0/1aBaTesIeM)
3amaua Ne 3. Monenu B3aUMOJICUCTBUS 3JIEMEHTOB OpraHU3aALMOHHON
CTpyKTyphL.IIporrocTpupoBath Ha peMepe KOHKPETHOM opranu3anuu (oapa3ieeHus])
3amaya Ne 4. IlmanupoBanue B opranusanuu. llpuBectu mpumep cocrtaBieHus rpaduka ajs
KOHKPETHBIX paboT. OTBET MpeACTaBUTh B BUJE TAOJHUIIBI, CoMepKaleil rpadpl: HAMMEHOBaHUE
paboThl, CPOKHU BBIMOJIHEHUSI, HCIIOJHUTENIN/OTBETCTBEHHbIE, HEOOXOAUMBIE PECYPCHI.

3amaua Ne 5. CucreMa MOTMBHPOBAHHUS U CTUMYJIMpPOBaHUs nepconana. [IpounmoctpupoBats Ha
npuMepe KOHKPETHOH opraHuzauuu (YyTOYHSIeTCSl MperojaBareieM) C yKazaHUEM KpUTEpHEB
MOOIPEHUS U HAKa3aHUs

3amaua Ne 6. CrmocoObl paspemieHuss KOH(MIUKTHBIX cuTyauuid. [IpousumroctpupoBarh Ha
MpUMepe OPraHU3alMK KOHKPETHOTO BU/IA JIEATEIbHOCTH (YKa3bIBA€TCS IPEMO/IaBATENEM )
3agava Ne 7. OyHKIMOHAJIbHAS OpraHU3allMOHHAs CTpyKTypa. [IpuBecTu cxemy CTpyKTYphI IS
OpTraHU3aIi KOHKPETHOTO BHJIA ACSITEITFHOCTH (YKa3bIBACTCS MPETOaBaTEeIeM)

TUITOBBIE 3ATAHIA JUTA ITPOBEPKH HABBIKOB:



3-it Bonpoc Ounera (30 GayiioB), BuA Bompoca: 3ananue Ha HaBblkd. Kpurepuii: [lonnora
oTBeTa - 10 20 6ayToB, aJeKBaTHOE UCIOJIb30BaHNE MPO(EeCCUOHATBLHON TEPMHUHOJIOTHH - 110 10
0aJlIoB.

Komnerennus: OIIK-1 Cnocoben pemarsb npogeccuoHaJbHbIE 321a4H HA OCHOBE 3HAHM
(Ha TpPOMEeXKYTOYHOM YPOBHE) 3KOHOMHYECKOH, OPraHM3AalMOHHOH M YyNpaBJeH4YeCKOH
Teopuu

HaBpik: Bragerp HaBbIKaMU peHICHUST NPOPECCHOHANBHBIX 3a7ad Ha OCHOBE 3HAHWUU
OpraHU3aIMOHHOMN U YIIPaBICHUYECKON TEOPHH

3amanue Ne 1. B yka3aHHOM yHpaBlIE€HYECKOW CUTyallUH MPENIOKUTE MEpONPUSATHS,
MO3BOJIAIONIME PEIIUTh HMEIOIYIOCS MpoOjieMy M pealu3ylollhe H3BECTHbIE BaM METOJbI
MOTHBUPOBAHUS U YIIPABIEHHS MPO(HECCHOHAIBHBIM KOJUIEKTHBOM

3amanne Ne 2. IlocTpoiiTe HOBYIO CXeMy OPTraHHM3allMOHHOW CTPYKTYpbl ¢upmbl. OTBEThTE HA
BOIIPOCBHI.

3ananue Ne 3. [IpenoxkuTh miiaH paspenieHus KoQpIuKTHON cuTyanuu

3ananue Ne 4. CocTaBuTh IU1aH pabOTHI KOJIJIEKTUBA HAJl yIIPaBIEHUECKOH MpoodieMoit

3amanue Ne 5. CocraBbTe IJIaH MOJATOTOBKM COBEIAHUS MO PEIICHHIO YKa3aHHOW 3anayu. B
IUTaHE YKa)XKUTE HE0OXO0IMMBbIE EHCTBUS, CPOKH, OTBETCTBEHHBIX U PECYPCHI

OBPA3EIL] bBUJIETA

MUHHCTEPCTBO HAYKH U BBICIIETO 00pa30BaHUS

S Hanpasnenue - 38.03.02 MenemxMeHT
Poccuiickoit @enepanun

denepanbHOE FOCYIapCTBEHHOE GI0KETHO® Hpodwuis - YrpasieHnue OusHecoM
06pa3zoBaTENbHOE YUPEKACHHE Kadenpa meHemxMeHTa, MapKETUHTA U
BBICIIIETO 0Opa30BaHU ce
. o . cepBuca
«BAUKAJIBCKUU I'OCYJAPCTBEHHBIN
VHUBEPCHTET> JucuunnuHa - DBOJIOIUSA TEOPUH U
(®PT'BOY BO «BI'Y») IMMPAKTUKN MCHCIPKMCHTA

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (40 GamoB).

2. BHemHsd cpefia mpsMOro Bo3aeicTBus. JlaTh onrcaHue OCHOBBIX 3JIEMEHTOB U
NPOUJUIIOCTPUPOBATH UX BIMSHUE HA KOHKPETHOM BUJE OpraHu3aluu (yKa3blBaeTcs
npenoaasatenem) (30 6anson).

3. B ykazaHHOU ynpaBJIe€HYECKON CUTyalluU MPEIIOKUTE MEPOIPUSITHUS, TO3BOJISIOIINE
PELINTH UMEIOLLYIOCS TPOOJIEMY U PEATU3YIOLME U3BECTHBIE BAM METO/IbI
MOTHBHUPOBAHHUSA U yIpaBieHus: npodeccnoHanbHbIM KoJieKTUBOM (30 6asioB).

CocraBurenp JLLA. Ka3zapuna

3aBemyronuit kKadeapoi O.H. baesa

7. IlepeyeHb OCHOBHOI M 10NIOJHUTEJIBLHOM y4eOHOH JUTEPATYyPbl, HEO0X0AMMOM s
OCBOCHUS AMCHUIIMHBI (MOXYJIs1)

a) OCHOBHasl JIMTeparypa:
1. Becaun B. P. Menemkment. yueOHuk. 4-¢ m3na., mepepad. m mom./ B. P. Becnun.- M.:
ITpocnexr, 2015.-613 c.



2. TomomeBa C. T. Teopus meHemkMenTa. nomymeno Coetom YMO mo oOpa3oBaHuio B OOJI.
MeHeKMeHTa. yueoHoe mocoowue st By30B/ C. T. Tomomesa.- M.: KuoPyc, 2013.-214 c.

3. baunoB A.O. Teopusi MeHeIKMEHTA [DIEKTPOHHBIN pecype] : yueOHHMK jjisg 0akaaaBpoB /
A.O. bimuos, H.B. YrproMoBa. — DJiekTpoH. TekcToBhIe ganHble. — M. : JlamkoB u K, 2016.
— 304 c. — 978-5-394-02404-7. — Pexxum goctyna: http:// www.iprbookshop.ru/60524.html

4. Muxuenko I1.A. Teopus MeHeuKMEHTA [DNeKTpOHHBIN pecypc] : yueOHuk / I1.A. MUXHEHKO.
—  DIIEKTpOH. TEKCTOBEIE maHHble. — M. : MockoBCckuil (hMHAHCOBO-IPOMBIIIICHHBIH
yuuBepceuter «Cuneprusi», 2012. — 304 c. — 978-5-4257-0034-6. — PexumMm jgocryia:
http://www.iprbookshop.ru/17048.html

0) 10MOJTHUTEJIbHAS JIUTEepaTypa:

1. KpaBuenko A. U. Ans6ept MBanoBuu Mctopust menemkmenTa. pek. YMO no o0pa3oBaHHIO B
00J1. MEHEe/DKMEHTa. yuel. I By30B. 3-¢ u3l., nepepad. u qom./ A. W. Kpasuenko.- M.: KnoPyc,
2010.-431 c.

2. Koproa M. A., Canory6 A. M. Hcropus MeHemxMeHTa. yueb. mocobue A BY30B. peK.
[TaTuropckum roc. TUHTB. YH-ToM. W31, 2-e, mepepald. u nom./ M. A. Koprosa, A. M. Caory®0.-
PocroB v/]1: ®ennkc, 2010.-237 c.

3. Hajpr P., Daft R. L., Mopmnoeun C. K. Menemkment. Management. pex. CoBeTom
MunoOpnayku P®. yueb. nis cnymareneit MBA. 8-e uzn./ Puuapa Jadt.- CII6.: TTurep, 2010.-
799 c.

4. MenemxmenT. nonyiieHo Coetom YMO mo o6pa3oBaHuio B 00J. MEHE)KMEHTA. y4ueb. A
OakamaBpos/ E. B. [leconkas, O. B. Pycenkas, JI. A. Tpodpumosa.- M.: FOpaiit, 2011.-641 c.

5. IlycteinnukoBa E. B. OcHoBbl MeHemxMeHTa. gonymeHo YMO mo obpa3zoBaHuio B 0011
MEHE/DKMEHTa. y4e0. mocobue s By30B. 2-¢ usl., crep./ E. B. [lycreiHaMKOBa.- M.: KHOPYyC,
2013.-316 c.

6. l'opuikosa JI. A., 'opoynoBa M. B. OcHoBHI ynipaBiienus opranuzanueid. pex. Copetom YMO
By30B Poccun mo 06pazoBaHuio B 00JI. MEHEPKMEHTA. TPAKTHUKYM C UCIIOJIb30BAHHEM aKTHBHBIX
METOJI0B 00yueHus. 2-e u3A., nepepad. u npon./ JI. A. I'opmkosa, M. B. I'opbynoBa.- M.:
KnoPyc, 2012.-262 c.

7. CemenoB A. K., Habokos B. . Teopust menemxkmenTa. yueOHuUK uisi 6akanaBpoB. pek. ['oc.
yH-ToM ympasnenust/ A. K. Cemenos, B. 1. Habokos.- M.: [lamkoB u K, 2013.-490 c.

8. Macnosa E.JI. Teopusi MeHe/DKMEHTa [ DIEKTPOHHBIN pecypc] : MPaKTUKYM JUis OaKaaaBpoB /
E.JI. MacnoBa. — DIEKTpPOH. TeKCTOBBIC aHHbIe. — M. : JlamkoB u K, 2015. — 160 ¢. — 978-
5-394-02217-3. — Pesxxknm soctyna: http://www.iprbookshop.ru/52272 . html

9. CmonoBuk I'.H. Teopus mMeHemKMeHTa [DIEKTPOHHBIN pecypc] : ydyeOHoe mocobue / I'.H.
CMOJIOBUK. — DJIEKTPOH. TEKCTOBBIC JlaHHbIe. — HoBocnOupck: CUOUPCKUiA TOCYIapCTBEHHBIN
VHUBEPCUTET TEACKOMMYHUKAIMK U nHGopMaruku, 2016. — 244 ¢c. — 2227-8397. — Pexum
noctyna: http://www.iprbookshop.ru/69563.html

8. Ilepeuenb pecypcoB HMH(OPMANHMOHHO-TEJEKOMMYHHMKANUOHHON ceTtn «UHTepHeT»,
He00XOAUMBIX /IJIS OCBOEHUS IMCUMILIMHBI (MOAYJIf1), BKJIIOYas npodeccuoHalbHble 0a3bl
JAHHBIX U ”HGOPMAIMOHHO-CIPABOYHbIE CHCTEMbI

Jlis  OCBOGHMSI AMCHMILIMHBI O0ydYaromeMmycsi HEOOXOIMMBI CIIEAYIOIIUE PECYPCh
UH(POPMALIMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiir baiikanbCKoro rocyJapcTBEHHOTO YHUBEPCHUTETA, afpec noctyma: http://bgu.ru/, moctym
KPYIJIOCYTOYHBIM HEOrpaHUYEHHBIN U3 T1000# Toukn HTepHeT
— DnexktpoHHO-OMOMHMoTeyHas cuctema [PRbooks, aapec mocryna: http://www.iprbookshop.ru.
JIOCTYI HEOTPaHUYEHHBII

9. MeToauveckne yKa3aHus JAJs 00y4AKOIIUXCS 110 OCBOCHHUIO JUCHUIJIMHBI (MOIYJIs1)
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W3yyaTh AMCLUUIUIMHY PEKOMEHIYETCSI B COOTBETCTBMM C TOW IOCIIEAOBATEIbHOCTHIO,
KOTOpasgs o0oO3HaueHa B €€ coJepXkaHHuU. J[Is yCHemHOro OCBOEHMs Kypca oOydaroluecs
JOJDKHBI UMETh MIEPBOHAYAIbHBIE 3HAHUS B 00JIACTH YIKOHOMHKH U YIPABICHHS

Ha nexuusax mpenojaBarenb 03ByYMBAeT TEMY, 3HAKOMHT C ME€PEYHEM JIMTEPATYphl 110
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAHHOW IMCLUUIUIMHE, PACKpHIBacT ee
IPaKkTUYecKoe 3HaueHue. B Xxoze nekuuil CTyleHTy HeoOXOAMMO BECTH KOHCIEKT, (ukcupys
OCHOBHBIE MOHATHS U MPOOIIEMHBIE BOIIPOCHI.

IIpakTHyeckue (CEeMMHApCKHE) 3aHATHS 0 CBOEMY COJAEP)KAHHUIO CBSI3aHbI C TEMAaTUKOMN
JEKIIMOHHBIX 3aHATHIA. HaunmHaTh MOATOTOBKY K 3aHATHIO 1ENIeCO00pa3HO ¢ KOHCIIEKTA JICKIUA.
3ajaHMe Ha IPaKTUYECKOoe (CeMHHApCKOE) 3aHATHE cooOlaeTcs oO0ydarolmmes 10 €ro
npoBezneHus. Ha ceMuHape mpemnojaBarenb OpraHu3yeT OOCYXJIEHUE STOW TEMbl, BBICTYIas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTA M HKCIEpTa y4eOHO-IIO3HABATEIBHOM JesTeIbHOCTH
00ydJarouierocs.

W3yuenne qUCUUIUIMHBI BKJIKOYAET CaMOCTOSTEIbHYIO paboTy 00yyaroIerocs.

OCHOBHBIMHU BHJIAMH CAMOCTOSITEIILHON PabOThI CTYIGHTOB C y4acTHEM IperoiaBaTeneit
SBIISTFOTCSL:

* TEKYyIUEe KOHCYJIbTALINY;

* [IpUeM M pa300p JOMAIIHUX 3aJaHUH (B yachl IPAKTUUECKUX 3aHATHI);

* BBITIOJTHEHHE KYPCOBBIX padOT B paMKax AMCUUIUINH (PYKOBOJICTBO, KOHCYJIBTHPOBAHHE
U 3alllUTa KYpCOBBIX paboT B 4ackl, IPEJyCMOTPEHHbIE YU€OHBIM IUIAHOM) U JIp.

OCHOBHBIMU BUJIaMU CaMOCTOSITEILHOM pabOTHI CTY/IEHTOB 0€3 y4acTHsl IpernoiaBareien
SBIISTFOTCSL:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIIUI Ha 6a3e peKOMEH/I0BaHHOM
JEKTOpOM Y4eOHOW JMTepaTypsl, BKJIHOYas HHPOPMALMOHHbIE 00pa30BaTENbHbBIE PECYPCHI
(27EKTpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Ip.);

* CaMOCTOSITEJIbHOE HU3YyYEHHME OTIENbHBIX TEM WM BOMNPOCOB IO YUeOHHMKAM MWIIH
y4eOHBIM TTOCOOUSIM;

* HanMcaHue pedepaTos, J0KIAJI0B;

* IOATOTOBKA K CEMUHAapaM U Jab0opaToOpHbIM paboTam;

* BBINOJIHEHHE JOMAIIHUX 33/JaHuil B BUJE pEIICHUS OTIENbHBIX 3a/ad, MPOBEICHUS
WH/IMBUIYAIbHBIX pa0OT 1O OTACIBHBIM pa3zeiaM COJIEpKaHHUs JUCIUTUIAH U Jp.

10. Ilepeyens HH(POPMALIMOHHBIX TEXHOJIOT M, HCIIOJIb3YEMbIX IIPH OCYIIECTBJICHHHA
0o0pa3oBaTeIbHOIO NpoLecca M0 JUCHUILINHE (MOYJII0), BK/IIOYAs IlepeYeHb
NMPOrpaMMHOI0 o0ecrne4eHus

B yueOHOM mporniecce UCTIONb3yeTCs CIEeAYOLEe IPOrpaMMHOE 00eCIeYeHuE:
— MS Office,
— Koncynsrantllntoc: Bepcus Ilpod - nndopmanronnas cnpaBovHas cucrema,

11. Onucanne MaTepHaJIbHO-TEXHUYECKOM 0a3bl, HEO0X0AMMOI Il OCYLECTBJICHUA
00pa3oBaTeILHOIO MPoOUEcca MO0 AUCHUILINHE (MOIYJII0):

B yuebHOM mporiecce ucnoib3yeTcs caeayroliee 000pya0BaHue:
— IomerieHus 17151 CAMOCTOSITENIEHOM PabOThI, OCHAIIICHHBIE KOMITBIOTEPHON TEXHUKOM €
BO3MOKHOCTBIO MOKITIOUEHU K ceTH "MHTepHeT" 1 00ecnieueHreM J0CTya B JJIIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO Cpelly BY3a,
— YueOHble ayTUTOPUU 7S IPOBEACHHUS: 3aHATHH JIEKIIMOHHOTO THIIA, 3aHATUH CEMUHAPCKOI0
TUTIA, MPAKTUYECKUX 3aHITHUA, BBITIOJHEHHS KYPCOBBIX pabOT, TPYNIOBBIX U HHIUBUIYATHHBIX
KOHCYJIBTALIMH, TEKYILIETO KOHTPOJIS U IPOMEKYTOYHOM aTTeCTalllK, YKOMIIJIEKTOBAHHBIE
CHEIUAIM3UPOBAHHON MEOETBIO0 U TEXHUYECKUMU CPEACTBAMH O0YUICHHS,
— Habopb!1 neMoHCcTparimoHHOTO 000pYA0BaHUS U y4eOHO-HATIISTHBIX TOCOOMIA



