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Astop O.B. IlenikoBa
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MaTEeMaTHYECKUX METOOB U ITU(PPOBBIX TEXHOJIOTHIMA

3aenyrommii kadeaporr C.C. OBaHecsH



1. Heau u3yyeHHus: AUCHUITUHBI

Ilenbto wM3ydeHUs JAUCUMIUIMHBI «YTpaBieHHE HH(MOPMALMOHHBIMU CHCTEMaMM»
SIBIIIETCS OCBOCHUE CTYIEHTaMU OCHOB 3()(PEeKTUBHOTO ynpaBiieHUs: HHOOPMAIIMOHHON CITy)O0H
OpenpusaTHs U UH(OOPMAIIMOHHOM CHUCTEMOM, 03HAKOMJIEHHE C COBPEMEHHBIMU TEHICHLUSMU
pasBUTHS METOZOB  YIpaBICHHUS IPOCKTUPOBAHHMEM, pa3pabOTKON M IKCIUTyaTaluen
aBTOMATU3UPOBAHHBIX MH(POPMALMOHHBIX cucTeM. M3ydyeHue naHHOro Kypca MOATrOTaBIMBAET
CTYACHTOB K YMEIIOMY HpPHUMEHEHHI0O WH(POPMAIMOHHBIX CHUCTEM M TEXHOJOTUH B Oynymieit
npoeCCHOHATIBHON  JeSITEIbHOCTH, Pa3BUBAET CIOCOOHOCTM K TBOPYECKUMM MOJAXOJaM B
pemeHnH MpoeCCHOHATBHBIX 33/1ad.
3agaun U3y4eHUs AMCLUILUIMHBI BKIIOYAIOT:
- OBJIAJICHHE TEOPETUYECKHMMM 3HAHUSAMH JJIS NPUHATHS OOOCHOBAaHHBIX OPraHU3alMOHHBIX,
9KOHOMHYECKUX M TEXHUUYECKUX PEIIEHUIl OTHOCUTEIbHO KOMIIOHEHTOB, IIPOLIECCOB U PECYPCOB
ABTOMATH3UPOBAHHON MH(POPMALIMOHHON CUCTEMBI,
- NpUOOpETeHHEe NPAKTUYECKUX HABBIKOB B O0JIACTH CTPATErMYECKOro IJIAHUPOBAaHUS M 110
oreHKe Y PEeKTUBHOCTHA aBTOMATH3UPOBAHHBIX HH()POPMAITMOHHBIX CUCTEM.

2. [lepeyeHb MIIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUs 10 AUCHUILINHE (MOLYJIIO),
COOTHECEHHBIX C IVIAHUPYEeMbIMH Pe3yJIbTATAMH OCBOCHHS 00pa30BaTe/JbHOH NPOrpaMMbl

Komnerenuuu odyuaomerocsi, popMupyembie B pe3yJibTaTe 0CBOEHUSI

AUCUMILTUHBI
Kon
KOMITETEHIIHH 110 Komnerenmus
dI'0C BO
I1K-6 CrniocoOeH ynpaBiath n3MeHeHusmMu B C
I1K-8 CniocobeH ynpasisTh KoHpurypamuen C
I1K-10 CriocobeH OpraHu30BbIBATh U YIPABIATH Mporieccamu conpoBoxkaenust MC

CTpyKTypa KOMNETCHIIHH

Komnerenuus ®opmupyemsbie 3YHbl

3. 3HaTh, KaK ynpasisaTh u3MeHenusmu B C
Y. YMets ynpaisaTe usmeHeHussmu B M1C
H. Bnanets HaBblkamu ynpasiieHus: u3MenenusimMu B C

[1K-6 CriocobeH ynpaBisiTh
n3meHeHusiMu B UIC

3. 3HaTh, KaKk ynpasisATh KoHpurypauuein 1C
Y. YMmers ynpasnsate koHpurypauueit NC
H. Brnasets HaBbIKaMu ynpanieHus KoHurypauuei MC

[1K-8 CniocobeH ynpaBisiTh
KoHpurypauueit 1C

3. 3HaTh, KAK OPraHU30BbIBATh U YIPABIIATH POLECCAMU
conpoBoxaeHus: UC

Y. YMeTh OpraHn3oBbIBaTh U YIPaBIATh IPOLIECCAMU
conpoBoxaeHus: UC

H. BnageTs HaBbIKaMM OPTaHU3alUN U YIIPABICHUS
npoueccamu conpoBoxeHus MC

[1K-10 Criocoben
OpTaHU30BBIBATH U YIIPABISATH
nporeccamu cornpoBoxxaenus MC

3. MecTo AMCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30oBaTe/IbHOM NPOrpamMMbl

[Mpunamnexxnocts muctumiuael - BJIOK 1 JUCHUITVIMHBI (MOAVYJIN): Yacts,
dbopmupyemas y9aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIICHHUH.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHE KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHHS TaHHOMW): "DKOHOMHUKA U OopraHu3anus npeanpusatus”, "MeHeIKMEeHT peanpusTs'”,
"IIpoexkTupoBanre HHPOPMAIMOHHBIX cucteM", "Teopuss cucTeM U CHUCTEMHBIA aHammu3",
"UHTennexTyaibHble MHPOPMAITMOHHBIE CUCTEMBI"



4. O0beM MUCHMILIMHBI (MOYJIs1) B 3a4€THBIX eIUHULAX C YKa3aHHEM KOJIH4eCTBa
aKa/JleMH4YeCKHX YacOB, BbIIeJICHHbIX HA KOHTAKTHYIO padoTy 00y4arouuxcs ¢
npenogasareseM (110 BHAaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0y4aromuxcs

OO01mmast Tpy10eMKOCTh TUCIUIUTHHBI COCTaBisIeT 6 3a4. e1.,216 Jacos.

KommuectBo yacos

KomngectBo yacos

Bun yuebnoit paboret (ouynas ®O) (3aounas ®O)
KoHTtakTHas(aymuropHas) pabora
Jlekuun 49 20
[TpakTiaeckue (cem, 1ab.) 3aHATUS 63 22
CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K 104 174
DK3aMEHAM U 3a4eTaM
Bcero yacos 216 216

5. Conep:kanne IUCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKUX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIMHBI

3aounas popma o0yueHus

Ne Pazien 1 Tema Ceme-| Tex- Cemunap| Camo- |B I/IHTepij- DopMbI TEKYLIETO

/i M CIHILIHHDL or - Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA

el p |1 I[lpakTuy., pab. popme ycIeBaeMoCTH
'YrpaBieHue
H(OPMaIMOHHBIMU

1 |cucremamu — Benymas 41 1 2 22 ﬂa6216)2;(;p11{aﬂ
3anaya UT- p
MEHE[KMEHTA
DopMHUpoBaHUE

)  [oPraHHM3alMOHHOH 41 1 ) 24 JlaGopaTtopHas
CTPYKTYpHI B 00JIacTH paGora 2
00paboTKu nHGOpMaun
[ Inanuposanue UT-

e TeTbHOCTH:

3 |cTpareruueckoe, 41 | 2 2 24 Ha6zg:gz(;%naﬂ
TaKTUYECKOE, p
ONEPATUBHOE
[IpouieccHOE ympaBiieHHE

4 |M COBEpLIEHCTBOBAHUE 41 2 2 24 Ha6(;g?;(;p faﬂ
OU3HEC-TIPOIIECCOB p
Cranpapter UT-

YIIpaBJICHHUS,

S PKCIUTyaTaluu v 42 7 7 40 Ha6222;(;p51{aﬂ
conpoBoxkaenust IC u P
N T-cepBucos

JlaGopaTopHas
6 g;e(l:ﬂ(a PPderTiBROCTH 42 7 7 40 pabota 6. Hariucats
pedepar u




e Pasien 1 TeMa Ceve-l JTek- Cemunap| Camo- B HHTepa- ®opMbI TEKYILIETO
Jlabopar.| cTOAT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | UMHU
IIpakTnu., pa6. ¢opme yCneBaeMoCTH
MOJATOTOBUTH
JOKJIa]
UTOT'O 20 22 174
Ounas popma o0yueHust
Cemunap| Camo- |B unrepa-|®opmbl TEKyI1Er0
Ne Pazgen u rema Ceme-| Jlek- P pa P yut
JlaGopar.| cTOAAIT. | KTUBHOM KOHTPOJIA
n/n AUCHHUILIMHBI CTp | UMHU
IIpakTny. pao. popme yCIeBaeMOCTH
YrpapieHue
MH()OpPMaLIMOHHBIMU
(opman Jlaboparopuas
1l |cucremamu — Benymias 41 4 4 9
pabora 1
3amava UT-
MEHEKMEHTA
DopMHUpOBaHHE
OpraHU3alMOHHOMN Jlaboparopnas
[P 5 41 | 8 12 9 baTop
CTPYKTYpPHI B 00J1aCTH pabora 2
00paboTku nHOpMaIUn
[ InmanupoBanue UT-
e TeNIbHOCTH Ta6opaTopHas
3 |cTpaTeruueckoe, 41 8 12 10 parop
pabora 3
TaKTUYECKOE,
OIepaTUBHOE
[IpoueccHoe aBJICHUE
porl yip JlaGopatopHas
4 |1 COBEpLICHCTBOBAaHUE 41 8 14 10
pabora 4
OU3HEC-TTPOIIECCOB
Crannaptel UT-
yIIpaBJICHUS, 1
aboparopHas
S PKCIUTyaTaluu U 42 10 10 33 patop
pabora 5
conpoBoxacHust UC u
NT-cepBucos
JlaboparopHnas
abora 6. Harncatp
Onenka 3¢ (HeKTUBHOCTH p
e b 42 | 11 11 33 pedepar 1
AUC
MOATOTOBUTH
JIOKJIaJ|
NTOT'O 49 63 104
5.2. JIeKuMOHHBIE 3aHATHS, UX COJEePKAHUE
No Haumenosanue
Conepxanne
/11 pa3ziesIoB M TEM
Beenenue. OcHoBHBIE onpeseneHus U nousatus. [Ipeanoceuiku
Cdepa BO3HUKHOBEHHUS U HEOOXOAMMOCTD yIIPaBJICHUS
OTBETCTBEHHOCTH nHpopmanonHbMu cuctreMamu (YUC). O630p 3anau YUC.

0] [MeHemkepa NCu Nudopmanmonnas ciayx6a npennpusatus (UT-cioyx6a), MeHemKEep
byHKIUN N T-cnyx0p1 (UT-menemxep). Pons UT-menemxmenTa B
MH()OPMALIMOHHOTO  |[YIPABJIEHUU IPEIIPUITHEM. 3aJa4l [TPOLIECCOB YIIPABICHUS
MEHEKMEHTA nH(OpMaMOHHBIMU cucTeMamu. O6mactu nesrenpHocTr UT-

MeHekepa. Porbs u dyakunn UT-MeHemkepa Ha pa3IMIHbIX




/o

HaumenoBanue
pa3liesioB U TEM

Coneprxanue

HTarnax >KU3HEHHOTO IIMKJIa HHPOPMAIIMOHHOTO IPOIYKTa 1
MH(GOPMAIIMOHHON CUCTEMBI.

02

JJIEMEHTHI TEOPUH
OpraHu3aluu
[IpuMeHNTENbHO K NT-

chepe

CHcTeMHBIN TOAXO0 K ONMCAHUIO OpraHu3anuu. Tunossle
CTPYKTYyphl opranuzauuu. Opranu3anuonsas ctpykrypa UT-
cityk0bl1. CBsi3b UT-cityx0b1 ¢ 001MMY LIEIAMU TPEATPUATHS.
DddexTuBHOE pactpeeneHne HHPOPMAITMOHHBIX TEXHOIOTHIA B
HPKOHOMHYECKUX MH(POPMALMOHHBIX CHCTEMaX U MEXy JHIaMH,
[IPUHUMAIOIIMMY PELIEHUE B 3aBUCUMOCTHU OT YIPABICHUYECKON
CTPYKTYpBbI IpenpuaTus. Bapuantel opraHu3anuy 1 crocoObl
BbIOOpA ONTHUMAIBHOM OpreTpykTypbl UT-oapa3aeneHuii.
[IpaBuiia OCTpOECHUS KOPIOPATUBHBIX cucTeM. DyHKIIMOHAIBHO-
[TPOTYKTOBAast MOJIEJIb OPraHU3aLAH.

Muccus u e

O6mue npobnemsl ynpasnenus UT-ciayx6oii. DakTopsl BIUSHUSL
Ha opranuzaiio YUC. CucreMHbIN OAXO01 U METO/IbI CUCTEMHOTO
aHanu3a B ynpasineHuu VC. [IpuHiuns 1ieneodpazoBaHusl.

03 |OPraHusaLuu. Metoabl mocTpoenus aepesa meneit. Cornacopanue UT-meneii ¢
Yropasnenue UT- nensiMu opranuzanuu. Kaapossiit cocraB UT-ciyx0. Crienuduka
[IEPCOHATIOM noaodopa, ynpasieHus: u motuBanuu UT-nepconana. O0yuenue u

pa3zButue UT-nepconana 1 KOHEUYHbIX MOJIb30BATENEH.

DopMHUpPOBaHKE ITPOCKTHBIX OpHUTal.

Ctpaternueckoe IIaHUPOBAHKUE B 00JIACTH 00pabOTKH

nH(OpManuy. 3a7a9d, ITAIBl CTPATETUISCKOTO IIAHNPOBAHUS.

Mecto UT-koHnenuy B o0mmel crpateruu npeanpusatus. [emm

NT-crpaterun. Kpurnueckue ¢pakropsl ycnexa mnpu cozganuu 1UT-

ctpareruu. [loctpoenne UT-cTparerun npeqnpustus. AHanu3
Crparernueckoe o

BHEIIIHUX W BHYTPEHHHX yclIoBU. [TocTpoeHrne Moenu TeKyIero
[JIaHUPOBAHUE

04 (b OPMATHOHHBIX coctosinust UT-ciyx6s1. [Toctpoenue monenu 6yaymero UT-

CHCTGI;[ citykO0bl1. [Ipouienypa pa3paboTKu mporpaMmbl pa3BUTHS.
NHcTpymMeHTHI cTpaTernueckoro mianupoBanus: SWOT-ananus,
matpunia BCG, marpunia MacKinsey, MacFarlan. Paspa6oTtka
CTpaTeruii B 00J1aCTH apXUTEKTYpPhI MPUIOKEHHH, B 00JIaCTH
[peCypcoB, B BOIIPOCAaX OpraHU3aIly U yrpaBieHus. Opranuszanus
CTPATErnYeCKOro MIaHUPOBAHUSI.

Opranu3anus ynpaBieHHs Ha OTIEIbHBIX CTAIUAX

CpenHecpoyHoe u [IPOEKTUPOBaHMsI, pa3paboTKu, BHEAPEHUS U dKcuryaTanuu MC; ux

05 |omepartuBHOE pecypcHoe obecrieuenrne OCOOEHHOCTH MEHEKMEHTA JIJIst
rnnanupoBanue MC Ka>KJI0T0 dTarna Ha (upMax-mpou3BOIUTENAX U pupmax-

MOTPEeOUTEISIX

[IponieccHoe
OCHOBHBIE OHATHS O NMPOIIECCHOM YIpaBieHUU. MoieTupoBane

yIpaBJieHUE U

06 1 aHaJu3 OM3HEC-TIPOIeCCOB. TexHOMOruu 00Cae 0BaHUS 1
COBEPILIEHCTBOBAHUE

COBEPIIICHCTBOBAHUS OM3HEC-TIPOIIECCOB

OH3HEC-TTPOIIECCOB
DYHKIIMOHAIBHBIN U ITPOLECCHBIN MOAXO0AbI K yIipaBieHuto UT-
cdepoit. Buenpenue UT-cuctem u peMH)XMHUPUHT OU3HEC-

MOHUTOPUHT

——— mporieccoB. Yyactue UT-cmyx0Obl B ONTHMH3AINH OHU3HEC-

07 P rporeccoB. HTeHCU(UKalKs UCIIOJIb30BAHUS PECYPCOB
bkcrutyaranuu AVUC u
AUT MH()OPMAIIMOHHBIX cucTeM. MI3HOC U AeTpaalus CHCTEM.

AJIMAHHCTPUPOBAHUE JAHHBIX. AHAIN3 B3aUMOJICHCTBUS CUCTEMBI
«UEJIOBEK-MaITNHA»
08 |PuHAHCOBBIH, OO0m1ast XapaKTEpUCTHKA HHHOBALIMOHHOM MOJIMTHUKU B chepe




Ne HanmenoBanue
Coneprxanue
/1 pa3esioB U TeM
MHHOBALIMOHHBIM, nHpopmaruzauuu. [IpuHune GopmMupoBaHUS MPOEKTa BHEAPEHUS
MHBECTUIIMOHHBIN MH(GOPMAIIMOHHBIX CHCTEM. YTIPaBJICHUE MPOCKTaMHU
MEHEKMEHT B cepe [mHpopmaTu3anuu. [lepcrieKTHBb HHHOBAIIMOHHOM 1€ TEIbHOCTH.
nH(pOpMaTH3aLUT OcobeHHOCTH OI0KETUPOBAHMS U SKOHOMHUKH U T-1IpoeKToB.
JKOHOMHYECKOe 000CHOBaHUE U MOKa3aTelu 3PPEeKTUBHOCTH
MHBECTUIIMOHHBIX TPOEKTOB. DAaKTOPBI BpEMEHU U PUCKA
Cranmapt CobiT u merongonorus ITIL. Bepcuu peanuzarnuu
ITIL:ITSM, PRM-IT, MOF. IIpoGiembl BHEpEHUS U
CoBpeMEHHbIE MCIIOIb30BaHMsI METOI0JIOTHI yripaBiaeHus: U T-cimyx00id.
CTaHIapThl U Ynpasnenue UT-cepBucamu, cornameHus 00 ypoBHe
09 [MeTonoornu [IPEAOCTABIICHUS YCIYT (SLA)f yIpaBJeHHe KOHPUTyparusmu,
ynpasienus UT- MpUHIUIBI opranu3anuu Service Desk, yuer n HopmupoBanue
ciryx00it u UT- npenocrasienust UT-ycnyr. Ayrcopcunr UT-cepBucos.
CEepBUCAMU YnpasneHue nsMeHeHusIMH. busnec-mmannposanue UT-
nestensHocTH. Kputepuu onenku nesrenbHoctd UT-cayxOb1 1 ux
MecTo B MeTononoruu BSC
OcoOeHHOCTH U TPOOIEMBI ITpoLiecca OleHKH 3((HEKTUBHOCTH
10 Onenka ANC. Ananus 3atpar Ha peanusanuto U T-npoexra. Ananus
b dextuBHocTu AVC |pe3ynbTaToB U mpeuMyiecTB oT peanusauuu UT-npoekra.
MeTo/1b1 OTIeHKH SKoOHOMUYecKoit dddextuBHOCTH ANC.

5.3. Cemunapckue, npaKkTHYeCKH e, 1200PATOPHbIE 3AaHATHS, HX COACPKAHNE

Ne paznena u

TCMBI

Coneprxanue u GOpMbl IPOBEICHUS

OcHoBHbIe IOHATHSA U onpeaeneHus. Chepa orBeTcTBeHHOCTH MeHekepa C n
¢bynkunu nHGOpMamoHHOro MeHekMeHTa. [IpoBonuTes B hopme ceMuHapa —
npecc-koHpepeHuuu. [Tonstue mporeccos ynpasiieHuss UHGOPMaIIMOHHON
cucremoit. UT-cnyxx6a, UT-menemxep, UT-nepconan, UT-npoueccel, busznec-

1 npouecchl. @akTOpb! BAUSHUSA HAa OPraHU3aLUIO YIPaBICHUS HHPOPMAIIMOHHBIMU

mukia YC.

cuctemamu. Monens Honana. YpoBHu pa3BuTus nporeccoB ynpasienus VC.
3amaun nHpopmanmonHoro MmeHekMeHTa. Oonactu aestenbHocTr UT-
MeHemkepa. Ponb u pyakiuu UT-MeHnemkepa Ha pa3iIMuHbIX dTanax )XKM3HEHHOTO

Muccus u nenu opranuszauuu. Ynpasienue UT-nepconanom. IIposogurcs B
dbopme mabopatopHo padoTel. DopMyTHPOBKa MUCCHH OPTaHHU3AIUH.
Pa3zpaboTka nepesa neneit opranuzanuu. Paspaborka nepesa neneit UT-cimyxObl.
[TocTpoenue GyHKIIMOHATBHON U POAYKTOBOM Moaenu U T-ciyxO0sl.
dopmupoBaHue opranu3annoHHoi cTpykTypsl UT-ciyx0b1. PazpaboTka
TOJDKHOCTHBIX MHCTpYKmH st UT-nepconana.

Crparernyeckoe miaHUpoBaHUE HHPOPMAITMOHHBIX cucTeM. [IpoBoauTcs B
dbopme cemuHapa 1Mo 0000IICHHIO U YIITyOIeHUIO 3HAHUH C DJIEMEHTaMH
TUCKYCCHH. DTallbl ¥ IPOLEAYPBI CTPATErMUECKOT0 TUIAHUPOBAHUS € TIO3ULINM
CHCTEMHOTO U (DYHKIIMOHATBLHOTO MOAX0A0B. Mojienu aHanu3a TeKyen
cutryauuu. Tunel UT-ctpareruit u 6a3zossie UT-ctparernn. BeiGop crpareruu.

Crparerndyeckoe mIaHUpOBaHNE HHPOPMAITMOHHBIX cucTeM. [IpoBoauTcs B
dbopme mabopatopHoii padotel. SWOT-anamu3 UT-cutyariuu Ha mpeAnpUsTUH.
Pa3pabotka marpuiibl MacFarlan. BeiGop 6a30BbIX cTpaTeruii ¢ moOMOIIbI0
matpuiisl McKinney. Pazpaborka UT-cTpaTerun npennpusrusi.




Ne paznena u

Conepxanue 1 POpMBI IIPOBEIECHUS
TEMBI Acp (bop POBCA

OnepaTuBHOE MIIaHUPOBaHUE B o0nactu o0padboTku uHbopmaruu. [IpoBoautcs B
dbopMe cemuHapa —TUCKYCCHH 110 00OOIICHHUIO M YTITyOJICHHUIO 3HAHUH C
piieMeHTaMu Auckyccuu. dopmanuzaius mpoLeccoB ONepaTuBHOTO

5 ruianupoBanus U ynpasienus UC u UT-cimyx60i. Opranusanus yrnpaBieHUs Ha
OTJIEIbHBIX CTAIUSIX MIPOSKTUPOBAHMUS, Pa3pabOTKH, BHEIPEHUS U IKCILTyaTalluu
1 C; ux pecypcHoe obecriedenue. PazpaboTka ornameHust 00 ypoBHE cepBuca
(SLA — Service Level agreement). Opranuzanus ciyx0b1 Service Desk.
OO6cnenoBaHre U MOJICITMPOBaHUE OU3HEC-TIPOLIECCOB Oopranu3auu. [lposoaurcs
B (hopme maboparopHoit paboTel. Onucanue MoeIu OU3HEC-IPOIECCoB "to-be"
DUHAHCOBBIN, HTHHOBAIIMOHHBIN, MHBECTUIIMOHHBIN MEHEDKMEHT B cepe
nH(popmatuzanuu. [IpoBoaurcs B hopme cemuHapa — npecc-KoH(pepeHIuu 1o
0000MICHHUIO M YTITYOJICHUIO 3HAHUHN C AJIEMEHTaMU AUCKYyCCHU. Bo3MokHOCTH

5 MPUMEHEHHUS KIIACCUUYECKUX METOJUK YIPaBICHHUs] MHHOBALUSAMU, HHBECTHIIMSIMU
1 O10/DKeTOM B 001acTH MH(OpMATH3AIMK TPEANPUATHL. MeToIuKu 1
MOKa3aTeIH OIeHKU YP(PEKTUBHOCTH MHHOBAIIMOHHBIX M HHBECTULIMOHHBIX 1 T-
IPOCKTOB.

CoBpeMeHHbIE CTaHAPTHI U METOI0JIOTHH YIPaBIeHUS HHPOPMAITHOHHBIMH
cucremamu. [IpoBoautcs B hopme ceMuHapa 1mo 0000IEHUIO U YIITyOJICHHIO
3HAHUU C dNeMeHTaMu quckyccun. OneiT npuMmenenus ctanaaptos CobiT, ITIL u
metoauk BSC st ynpaienust ”HQOpPMaIMOHHBIMU CHCTEMaMu/

AHanu3 pe3yibTaToB U MpeuMyiiecTB oT peanusauuu UT-npoekra. [IpoBoautcs B
6 dopme tabopaTopHoii padboTsl. [locTpoeHne CTpyKTypHOU MOIETH
bKoHOMHYECKOTO 3 dekra. Brispnenue ncrounnkon 3¢ dexruBnoctu AUC.
Onenka sxoHoMHuuecko dppexruBHOCTH AVIC. MeTonb! olieHKH
HeMaTepHUaIbHBIX IPEUMYIIECTB. Mo/1€7b COBOKYITHOTO S KOHOMHYECKOTO

6 hddexra. DopmupoBanue cucteMsl nmokazaresneit. Conocrarnenue moenu BSC ¢
nensmu npeanpusatus. [locrpoenue monenu BSC. Pacuer nmokasaresneit oleHKu
hkoHOMUYeckol 3 dextuBHOCTH AVC.

6. ®oHI OHEHOYHBIX CPEICTB /UIA INPOBEJCHHS TIPOMEKYTOYHOH AaTTeCTANMH IO
AUCHUILINHE (MOJHBIH TEKCT NMPUBeE/ieH B NPUIOKEHNHU K padoueil mporpamme)

6.1. Texymuii KOHTPOJIb

KOHTpOJ’leble 3aJaHUsA WIH
HHbIEC MaTepHaJIbl,

Heo0X0AMMBbIe JUIsl OLeHKH Omncanne
Jransl o - h nokasareJieii u
3HAHUHU, YMCHHH, HABBIKOB
¢opmupoBanus n (€3%: 188 w (#1H) oMbt KpHTepHeB
KOMIIETEHI M epetieHb TeSTeNLHOCTH OlICHNBAHHS
Ne (Tewa 3 dopmupyembIx 3.1...3.n, e o | KOMBCTemU na
n/n paGoueii KOMIeTeHIHii Y.1...¥Y.n, dopMupoBanus p”g:)“‘;;"‘;‘;‘::‘: X
no ®I'OC BO H.1...H KOMIleTeHIMii B pouecce pMup i
IporpaMmMbl edlece .Il) o | omucaHue HIKaJ
0CBOEHHUsI 00Pa30BaTe/ILHOI ouenuBanmst (110 100
AHCIHILIMHED) TIPOrpaMMe! léa.rmuloﬁ mKase)
(HaumeHoBaHHe
OLIEHOYHOI'0 CPEe/CTBA)
KoppexkrHocTh
OPMYJIHPOBOK:
1. Ynpasnenue bopmysup
3.3HaTh, Kak MUCCHS

nH(OpMaNOHHBI

1 |mu cuctemamu — |[IK-10 opranusaiuu (3

OpPTraHU30BHIBATH U
P JlabopaTtopHast pabota |

YIPaBJIATh NPOLECCAMU Oasa), nenu
Bedyllas 3ajgada
conpoBoxaeHus: C opranuzaruu (3
WT- MmeHETKMEHTa
Oana),

OpraHn3alMoOHHO-




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0AMMbIe JUIST OLIEHKH Omucanue
Iranml o1 Lt ot nokasareJeii u
MHUDOBAHUS . 3HAHUH, YMCHHH, HABBIKOB KpHTepHeB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. ONCHIBANITH
e (popmupyembix ( .d...2.n, i KOMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/H . KOMIEeTEeHIUH Y.l .. .Y.n, q)OpMMpOBaHlHl PA3JIUYHBIX dTANmax uxX
paboueii . ¢dopmuporanus,
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce
IIpOI‘paMMbI oelloce . “ ONMHCAaHHE IKAJ
0CBOEHHSI 00pa30BaTeILHOI 100
AUCHUILTIHHBI) - ouenupanus (1o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
(G yHKIIMOHATIbHAS
cTpykTypa ( 1
Oar), aHanu3
cpensl (3 Oanna)
25)
2. ®opMHUpOBaHHE KoppexTHOCTh U
OpraHU3alnOHHOMN Y.YMerb 000CHOBaHHOCTh
CTPYKTYpHI B OpTraHU30BHIBATh U TpeuIaraeMon
2 [CIPYKIYP [1K-10 P JlabopaTopHas paboTa 2 e .
oOmacTu YIPaBJISTH MPOIIeCCaMU OpTaHU3AITMOHHON
00paboTkH conpoBoxxaeHus UC ctpykrypbl UT-
HHpOpPMAUH otnena (25)
MIPaBHIBHOCTH
OTIpe/IeIICHUS
CcTajguil 3pejaocTu
(1 6amn),
KOPPEKTHOCTD
SWOT- ananusa
(4 6anna), Moaenn
UT-ciyx651 (3
3. [InanupoBanue H.Bnagetrs HaBbIKaMu 6aJ¥na) (
N T-nessrenbHOCTH: OpraHu3aluu u ’
MIPaBHIBHOCTH
3 [cTpareruueckoe, [[IK-10 yIpaBJIeHUS JlabopaTopHas pabota 3
OTIpE/ICIICHUS THIIA
TaKTHIECKOE, porieccaMu
UT-crparerun (1
OIIepaTUBHOE conpoBoxaenus UC
baia),
MIPaBHIBHOCTD
BBISIBJICHUS
npobiieM u
BBIIBIDKCHUS
CTpaTEernueCcKux
uHUIMaTuB (3
bamna) (25)
3.3HaThb, KaK
OpTraHU30BHIBATh U
VIIPaBISATH MPOLIECCAMU
conpoBoxxaenus UC ADIVMCHTHPOBAHH
4. IIpoueccHoe Y. VYmeTh pry P
OCTb BBIBOJIOB IO
yIpaBieHUE U OpraHU30BbIBATH U
pe3ynbTataMm
4 |cosepmenctBoBaH [[IK-10 yIpaBisATh nporeccamu JlaboparopHas pabdora 4
00cIIe10BaHUsA
re Ou3Hec- cornpoBokaenus MC
OM3HEC-TIPOIIECCOB
IIPOLIECCOB H.Bnagers HaBbIKaMu 25)
OpraHu3aIuy 1
YIIpaBIECHUS
porieccaMu
conpoBoxxaenus UC
Ntoro 100
3.3HaTh, KaK ynpaBJsTh KoppexrHocTth
5. Crangapter UT- i yip pp
n3menenussMu B VIC (hopMyITHPOBOK:
YIIpaBJICHUS,
S KCILTYaTALIH 1 Y.YMeTh yrpaBisiTh LIEJIN ¥ 33]1a41
5 Y [1K-6 m3MeHeHussMu B VIC JTabGoparopras padota Sjnpoekra (3 6amia),
COTIPOBOANICHHA H.Binanets HaBBIKAMH OIMCcaHue
C u UT- )
YIIpaBICHUS ABTOMAaTH3UPYEMBI
cepBHCOB

n3MeHenusMu B 1C

X ¢pyskumii (3




n/n

Tanel
¢opmupoBanus
KOMIIETEeHIIH I
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Ilepeuenn

KOMIIeTeHIN i
no ®I'OC BO

(popmupyembix

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u

KpPUTEpHEB

OleHHBAHMS
KOMIIeTeHIIui Ha
Pa3IMYHBIX ITANaX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ouenuBanus (no 100-
0aJIIBHOI 1IKaJIe)

Oamna), (30)

6. OreHka
P PeKTHBHOCTH
ANC

[1K-8

koHpurypanueit MC
Y.YMeTh ynpaBisith
koHpurypanueit MC
H.Biagets HaBBIKAMU
YIIpaBIeHUS
koHpurypamueit 1IC

3.3HaTh, KaK yIpaBiATh

JlabopaTopHas paboTa 6

KoppexTtHocTs
pacueta CCB (2
Oana),
KOPPEKTHOCTh
BBISIBJICHUS
HCTOYHHKOB
b pexTrBHOCTH (3
baia),
KOPPEKTHOCTh
(hOopMYITHPOBKH
KPUTEPHEB OLICHKH
(2 6anna), BBIOOD
HoKazaresieu
o1eHkH (2 6amna),
pacuer (3 Gamna )
(30)

[1K-6

Y.YMeTh ynpaBisth
n3menenusamu B UC

Hanmcats pedepat u
[10JITOTOBUTH JTOKIA]]
MccnenoBaTelbCKui

PackpeiTue
aKTyaJIbHOCTH,
TIPUMEPHI
COBPEMEHHBIX
IIOJIXOJ0B K
peLeHuo
00cyxmaeMoro
BOIIpOCa
YETKOCTh
W3JI0KCHUS
Marepuana,
KaueCcTBO

npesenTanuu (10)

[1K-8

H.Bnanerr HaBBIKaMU
YIIpaBJICHUS
koHpurypanueit 1C

Hanwcats pedepat u
[MOATOTOBUTH JOKJIag
[IpakTrueckuit

PackpeiTue
aKTYyaJIbHOCTH,
TIPUMEpPHI
COBPEMEHHBIX
MOJIXOM0B K
pelIeHuo
00Cyx/1aeMoro
BOIIpOCa
YETKOCTh
H3JI0KCHUA
MaTepHana,
Ka4ecTBO
npesenTammu (20)

[1K-10

3.3HaTh, Kak
OpraHU30BbIBATH U
YIPaBISATH NPOLECCAMU
conpoBoxxaenus C

Hanwcats pedepat u
[TOJITOTOBUTH JTOKJIA]T
Teopernueckuii

PackpeiTue
aKTYyaJIbHOCTH,
MIPUMEPbI
COBPEMEHHBIX
MOJIXOZI0B K
peLeHuto
00Cyx/1aeMoro
BOIIpOCa
4ETKOCTh




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

Onucanune
ranel HeOGX?H"MHe JULS OTIEHKH nokasareJei u
dopmuposanus 3HAHMIi, yMeHU i, HABBIKOB KDHTEDHEB
pMUP N Ilepeuenn BYHbr: u (WIH) ONbITa prrep
No KOMICTCHI AU 3.1...3 JIeSITeIbHOCTH, OneHUBAHUS
= (110pMI/IpyeMbIX ( eleee .ll, KOMIIeTEeHIUI HAa
(Tema u3 N XAPAKTEPU3YIOIIMX ITAMbI
H/II o KOMIIEeTEeHI N1 Y.l . .Y.n, dopMuEpoBanus Pa3IHYHBIX ITANAX UX
paGoueii ®roc BO o ¢dopmupoBanus,
MporpaMmabl no H.1...H ll) WOMIETEHIHMN B Mponecce onHCcaHHe MIKAJI
porp 0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenuBans (o 100-
0aJIIBHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
HU3JI0KCHUA
MaTtepuala,

KauyecTBO
npesenTanmu (10)

HToro 100

6.2. [IpomMe:KyTOUYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGounm yueOHBIM IUI1aHOM npeaycMoTpeH 3auet B cemectpe 41.
BOITPOCHI JIJ151 ITIPOBEPKU 3HAHMIA:

1-it Bompoc Owmmera (20 OammtoB), Bua Bompoca: Tect/mpoBepka 3Hanmii. Kpurepwmii: 10
BOIPOCOB, KAXKIbII MPaBUIBLHBINA OTBET OIICHUBAETCS B 2 Oasuia.

Kommnerennusi: IIK-10 CnocoGen opraHu3oBbIBaTb M YHNPaBJSATH  INpoueccaMu
conpoBoxaenns UC

3naHue: 3HaTh, KAK OPraHU30BbIBATh U YIPABIATH Iporeccamu conpoBoxaeHus MC

1. 3agaun 1 mporecchl ynpapieHuss HHPOPMALMOHHBIMU CHCTEMaMH.

2. MeHeKMEHT OpraHu3allii: OCHOBHBIE MOHATHS U MPUMEHEHHE K (DOPMUPOBAHMIO CITYKObI
UH(POPMALIMOHHBIX TEXHOJIOTUH.

3. Meroapl M  NPUHIUNBI TOCTPOEHUS JepeBa Lened s MOBBIIEHUS 3(P(PEKTUBHOCTH
ynpasnenus 1C.

4. Muccus UT-menemxepa. 3agaun MH(GOPMALMOHHOIO MEHEI)KMEHTa Ha Pa3IUYHbIX dTamnax
KL ANC.

5. Mogenu 3penoctu UT opranuzanuu no P.Homany.

6. Mopenu 3penoctu nponeccos UT-ynpasnenus no ctangapty CobiT.

7. Ob1as xapakTeprcTHKa MHHOBAIIMOHHOM MOJIUTUKH B cpepe HHPOopMaTH3aLUuU

8. O6mas xapakrepuctuka crangaptos CobiT u ITIL/ITSM, ux cpaBHeHue.

9. Opranu3zanoHHO-(YHKIIMOHAJIbHAS CTPYKTYpa CIy>KObl HH(OPMAIIMOHHBIX TEXHOJIOTHH.

10. OcHoBHble Buabsl opranuzauuu WT-cayxO6. Ilapamerpsl, omnpezaenstomue BbIOOp
OpPICTPYKTYPBHI.

11. OcHOBHBIE NOHATHS NPOLIECCHON OPraHNU3alMA MEHEIKMEHTA.

12. ITonsitne UT-cepBuca u ynpasnenus UT-cepBrucom.

13. [IpuHuuns! ¥ Ga3sl GOpMUPOBAHUS MPOEKTA BHEIAPEHUS HHPOPMALIMOHHBIX CUCTEM.

14. I[lpuuuHbl, mpUBEAlIME K  BBIIEICHUIO HHPOPMAIMOHHOTO  MEHEIKMEHTa B
camocCTosTeNbHYI0 001acTh. Poias UT-MeHemkepa B OpraHu3aliyi.

15. Tlate poneit UT-menemxepa. [loptper poccuiickoro aupekTopa Mo WHGOPMAIMOHHBIM
TEXHOJIOTHUSIM.

16. PazButue AVC u obGecrieuenue ee 00CIyKUBaHHUS.

17. CucteMHBI# MOAXOA K ONMHUCaHHIO opraHuzamu. [IpaBuna ¢popmMupoBaHus KOPIOPATHBHOMN

CTPYKTYPBHI.
18. Cdepa oTBEeTCTBEHHOCTH MEHEKepa MH(POPMAITMOHHBIX CUCTEM.



19. TenneHMH pa3BUTHSI IPOLIECCOB YIPABICHUS HHPOPMALMOHHBIMUA CUCTEMaMH.
20. dakTopsl BAUSHUS Ha OpraHU3aluio HH(HOPMALMOHHOTO MEHEIKMEHTA MPEAIPUITHUS.

THUITOBBIE 3AJIAHIWS JIJ151 IIPOBEPKM YMEHUU:

2-1i Boripoc Oustera (40 6aitoB), Bu Bompoca: 3aganue Ha ymenune. Kpurepuii: Micnonb3oBanue
npodeccuoHaIbLHON TEPMHHOJIOTHH, YETKOCTh (bopMyITHPOBOK, 000CHOBaHHOCTb
NPEIOKEHHBIX PEIICHHN.

Komnerennusi: IIK-10 CrnocodeH opraHu3oBbIBaTh M YHOPABJIATH NPOLECCAMU
conpoBoxaenus UC

YMeHnue: YMeTb opraHu30BbIBATh U YIIPABIISTH MpolieccaMu coripoBoxaeHus C

3amaua Ne 1. CoctaBuTh I1aH 00ciIe0BaHus peanpusTHs U ananmza UT-cutyanun

TUITOBBIE 3ATAHUA IUTA [TIPOBEPKU HABBIKOB:

3-ii Bonpoc 6uneta (40 6amioB), BuA Borpoca: 3ajanue Ha HaBblku. Kputepuii: Mcnons3oBanue
npodeccuOHaTBLHON TEPMUHOJIOTHH, YETKOCTb (bopMyITHPOBOK, 000CHOBaHHOCTb
IIPEIIOKEHHBIX PEILICHUM.

Komnerennusi: IIK-10 Crnoco0eHn opraHu3oBbIBaTh M YHPABJATH MPOLECCAMH
conpoBoxaenus UC

Haspik: Binaners HaBbIKaMu OpraHU3alMy U YIIPaBJICHHUs ITpoueccamu conpoBoxaeHus MC
3amanue Ne 1. CocTaBUTb aHKETBHI JJIi MEHEKEPOB CPEIHEro 3BEHAa JUIsl OLIEHKH YPOBHS
npenocrasienus UT-ycayr

OBPA3EIL] BUJIETA

Hanpagnenue - 09.03.03 IIpuknagnas

MUHHCTEPCTBO HAYKH U BBICIIETO 0OPa30BaHHs uHbOpMATHKA
Poccuiickoit @enepanun
®deepanbHOE FOCYIaPCTBEHHOE GI0KETHO® Hpoduis - MHGOpMALMOHHBIC CHCTEMbI 1
00pa30BaTENbLHOE YUPEKIEHUE TCXHOJIOTHUH B YIIPABJICHUU
" BbICIICTO 00pasOBaH . Kadenpa marematnueckux METOJIOB U
«BAUKAJIBCKUU T'OCYJAPCTBEHHBIN o
VHHUBEPCHTET» (P POBBIX TEXHOJIOTUI

(PI'BOY BO «BI'Y») JII/ICIII/IHJ'H/IHEI - ynpaBHeHI/Ie
UH(POPMAIIMOHHBIMU CHCTEMaMHU

BUJIET Ne 1

1. Tect (20 GamnoB).

2. CocraBuTh I1aH 00cienoBaHus npeanpusaTus u ananuza UT-cutyauun (40 6anios).
3. CocTaBUTh aHKETHI JIJIs1 MEHEIP)KEPOB CPEAHET0 3BE€HA I OLICHKU YPOBHS
npenoctasienust UT-ycuyr (40 6annos).

CocraBurenb 0O.B. Ilemkosa

3aBenyronui kadeapoi C.C. OBaHecsiH

PaGoyum yuyeOHBIM IJIAHOM NPEAYCMOTPEH JK3aMeH B cemecTpe 42.

BOITPOCHI )15 ITIPOBEPKU 3HAHUI:



1-i Bompoc Oumnera (30 GamnoB), Bun Bompoca: Tect/npoBepka 3Hanuil. Kputepuit: Kxaxmaprii
MPaBUJIILHO OTBEUEHHBIN BOTIPOC OIICHUBAETCA B 2 Oasa.

Kommnerenuusi: IIK-10 CnocoGeH opraHu3oBbIBaTb M YHOPaBJSATH  INpoLeccaMH
conpoBoxaenuss UC

3HaHue: 3HaTh, KAK OPraHU30BbIBATh U YIPABIATh IIpolieccaMmu conpoBoxkaeHus MC

1. AHanu3 BHEIIHUX YCIOBUM NPH MJIAHUPOBAHUM NH(OPMALIMOHHBIX CUCTEM.

2. AHanu3 BHYTPEHHUX yCJIOBUH MPH IJIAHUPOBAHUH MH(OPMAIIHOHHBIX CUCTEM.

3. UHCTpyMEHTHI CTpaTernyeckoro mianuposanus (Matpuiiel McKinsy, McFarlan-McKenney).
4. Nonxon xomnanmu PBK CO®T um BSC k paspabotke WT-ctpateruu; cpaBHUTEIbHAS
XapaKTepUCTHKA.

5. Tlpomeccsl CTpPaTerHuecKoro IUIAHUPOBAHMS MPH HUCMOIb30BaHUM (DYHKIIMOHAIBHOTO U
CHUCTEMHOI0 OJXO0A.

6. TpaIuLMOHHBIE 3TAIbI CTPATETMYECKOT0 TUIAHUPOBAHUS, UX XapaKTEPUCTUKA IPUMEHUTEIIBHO
k UT.

Komnerennus: IIK-6 Cnnocoden ynpasasitb u3MeHenusimu B UC

3HaHue: 3HaTh, KaK yIpaBiATh u3MeHeHusMu B C

7. Bunel u nonxo/sl k pazpadorke UT-crparerun.

8. lcrounuku 3 PeKTUBHOCTH aBTOMATU3ALMH YIPABICHUS AJTOPUTM OLIEHKU 3G (HEKTUBHOCTH
ANUC.

9. Meton TCO (Total Cost of Ownership) npu npoBeneHuu 3xoHomMu4eckoro ananuza MC.

10. Meton BegoMocTu cOalaHCUPOBAHHBIX IOKa3aTeNled MpHU MPOBEACHUM SKOHOMHUYECKOIO
anayimsa 1C.

11. Ilousitue UT-cTpareruu, ee He0OOXOIUMOCTbD, LIEJIH.

12. CucremMHbIH OAXO/ K OLIEHKE MHBECTULIMI B MH()OPMAIIMOHHBIE TEXHOJIOTHH.

13. CocTaB HTOrOBOTrO JIOKJIa/1a IO CTPATErHUYECKOMY MJIaHUPOBAHUIO.

Komnerennus: IIK-8 Cnocoden ynpasasite koHpurypanuein UC

3naHue: 3HaTh, KaKk ynpasiarh koHpurypanuein NC

14. Knaccudukanus meronoB oteHkH 3 dexktuBHoctu AVC.

15. Meroas! ouenku 3arpat Ha AUC/AUT. KpaTkas xapakTepucTHKa.

16. OueHka MoyoKUTEIBHOTO JEHEKHOTO MOTOKA Ha OCHOBE TPAJAUIIMOHHOM METOJIUKH OLICHKH
skoHOMHUYeckoi 3 dextuBHOCTH ACY.

17. Ouenka s3¢pdexruBHoctn AMC, Kak HMHBECTHMIIMOHHOTO mpoekrta. [loHsATHE aEeHEeXHOTro
MOTOKA.

18. Ouenka s¢pdpexruBnoctu UT-ipoektoB. OcobenHocTH. TpynHocTH.

19. Tlonstue a3¢pdexrtuBHoctn ANUC, xorna u Kak J0JKHA NPOBOJUTCS OLEHKA 3G (HEKTUBHOCTH
ANC?

20. CrpykTtypa s3xoHoMudeckoro 3gdexra ot BHeApenus MC. Kak dopmupyercss cOBOKYMHBII
SKOHOMHYECKUH 3 HexT?

TUITOBBIE 3AJIAHMS J1J151 IPOBEPKM YMEHUI:

2-1 Bompoc Ounera (35 6amioB), BuA Borpoca: 3ananue Ha ymeHue. Kpurepuii: Mcnons3oBanue
PO eCCHOHATBHON TEPMUHOJIOTHH, TIOJTHOTA U JIOTUYHOCTH M3JI0KEHUSI MaTepurara.

Komnerennusi: IIK-10 CrnocobeH opraHu3oBbIBaTh M YHOPaBJISATH MNpoLEcCAMU
conpoBoxaenus UC

YMenue: YMeTb OpraHu30BbIBATh U YIIPABISTH NpolieccaMu coripoBoxaeHus C

3amaga Ne 1. IIpoaHanu3upoBaTh ONMCAHHYIO CHUTyallMl0 W BHECTU IPEAJIOKEHUS 10
OpraHU3alMU U YIPABJIECHUIO TTpoIIeccaMu conpoBoxkaeHus NC

Komnerennus: IIK-6 Cnocoden ynpasasitb n3MeHenusimu B UC

VYmenue: YmeTs ynpapiath usmeHenusimMu B UIC



3amaua Ne 2. [Ipoananu3upoBaTh OMUCAHHYIO CUTYAllMIO M BHECTU MPEJIOKEHUS OpraHu3aluu
yrnpasiieHus: usmeHenusimu B IC

Komnerennus: I1K-8 Cnocoben ynpasiasats koHpurypauueit UC

YMmenue: YMerb ynpanisaTh KoHpurypamuein MC

3amaua Ne 3. [Ipoananu3upoBaTh OMMCAHHYIO CUTYAIMI0 U BHECTH MPEJIOKEHUS OpPraHU3aluN
ynpasieHus KoHpurypanusimu B IC

TUITIOBBIE 3ATAHIA UL ITIPOBEPKN HABBIKOB:

3-i1 Bompoc Omitera (35 6ayutoB), Bu Bonpoca: 3agaHue Ha HaBbIkA. Kputepwuii: Micrionp3oBanue
po(hecCHOHATLHOM TEPMUHOJIOTHH, ITOJTHOTA U JIOTUYHOCTH M3JIOKCHHSI MaTepHaa.

Kovmmnerennusi: IIK-10 Crnoco0eH opraHu3oBbiBaTh MW YHOPABJIATHL MPoOIECCAMHU
conpoBoxaenus UC

Hagbik: Biajers HaBbIKaMu OpraHu3aluu U yInpasieHus mpoleccamu corpoBoxaenus MC
3aganne Ne 1. O60CHOBATH MPOEKTHOE PELICHUE TTI0 OPTaHU3AIMH CITY:KOBI corrpoBokaeHus NC
Komnerennus: IIK-6 Cnnocoden ynpasiasitb n3MeHenusaimu B MC

Hagbik: Bnanets HaBbIkaMu yripaBieHus u3meHeHusmMu B IC

3aganue Ne 2. OOocHOBaTh NMPOEKTHOE pelleHHe Ha ocHoBe craHaaptoB WUT-ympaBnenus mno
BHEJIPEHUIO [IPOLIECCOB YIIPAaBJICHUS N3MEHEHUAMU

Komnerennus: I1K-8 Cnnocoden ynpasasats koHpurypanmuein UC

Hageik: Briagets HaBbikaMu yripaBieHust KoHpuryparueit 1C
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OBPA3EIL] BUJIETA

Hanpagnenue - 09.03.03 Ilpuknagnas

MuHHCTEPCTBO HE{'yKI/I 51 BEICIIIETO 00pa30BaHUs UH (1) opMaruKa
Poccuiickoit ®enepanun
denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE HpO(l)I/IJ'H) - I/IH(I)OpMaIII/IOHHBIe CHUCTCMBI U
00pa3zoBaTebHOE YUPEKACHUE TEXHOJIOTUHU B YIIPaBICHUU

BBICIIIETO 0Opa30BaHU

. 2 . Kadenpa marematnyeckux METOJ0B U
«BAUKAJIBCKUU I'OCYJAPCTBEHHbBIU o
VHHBEPCHTET» U(PPOBBIX TEXHOJIOTHIA

((I)FBOY BO «Bry») J:[I/ICHI/IHJ'II/IHa - praBHeHI/Ie
I/IH(I)OpMaHI/IOHHLIMI/I CUCTEMaMH

9K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 GamioB).

2. [IpoaHanu3upoBaTh OMUCAHHYIO CUTYAITUIO U BHECTH MPEIOKCHUS OpTaHU3aIHN
ynpasienus uzmMenenusimu B UC (35 6amioB).

3. O060ocHOBaTh NPOEKTHOE PELLIEHUE Ha OCHOBE cTaHaapToB U T-ynpasnenus no
BHEJPEHUIO MPOIIECCOB YIpaBieHUs KoHpurypauueii (35 6anios).

CocTaBUTENb 0.B. IlemkoBa

3aBemyronuit kKadeapoi C.C. OBanecs

7. IlepeyeHb OCHOBHOI M 1ONIOJHUTEJIBLHOM y4eOHOH JUTEPATypPhbl, HEO0X0AMMOM s
OCBOEHMS TMCHUIIMHBI (MOXYJIs1)



a) OCHOBHasl JInTepaTypa:

1. Cumuonos 1O. @., bopmotor B. B. Undopmannonusrit MeHekMeHT. [yael. mocodue]/ 0. .
Cumuonos, B. B. bopmortos.- PoctoB u//l: ®enunkc, 2006.-251 c.

2. ITemkoBa O. B. CrpaTternueckoe IIaHUpOBaHKE WH(POPMAIMOHHBIX CHUCTEM. DJIEKTPOHHBIN
pecypc. yueb. mocobue st maructpanTos/ O. B. Ilemkosa.- Upkyrck: U3n-bBI'YOII, 2015.-116
c.

3. Jokenko A.M. Yopasiaenue nHGOOPMAIMOHHBIMEU CHCTEMaMH [ DIIeKTpOHHBIN pecype] / A.N.
JIOJDKEHKO. — 2-¢ M3J1. — OJIEKTPOH. TEKCTOBBLIE JaHHbIE. — M. : MHTEpHET-YHUBEPCUTET
Nudopmarmonnsix Texuomoruit (MHTYUT), 2016. — 180 c. — 2227-8397. — Pexum
nocryna: http://www.iprbookshop.ru/73735.html

4. Opaosa A.IO. Vopasienue HHOOPMAIMOHHBIMUA CHUCTEMaMH [ DJIEKTPOHHBIA pecypc]
jnaboparopHeli npakTUKyM / A.JO. OpaoBa. — DIIEKTPOH. TEKCTOBEIE AaHHBIE. — CTaBpONOJIb:
Cesepo-KaBkaszckuil denepanpublii yausepcuterT, 2016. — 138 ¢. — 2227-8397. — Pexum
nocryna: http:// www.iprbookshop.ru/66118.html

0) 10MOJIHUTE/IbHASA JIUTepaTypa:

1. ABromaru3anus ynpasienus npeanpustuem/ B. B. baponos [ap.].- M.: MTHOPA-M, 2000.-
238 c.

2. Nanunun A., Cotocapenko A. Apxurektypa u ctparerus. "Vup" u "sup" nH)OpMALIMOHHBIX
TexHosoruil npennpusitast/ Anekcanap Janwnun, Angpeir Citocapenko.- M.: UHTepHeT-YH-T
Nudopm. Texnomnoruii, 2005.-502 c.

3. Tommn B. B., Kopuees WM. K. HupopmanmonHoe oOecrneyeHne yrnpaBIeHIECKOH
JEeSTeNIbHOCTH. y4uel. s cpen. mpod. oOpazoBanus. gonyieHo M-Bom oOpazoBanus PO/ B. B.
I'ogun, U. K. Kopuees.- M.: Beicu. mik., 2001.-239 c.

4. VludopmalimoHHbIe TEXHOIOTUU U yrpaBieHue npeanpustuem/ B. B. baponos [u ap.].- M.:
Axanemus AiiTu, 2006.-326 c.

5. ®ummunc /1., Phillips J. Menemxment UT-npoekroB. Ha mytu ot crapra no ¢uuuma. IT
Proiect Management. On Track from Start to Finish. IT Proiect Management. On Track from
Start to Finish/ /[)xo3e¢ ®ummunc.- M.: Jlopu, 2005.-374 c.

6. Metoasl 1 MoAenu MHPOPMAIMOHHOTO MEHEKMEHTa. aonyueHo YMO no oOpa3oBaHMHIo.
yueb. mocobue/ o pen. A. B. Koctposa.- M.: ®unancs! u cratuctuka, 2007.-335 c.

7. baponos B.B. HoBas ponp unpopmanmonHoil cinyx6sl npennpustus/ B.B.baponos// N14.,
C.20-23, 2001, 4.3 2-202

8. Oxynaemoctb UT: nu3mepenue otjaun OT HHBECTUIIUH B MH(POPMAIIMOHHbIE TeXHOJIOTHU. The
IT Payoff: Measuring the Business Value of Information Technology Investments. The IT
Payoff: Measuring the Business Value of Information Technology Investments. mep. ¢ anri./
Caps [lerepamxk, Pamxus Koxnu.- M.: 3A0 "HoBsiil nznarensckuii tom", 2005.-178 c.

9. OcHoBbl MmeHemxkmenTa. Esporn. uzn./ 1. bonau, P. Iqitton.- CII6.: [Tutep, 1999.-816 c.

10. OcHoBbI MeHeKMEeHTa. Management. [y4e0. mocooue]. 3-e uzn./ Maiikn X. Meckon, Maiki
Anpb6ept, @panknus Xenoypu.- M.: Bunbsamc, 2008.-665 c.

11. Jleitn [J. Hun, Lane D. Dean, 3amuBHoB O. IlpocBemennsiii UT-nupexrop: Jlyuimue
npuMepbl u3 npaktuku Kpemuuesoii nonuuel. Best Prakticed from Silicon Valley's Leading IT
Experts. Best Prakticed from Silicon Valley's Leading IT Experts/ {un Jleiin.- M.: Anbnuna
busnec bykce, 2005.-498 c.

12. VYmpaBnenue HMHPOPMAIMOHHBIMU cucTeMaMH. Management information systems.
Management information systems. pek. JkcnepT. coBetoM M-Ba oO6pa3oBanus P®. yuebuuk. 7-e
usn./ JIx. Jlonown, K. Jlomon, K. C. Laudon, J. P. Laudon.- CII6.: ITutep, 2005.-910 c.

13. TlemkoBa O. B., XutpoBa T. 1. DxoHOMUYeCKHi aHATN3 HWHPOPMAIIMOHHBIX CUCTEM. yueO.
nocobue/ O. B. Ilemkosa, T. . Xutposa.- Upkyrck: U3n-Bo BI'YJII, 2004.-150 c.

14. BacwibeB P.b. Yrpasnenne pazsutueM nHGOOPMAIIMOHHBIX CUCTEM [ DIIEKTPOHHBIN pecypc] /
P.b. Bacunwes, I'.H. KansnoB, I".A. JI€BouknHa. — DJIEKTPOH. TEKCTOBbIE JaHHble. — M. :
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Hurepuer-Yuusepcurer Uudopmarmonnsix Texuomoruiit (MHTYUT), 2016. — 507 ¢. — 2227-
8397. — Pexum gpoctyna: http://www.iprbookshop.ru/62828.html

15. IIpeoopaxkeuckas T.B. MadopManmoHHblil MEHEHKMEHT [ DIEKTPOHHEBIN pecype] : yueOHHUK /
T.B. IIpeobpakeHckas. — DIeKTpoH. TeKcToBble maHHble. — HoBocnbupck: HoBocuOupckuii
TOCYIApCTBEHHEIN Texumdeckuil yausepcurer, 2011. — 244 c¢. — 978-5-7782-1771-3. —
Pexxum poctyna: http://www.iprbookshop.ru/44934.html

16. Dnexrpounsbli xypHan «MT-gupexrop» http://www.osp.ru/cio/

8. Ilepeuenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANUOHHOH ceTH «WHTepHeT»,
HeOO0XOAMMBIX JIJIsi OCBOEHHS JHCHHUILIAHBI (MOIYJIsl), BKJIOYas NMpodeccHoHaIbHbIE Ha3bl
JAAHHBIX U HHPOPMALHOHHO-CIIPABOYHbIE CHCTEMBI

JIns OCBOGHMs JMCUMILIMHBI OOyYalolmieMycss HEOOXOJHMMBI CIICAYIOIIUE PECypChI
UH(POPMAIMOHHO-TEIIEKOMMYHUKAITMOHHOU ceTn «THTepHeTY:
— Caiit baiikanbcKoro rocy1apcTBEHHOTO YHHUBEPCUTETA, ajpec nocrtyma: http://bgu.ru/, nocryn
KPYTJIOCYTOYHBIH HEOTpaHUYCHHBIN U3 JII000W TOUukH MHTEpHET
— KubepJlennnka, angpec pgocrtyma: http://cyberleninka.ru. moctym  KpyriioCyTOYHBIH,
HEOTPaHWYCHHBIN Il BCEX TOJIb30BaTeIICH, OECIUIATHOE YTCHUE M CKaYMBAHUE BCEX HAYYHBIX
nyonuKanui, B ToM umciie makeT «lOpuauyeckue HayKu», KOJUICKIHS U3 7 KYpHAJIOB IO
NPaBOBEICHUIO
— Hayunas osnektponnass Ombimoreka eLIBRARY.RU, ampec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHHCKUM JKypHajlaM, HaXOISIIMMCS TOJHOCTBIO WJIM YaCTHYHO B OTKPBITOM
JIOCTYIIC TIPU YCJIOBUU PETUCTPALIUH
— DrexkTpoHHO-OMOMMoTeuHast cuctema IPRbooks, ampec mocryma: http://www.iprbookshop.ru.
JIOCTYII HEOI'PaHUYEHHBIN

9. MeToauveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUILIMHBI (MOAYJIs1)

W3yuaTh DUCHUIUIMHY PEKOMEHIYETCS B COOTBETCTBHH C TOW ITOCIIEAOBATEILHOCTHIO,
KOoTOpass o0o3HaueHa B €€ cojepxkaHuW. [l yCHemrHoro OCBOEHMsI Kypca oOydaroluecs
JIOJDKHBI IMETh TIEPBOHAYAIBHBIC 3HAHUS B 00JIACTH MH()OPMAIIMOHHBIX CHCTEM MPEATPHUSITHS,
HSKOHOMUKH U MEHEIKMEHTA.

Ha nexmusx mpemnojaBarenb 03ByYMBAET TEMY, 3HAKOMHT C MEPEYHEM JIMTEPATYpPHI IO
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAHHOM IMCLUIUIMHE, pPAcKpbIBaeT ee
NpakTUYecKoe 3HaueHHe. B Xoje neKknuid CTyAeHTYy HEeOOXOAWMO BECTH KOHCHEKT, (GUKCHUpys
OCHOBHBIE MTOHATHS U MPOOIEMHBIE BOIIPOCHI.

[IpakTryeckne (CEeMHHAPCKHE) 3aHSATHS 110 CBOEMY COJCP)KaHUIO CBSI3aHBI C TEMATUKON
JIEKIIMOHHBIX 3aHATUN. HaunHaTh MOATOTOBKY K 3aHATHIO IEIECO00Pa3HO ¢ KOHCIEKTa JEKIIUH.
3ajaHre Ha TMPaKTUYECKOe (CEMHUHAPCKOE) 3aHsATHE COooO0IaeTcss oO0ydJaromuMcs N0 €ro
npoBesieHus. Ha ceMuHape mpenojaBareib OpraHu3yeT OoOCYXJIEHHE STOW TeMbl, BBICTYyIas B
Ka4ecTBE OpraHW3aTopa, KOHCYJIbTaHTAa M JKCIEpTa Y4eOHO-TIO3HABATEIBHOW JeSITeIhHOCTH
oOyuatorerocs.

N3ydenne quctuminHel (MOIyJisl) BKIIOYAET CaMOCTOSATENbHYIO paboTy 00ydaroerocs.

OCHOBHBIMHU BHUJJAMH CaMOCTOSITETILHON pabOThI CTY/IEHTOB C y4acTHUEM IperoiaBaTesnei
SIBIISTFOTCSL:

* TeKYIIIHE KOHCYJIbTAIUH;

* IPUEM U 3alllUTa JJAOOPATOPHBIX paboT (BO BpeMs MPOBEACHUS 3aHITHI);

OCHOBHBIMH BHJIAMH CaMOCTOSITENIbHOW pabOThl CTYIEHTOB 0e3 ydacTusi IpernojaaBareseit
SIBIISTFOTCSL:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIUI Ha 6a3e peKOMEH/1I0BaHHOM
JIEKTOPOM Y4YeOHOM JIMUTEepaTyphl, BKIIOYas HWHOOPMAIMOHHBIE OO0pa30BaTEIbHBIE PECYpPCHI
(371eKTpOHHBIEC y4eOHUKH, SJICKTPOHHbIE OMOIMOTEKH U Jp.);

* CaMOCTOSITENIbHOE H3yYeHHE OTIENbHBIX TEM WM BOMPOCOB MO Yy4yeOHUKAM WIIU
y4eOHBIM TTOCOOHSIM;
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* Hanucanue pedeparos, JOKIAIOB;

* IOJITOTOBKA K CEMUHApaM U JIa0OpaTOpPHBIM paboTam;

* BBINOJIHEHUE JOMAIIHUX 33JaHUM B BHJE PELICHHS OTHAEJIBHBIX 3aJad, MPOBEICHUS
TUIIOBBIX PAacdeTOB, PaCYETHO-KOMIBIOTEPHBIX M HWHIAMBHIYaIbHBIX pPa0OT IO OTIEIbHBIM
pasznenam coaepKaHus JUCLIUILIMH U JP.

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHA, MCIIOJIb3yEeMbIX IPH OCYIIEeCTBJIECHUH
00pa3oBaTeILHOIO NMPoIecca MO JUCHUILINHE (MO1YJ/II0), BKJIKOYAS NepeYeHb
MPOrpaMMHOro odecreyeHust

B yueGHOM mpoliecce UCIIOIB3YETCsl CAEAYIOLIEE IPOrpaMMHOE 00eCIEUEHHE:
— 1C Ilpennpusitue 8.3,
— MS Office,
— MS Visio Professional,

11. Onucanne MaTepuaJbHO-TeXHNYECKOH 0a3bl, HE0OXO0AUMOIi VI OCYIIeCTBJICHHUS
00pa30BaTeIbHOIO MpoLecca M0 JUCHHUILIMHE (MOAYJII0):

B yueOHOM mporecce ucnonb3yeTcs cieayroliee 000py1oBaHue:
— IlomenieHus 17151 CaMOCTOSITENILHOM pabOThl, OCHAILICHHBIE KOMIIBIOTEPHOM TEXHUKOI €
BO3MOYKHOCTBIO MOAKIIIOYEHUS K ceTH "MHTepHeT" 1 obecrieueHneM JOCTyIa B 3JIEKTPOHHYIO
MH(}OpPMaLlMOHHO-00pa30BaTEIbHYIO Cpeay BY3a,
— YyeOHble ayJUTOPUH /7S IPOBEJCHUS: 3aHATHH JEKIIMOHHOTO TUIIA, 3aHATUH CEMUHAPCKOTO
TUIIA, IPAKTUYECKUX 3aHSITUH, BBINOJIHEHUSI KYPCOBBIX pabOT, IPYNIOBBIX U HHIUBUIYAIbHBIX
KOHCYJIbTALMH, TEKYILEr0 KOHTPOJIS U IPOMEKYTOYHOH aTTeCTaliH, YKOMIUIEKTOBaHHBIE
CHeHaIn3UPOBAaHHON MEOEIbI0 U TEXHUYECKUMU CPEACTBAMH 00yUYeHMs,
— KomnerorepHslii kiacce,
— Habops!1 neMoHCcTparimoHHOTO 000pYA0BaHUS U y4eOHO-HATIISTHBIX TOCOOUIA



